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1.1.

1. IEPEYEHb KOMIETEHIIUA U DTATIbI UX ®OPMUPOBAHUS B

IMPOOECCE OCBOEHUA JTNCHUIIJIMHBI

@DOHJT OIEHOYHBIX CPEACTB NpeTHA3HAYCH I OIEHKH Pe3yabTaTOB OOYYEHHUs TIO
y4eOHON TUCITUTIIINHE.

1. PaGoueii nporpaMMoli JUCHHILIMHBI (MOAYJIs1) IIPEIYCMOTPEHO (JOPMHPOBAHHUE

CJIeTYIOIUX KOMIeTeHIMii:

Kon nKox ull1aHnpyeMble pe3y IbTaThl 06y YeHHs 0 THCHHILIHHE
HAUMEHOBAHNEHANMEHOBAHUE
KOMIIETEHIINH WHINKATOPA
BBINYCKHUKA [T0CTHKEHUS
KOMIIeTeH LU
YK-3. YK-3.2. 3HATH: OBJIAJICHHUE 3HAHUSIMA OCHOBHBIX TEOPHI MOTHUBAIIUH, JTUISPCTBA U BIACTH
Crocoben Crocoben TSl peIIeHUs] CTPATErHMYeCKUX H OMNEPAaTUBHBIX YIIPABICHYECKUX 3a]a4 B
OCYILECTBIIATh BAHIMATh OPraHHM3ALIK; OB/A/ICHHE SHAHMAMH OPraHu3aLin rvpynHOBoﬁ paboTHI Ha OCHOBE
COLMANBHOE [AKTHBHYIO, MPOLECCOB IPYNNOBOH JMHAMMKH H TEXHOMOTHit (hopMUpOBaHUS KOMAaH[IBI;
B3AHMOIEHCTR (OTBETCTBEHHYIO, OBJIa/ICHHE SHAHMAMH TEXHOOTHII NPOBE/ICHHA aY/IHTa MEIOBEUCCKIX PECyPCOB
M TUarHOCTHUKU OPTraHU3aIMOHHON KYJIBTYPHI.
e 1 THACPCKYIO YMeTh: OBIaZieHHMEe YMEHHSMH TPUMEHSTh Ha TMPaKTHKE YIPaBICHUSA
y p p yup
PCani30BBIBAT ITOSUIHIO B UCIIOBEYECKUMHU PECypCcaMu JUIS PEIICHUS CTPATETUYECKHMX W OIEPATHBHBIX
b CBOIO POJIb B KOMaHNC, [YIIpaBICHUECKUX 33]]a4 B OPraHU3aI[Ui TSCOPUN MOTUBALIUH, JTUICPCTBA U BIIACTH;
KOMaHIE AEMOHCTPUPYCT lopnafenne yMeHHAMH OpPraHM30BaTh TPYIIOBYIO PabOTy € HCIOIb30BAHUEM
VINACPCKUC MpOLIECCOB TPYIIOBOM JMHAMHKH, MPHUHIMIIOB, METOAOB M TEXHOJOTHM
KayecTBa U (bopMHUpOBaHUS KOMAHIBI, OBJAJCHHEC YMCHUSIMHU TIPOBEACHUS  ayJUTa
YMEHUS MEIIOBEYECKUX PECYPCOB U IMArHOCTUKU OPTaHU3AIMOHHON KYJIbTYPHI.
BriageTs: oBlazieHne HaBBIKAMHU HCIIOIBF30BAHUSI OCHOBHBIX TEOPUH yIPaBICHUS
UEIIOBEYECKUMHU PECYpCaMy B OpPTaHU3AIUH JJIs PEIICHUS YIPaBICHUYSCKUX 3314
B OpTraHW3alli{; OBJAJeHHE HAaBBIKAMHM OPTraHM3alMU TPYIIOBOIl paboTHI;
MprOOpeTeHNe HAaBBIKOB AayJUTa YeJIOBEUYECKHX PEeCypcoB H JUATHOCTHUKH
OpraHU3aIlMOHHON KYJIBTYPBI.
TK-1 MK 1.2 3HaTh: NOHATHE U KJAacCU(UKAMIO BHYTPEHHUX M BHEIIHUX (PAKTOPOB, METOJIBI
CriocobeH Ocymectiier  aHamm3a cpeasl (SWOT, PEST, nate cun Iloprepa, GeHIMapKUHT, TIPODHITH
(hopMHpOBATH HjAHAIH3 CpeIlbl), KITIOUEBHIE 3JIEMEHTHI BHYTPEHHEH cpeabl opraHu3anui (KaapoBbIH
00OCHOBEIBATh [BHYTPCHHUX MOTEHITUAN, OPTKYJIbTYPa, CTPYKTypa YIPABICHUS U JP.), KIIOUEBIC JICMCHTHI
YIIpaBJIEHYECKH |(BHEIITHUX ) BHEIITHEH cpezibl (PBIHOK TPyZAa, 3aKOHOJIATENHCTBO, JAeMOrpadus, TEXHOJIOTHY
e perieHus ¢ [(haKTOPOB U W 1p.), B3aUMOCBS3b (haKTOpoB co crparterueld YUP, wmHCTpyMeHTHI cOOpa)
yaeToM [YCIIOBUA, MHGOpMAIUK [T aHanu3a (CTaTUCTUKA, HCCIeMoBanus, onpockl, HR-MeTpukn).
BO3JICHCTBUS  [BIMSIONIUX HA 'YMeTh: OICHMBATh BIMSIHAE MaKPOIKOHOMHYECKHX (DaKTOpPOB Ha KaIpOBYIO
BHEITHUX U e TeTbHOCTD MOMUTHKY, aHAJIM3UPOBATh PBHIHOK TpyJa U TPOTHO3ZUPOBATH JOCTYITHOCTH
BHYTPECHHHUX  [OpraHU3aIUd CIICIIMATUCTOB, OTCIICKUBATh W3MEHEHUS B TPYAOBOM 3aKOHOAATCIHCTBE,
(hakTopoB m3ydaTh HR-pakTHKW KOHKYpEHTOB, OIICHHBATH KaJPOBBIA MOTCHIUAT H
cpepl, [MIarHOCTHPOBATh MPOOJIEMBI B YIIPABIEHUH TEPCOHAIOM, MPUMEHITh METOIBI
OKa3BIBAFOIIIIX ananm3a (ctpouth SWOT- u PEST-matpuiibl, npoBOIuUTh OCHUMAPKHHT),
BIUSHHC HA CBSI3BIBATh PE3yNbTaThl aHAM3a ¢ HR-cTpaTerueli, HHTEpIpEeTHPOBATH JAHHEIC H
e TeIbHOCTD [paHKUPOBaTh (PAKTOPHI TTO CTETICHH BIIMSHHSL.
OpraHU3aIyn Bramets: HaBBIKAMH pPAa0OTHI C OTKPBITBIMH HCTOYHWUKAMH HH(GOpMAINH,
MPOBEJICHUST OMPOCOB M WMHTEPBBIO, aHamm3a HR-Merpuk, mnocTpoeHus
AHATMUTUYCCKUX MATPHUI] U BU3yalW3alluu JaHHBIX, pa3pabotku HR-permenwmii
(TlaHel  TIPUBJICYEHHS] TEPCOHANA, aJanTalsl MOTHBAIMH, MPOrPaMMB]
o0ydeHus), TOJATOTOBKM OTYETOB M TPE3eHTAalWd [ pPyKOBOZCTBA,
ApPryMEHTUPOBAaHHOW KOMMYHUKAIIMM C 3aWHTEPECOBAHHBIMH CTOPOHAMH,
MOHHUTOPHHTA (PaKTOPOB cpenbl M KoppekTupoBkn HR-crpaternn mo KPI.
1.2. BxogHoit ypoBeHb 3HaHWM, YMEHWMW, OIbBITA JEATCILHOCTH, TPEOYEeMBIX IS
dbopMUPOBaHUS KOMITETEHITUN

— Ha YpOBHE 3HAHMU: 3HATh HKOHOMHYECKHE M COLHUAIbHBIE (DAaKTOPHl OCYIIECTBICHUS
YIIPABJICHYECKOU IEATEIBHOCTU



— pacno3HaBaTh HOBBIE OpPraHU3AlMOHHBIE BO3MOKHOCTH M (OPMHUPOBATH HOBBIE MOEIU
YIIpaBICHUS

— 3HaTh 3aKOHOMEPHOCTH MEPCIEKTUBHOTO IJIAHUPOBAHUS MpPH JajdbHEHIEM pa3BUTHH HOBBIX
opraHu3aIyil (HampaBJICHUH IEATETLHOCTH M KOHEUHON TTPOTYKIIUHN )

— Ha YpOBHC YMGHI/II\/'II YMCTb BBIABJISITb 9KOHOMHUYCCKUC U COLTUAJIBHBIC Q)aKTOpBI OCYHICCTBJICHUA
YIIPABJICHUYECKOU IEATEIHOCTU

— YMEHHUE BBIWIEHUTh HOBBIE OpPraHU3alMOHHBIE BO3MOXHOCTU U (POPMUPOBATH HOBBIE MOJENU
yIpaBIeHUS

— BHEIPATh NEPCIEKTUBHOE IJIAHUPOBAHME IPU JAIBHEHINEM pa3BUTHUU HOBBIX OpraHU3aLUN
(HampaBJICHUH EATETLHOCTH U KOHEYHOM MPOTYKITHH )

(aKTOpPOB OCYIIECTBICHUS YIPABICHYECKON AEATEIbHOCTH

HOBBIE MOJIEJIH YIPaBICHUS
— BIJIaJICHUE OIBITOM IEPCIEKTUBHOTO IUIAHUPOBAHUSA TMpPHU JabHEHIIEM pa3BUTHH HOBBIX
opraHu3aIyil (HampaBJICHUH IEATETbHOCTH M KOHEUHON TTPOTYKIIUHN )

Ouenka

MIPOBOJUTCSA

2. CTPYKTYPA ®OC 110 JUCIIUITJIMHE

MCTOAOM COIIOCTAaBJICHUA napamMeTpoOB

Ha YPOBHC HAaBBIKOB: BJIAACHHC OIIBITOM HCIOJb30BaAHUSA OJKOHOMHUYCCKHX MW COHOHUAJIBbHBIX

BJIAICHUC OIIBITOM UCIIOJIB30BAHUS HOBBIX OPIraHU3alIMOHHBIX BO3MOXKHOCTEH U q)OpMI/IpOBaHI/IH

IIPOJIEMOHCTPUPOBAHHON

0o0ydJaronuMcs MPOAYyKTa NEATEILHOCTH C 3aJaHHBIMHU TAJIOHAMHU U CTAaHJAPTAMH 110 KPUTEPHUSIM.
Tabmuma — 1.1. OOBEKTHI OIICHUBAHMS 1 HAMMEHOBAHHE OIICHOYHBIX CPE/ICTB

Howmep 1 @Dopmbl [OOBEKTHI OLEHUBAHMS Bun dopma
HAaVMEHOBAHU| TEKYIIETO 3aHATHA / | IPOBEACHUS
€ KOHTPOJIA Haumenosa OLIEHKU
[pa3/ICIIOB/TEM | yCIIEBAEMOC HUE VYcrHas/
™/ OLICHOYHBIX | IMCbMEHHAs
IIPOMEKYTO CpeACTB
YHOH
arrecTauuu

Tema 1[Texymmii [YOpaBieHHE NEPCOHANIOM KakK COCTaBHas 4acTh MeHeKMeHTa[I] —ycTHast/
CyH_IHOCTI) HUKOHTPOJIb OpraHu3aIuun. HCHI/I U 3aJa4d  YHOPAaABJICHHUA  IICPCOHAIIOM. IMOKJIa g ClmuchbMEHHAA
CoZepKaHue [MoHATHITHO-KaTEeTOPHANBHBIA anmnapar yNnpaBJIeHUsS TEPCOHANIOM [Tpe3eHTaIH
yVIpaBIeHHs [MpobremaTnka ynpaBieHus nepcoHagoM. CTpaTerus ynpaBiIeHHs eit, T — TecT
HepcoHamom B MEpCOHAIOM B opraHm3anusax. Kagposas MOTUTHKA OpraHU3aIlUN:

anroput™M paspaboTku W peanusanuu. CHCTeMa YIpaBICHHS
OpraHusalus [IEpCOHANIOM: €€ COAEpKaHHE U XapaKTePUCTHUKAa OCHOBHBIX
X hieMeHTOB. CyOBEKTBI M OOBEKTHI YHPABJICHUS MEPCOHAIOM.

PykoBoaMTENIb OpraHU3allMK, €ro KOMaHJa, KaJpoBas CIIyxOa,

ITMHEWHBIA MEHEIDKMEHT KaK MEPBUYHBIC CYOBEKTHI yIPaBICHUS

repconanoM. Jlroau B opraHu3alysiX ¥ OTHOLUEHUS MEXIY HUMHU

Kak OOBEKTHI YIpPaBJICHHS MEPCOHAIOM. THIMYHBIE NPOOIEMEI B

[YIpaBICHUT MIEPCOHATIOM COBPEMEHHBIX OpTaHU3aIHH.

KoH(MIUKTEI B yHOpaBICHHH TEPCOHAIOM H  CIOCOOBI WX

paspenieHus. YTIpaBlieHue MEPCOHAIOM KakK y4eOHBIH Kypc: €ro

LIeNTH, 33/1a9H U CTPYKTypa.
Tema 2. Tekymuii |Bo3HukHOBeHHMEe wHaed 00  ynpaeneHmm — mepcoHanoM  BJJokian c[YcrHas
PazBuTHe KOHTPOJIb nepBoObITHOM o0wecTse, B JpeBHeM Mupe, B CPe/HHE BEKa, Bipe3eHTanu [IMCbMEHHAA
TeopHH u MEPHOZL MHIYCTPHANLHOTO PASBUTHS “eNOBeecTsa. Bsrosin Halat Tecer
MpaKTHKH yIIpaBJICHUE TEPCOHAIIOM B OOIIEH Teopuu YHPaBICHH [ o3t

Bo3HHKHOBEHHME  YNpaBJIEHUSI  I[EPCOHAJIOM  Kak HayKH.3
Y IPaBJICHHA [lepuoauzauusi HCTOpUM YIpaBieHHUA TNepcoHasoM. Bxiaj a/1anuA
[ICPCOHATIOM B KJIACCUYECKHUX LIKOJ U MOAXO0JI0B B Pa3BUTHH TEOPUHU ynpaBneHns{LI:eq)ep at
OpraHu3alyd nepconanom. IT0sIBIICHIE HEOKITACCHIECKOTO MeHeDKMeHTa sroxuk O/ VIOKBHY
X B MHpC 1 B MOCTHHIYCTPHAILHOIO Pa3BUTHS YEIOBEYECTBA M €r0 BiMsHue HaM
Poccun [yIIpaBlieHHE TEPCOHATOM. TEHIEHLHH Pa3BUTUS COBPEMEHHOTO

KaJpOBOT'0 MEHEPKMEHTA.

PazButie Teopum ympaBieHus TnepcoHasioM B Poccunm B

TOPEBOJIIOIIMOHHBIN, COBETCKMM M TOCTCOBETCKHI MEPHOJIBI:
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OCHOBHBIC TOCTH)KCHUS U TPOOICMEL.

IMpakTrka ympaBiICHHWS IEPCOHAJIOM B MHpPE B
KJIACCHIECKOTO M HEOKIIACCHYECKOTO MEHEKMEHTA: IIOJIC3HBIC
[YPOKH ¥ OTPHIIATEIIEHBINA OIIBIT.

[lepcrieKTHBBI ~pa3BUTHS HAyKH W TPAKTUKH  YIIPaBICHHSA
mepcoHaoM B MUpE U B coBpeMeHHOoU Poccun

3MOXY]

Tema 3.Tekymmit |CymHocTh, Knacchbuxkamuu W couaepxkanue  npuHnunoB[oxman  cllucbMeHHas
HpI/IHHI/IHBI, KOHTPOJIb YOpaBJICHUA TICPCOHAJIOM B OpraHu3alungx. AI[MI/IHI/ICTpaTI/IBHBIC,HpegeHTauH yCTHaH
METOIbI u PKOHOMUYECKHE M COUMANLHO — TICHXONIOrHYECKHE METOMbleji Tect
dyHKIIN yOpaBieHus: nepcoHaioM. KaapoBemueckuii YNPaBICHIECKARI o7
VTIpaBieHHs LIAKJT. CYIIIHO(-:TL U COJCp)KaHHE OCHOBHBIX (DYHKIIHIA 1<a;[p0130ro3aHaHI/H1
MEHEIDKMEHTA: TUIAHUPOBAHMS IIepcoHania, Habopa MepcoHana,
[ICPCOHATIOM B oTOOpa TMepcoHana, MOTHUBAIMM W CTUMYJIHPOBAHUS nepCOHana,Peq)epaT
COBPEMCHHBIX amanTamuM # OOYYeHMS IIEpPCOHANa, OIEHKH estenpHocTr O/IOKBHY
OpraHn3alnsg MEepPCOHANa W yMpPaBIeHUs KapbePHBIMH IIPOIIECCAMHU MEpcoHana BM
X opraHmzaruu. J[MHaMHWKa B3[VIAAOB Ha IIePeYeHb KaIpPOBBIX
byHKIIME W uX comepkaHue. [IpuHATHE W peanu3armys
[VOPABICHYECKUX  pEeIIeHHH Kak  WHTeTpaybHas  (QYyHKIHS
KagpOBeI4eCKOTo  IUKIAa.  B3aMMOCBSA3p  YHHBEPCAIBHBIX
yIIpaBICHYCCKAX (GYHKIMA © (QYHKOUA 1O  YIOpaBICHHUIO
mepcoHanoM.  YIpaBlieHHE TEpCOHAJOM KaK  COLMabHas
rexHosorusi.  OCOOCHHOCTH  WCIOJB30BAHUS  IPUHIIHIIOB,
IPUMEHCHUST METOIOB W peaiu3anud (YHKIUN YIpaBICHHS
[IEpCOHANIOM B MPAKTUKE MHUPOBBIX KOMIIAHUH M COBPEMEHHBIX
OCCHUMCKUX OpraHu3aluil
Tema 4 Texymuit |CymHOCT:  KanpoBoro  mianuposanus. Mecto u  pomb/[oknman  cYcrHas
HHaHI/IpOBaHI/IKOHTpOHB MIAaHUPOBAHUA B CUCTEMEC YIIPABJICHUA IIEPCOHATIOM COBpCMeHHOﬁHpe3eHTaHH MUChbMCECHHASI
e mepcoHana B Opranmsanuu. BTOPHYHOCTH  KaApOBOTO  IUIAHHPOBAHHA MO TecT
opraHu3aIys OTHOIIICHUIO K OpTraHNU3aHOHHOMY TLTAHUPOBAHHIO. [ o
< Knaccnpukamus miaHoB mo mnepcoHamy. [IpuHOINUTBL U MeTOHH3aL[aHI/I51
KaJpOBOTO IUIAHUPOBAHHA. AJTOPUTM KaIpOBOTO IUIAHHPOBAHUS.
[MpuyrHbl HEyday B IUIAHHUPOBAHUM W IYyTH HX YCTpaHGHI/ISI.Pe(bepaT
BEICBOGOKICHHE TIEPCOHANIA: TIPUHIMIBI, METOIbI U TexHonmoruu,[KOTIIOKBIY
OCOOEHHOCTH TUIAHUPOBAHWS TIepcoHala B 3apyOekHbIX U BM
0TeueCTBEHHBIX KOMIaHUSIX.
Tema 5[Texymmii  [CymHocTs Habopa nepconana. Mecto u posib Habopa B cucteMe|Jokmaa cYcrHas
HaGop KOHTPOJI  [YIPABJICHHS TIEPCOHATIOM COBPEMEHHON OpraHnsauuy. LIpUHIHIbINpeseHTaIM [TICHMEHHAS
epcoHama B Habopa mepcoHana B oOpraHu3aluu. MHCTpYMEHTBI Habopaieii Tect
opraHu3aIys JIOIKHOCTHAA MHCTPYKIINA, KBaH(HUKAINOHHAS KapTa H KapTacaiic
< KOMIETEHIINA. BHemHne ¥ BHYTpEHHHE WCTOYHHUKH Ha60pa3a,[[aHI/I}I
MepcoHaNa: UX MPEHMYIIECTBA U HEJOCTATKH. MEeTOpI BHEIITHETO
M BHYTpeHHero Habopa. ANbTEpHATHBBI HaOopa MepcoHanta BPe(bepaT
opranmsarmio. Oco6eHHOCTH HabOpa MEPCOHaNa B 3apyOeKHbIX i Bl O/ VIOKBIY
OCCHHCKHMX OPraHU3alHsX. M
Tema 6.Texkymuit |CymHOCTs 0TOOpa mepcoHana B opramuzanusx. Mecto u pombJloknan  cllucbMeHHas
OT60p KOHTPO.HB 0T60pa B CHUCTCMC YIpPaBJICHUA MNEPCOHAIOM COBpeMeHHOﬁHpeSeHTaHH yCTHaH
nepcoHana B opranusauuu. Kputepum u npuHmunel  otéopa. «OTOOp» Hji Tect
opraHmzaIys «rmobopy» TepcoHasna: obmee W 0coOEHHOE. TpaanuuoHHBIC) o5 o
o METOJIBl 0TOOpa IMepcoHajia B OPraHU3AIMIo. HeTpaILHHHOHHLI€3aHaHHﬂ
IMETOIBI OIICHKH KaJpOoB mpu oTOope. JJOCTOMHCTBA U HEJOCTaTKH
TPaTUIMOHHBIX W HETPAJUIMOHHBIX METOJOB, TEXHOJOTHH HXPe(bep at
npuMeneHns. IIporecc orGopa: sTambl M uX xapakTepucrnka.KOIOKBHY
TunuyHble OMMOKM IIPU 0TOOPE EPCOHANA B OPraHU3alUIX U Iy THM
mx yctpaneHus. OcoOeHHOCTH 0TOOpa TepcoHala B 3apyOeIKHBIX U
B pOCCUHCKHMX OpraHu3alusix.
Tema 7. Texkymuit |CyIIHOCTP MOTHBAallMM ¥  CTHMYJIMpOBaHMs IepcoHana BJ[okian c[lucemennas
MOTI/IBaI_[I/Iﬂ HAKOHTPOJIb OpraHU3anun. Mecto u PO MOTHBAIUM W CTUMYJIMPOBAHUA BnpegeHTauH yCTHaH
CTHMyIIHpOBA CHUCTEME YNPABICHHUS IEPCOHAIIOM COBPEMEHHON OPTaHU3alil.  |ofi TecT
e ConepxaHue TIOHATUH «MOTUBaLUA» U «CTHMYIIIPOBAHMEN |- it
epconama B repcoHana. MexaHu3M MOTHUBALIMU U CTUMYJIMPOBAHUS HepCOHaHa.3aHaHHﬂ
OCHOBHBIE KJIACCHUYECKHE COJEpKaTelIbHble W IMPOIECCyalbHbIE
OpraHHsaltis TeOpUd MOTHBAlMM U WX MPAKTUUYECKOE MPUMEHEHUE BPe(bep at
X COBPEMEHHBIX CHCTEMax MOTHBALlUU H CTI/IMyj'II/IpOBaHI/ISIIKOHHOKBHy
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rnepconana. CoBpeMEHHbIE TEOPUM MOTHUBALMU IE€pPCOHAa BM
OpraHu3alusaX: BO3MOXXHOCTH  TIPUMEHEHWS B  TPAKTHKE
[YIIpaBJICHUS TIEPCOHATIOM. MeTO bl MOTHBAITY U CTUMYJIUPOBAHUS
[epcoHana: 3KOHOMUYECKHH METOJ, METOJ| MOCTAaHOBKH LEJIEH,
METOJ TPOSKTUPOBAHUS U TEPENPOCKTUPOBAHUSA TpyAa W
oOorameHus: paboT, METOJ] COYJacTHs IePCOHala B YIPABICHUH U
mp. POpMBI M WHCTPYMEHTHl MOTHBAIlMd W CTUMYJIUPOBAHUS
repconana. [IpuHIMIBI U1 OCHOBHBIE AJIEMEHTHI TPAJUILMOHHON U
HETpPaJIUIMOHHON CHCTEM KOMIIEHCAllUM TpyJa IepcoHaa.
CamoMoTHBaIMsI TEpCOHAA W CAMOMEHEIKMEHT TexHoJorusl

BBEIOOpA JTMYHBIX LIEJed. YTPaBICHUE CTPECCOBBIMU CHTYaIUSIMHU.
Taiim - MmeHeKMeHT. OpraHu3anus padboyero MecTa COTpy/THHUKOB
OpraHU3aIHH.
MepcoHaa B 3apyOeKHBIX U B POCCHHCKUX OPTaHU3aIHIX.

OCOOCHHOCTH MOTHBAIIMM W CTHUMYJIHPOBAHUS

Tema 8

A manramus

epcoHaia B

J[Texyinit

KOHTPOJIb

mepcoHajga B OpraHu3alud. YPOBHH aJanTalid [epcoHama.

CylHOCTE azanTauus IEpcoHana B opranusauusax. Mecto u pons/JJokma
ajanTauy B CHCTEME YNPAaBJICHHS IEPCOHATIOM COBPEMEHHOMpe3eHTaIn
opranmsanmu. Buael amanrtanun. lennm w 3amaun amanTtauvhes; Tect

C

[IrncpMeHHas
'YcTHas

repcoHaa Oprann3aluu. OOBEKT U npeaAMET OLICHKU. KpI/ITCpI/II/I b4l

OpraHu3anus Keiic
" IMpouecc amantanuu. [lporpammbl  ajanTanuw. YCHOBH}IgaHaHHH
YCIICIIHOCTA ~ aJanTallid  [epCOHajla B COBPCMCHHBIX|
opranm3aiusax. OCOOCHHOCTH  ajamnTali  IepCOHaa BPe(bepaT
3apyOCIKHBIX U B POCCUHCKUX OPTaHU3AIMSIX. KOJITOKBIY
M
Tema 9.Tekymuit |HeoOxomuMocTe paseuTHs TepcoHana opranmsanmid. CymmocteJoxknan  cl[IucbMeHHas
O6yquHe KOHTpOJ'IB 06y‘{CHI/I5[ nepcoHaaTa B COBPEMCHHBIX OpraHU3alugXx. POHBHPCSCHTHLII/I yCTHaH
nepcoHana B 00y4eHuss B NPOPECCHOHAIBLHOM M JIMYHOCTHOM PasBUTHHUj TecT
opraHmzaIys nepconana. llenn u 3amaum 0Oy4eHUs MEpCOHAA. Tpe60BaHI/I${,KeI~;IC
o npeabsBisieMble K 3p(ekTHBHOMY 00Y4EHHIO IIepCcoHana. Hpouecc3aHaHI/H1
0OyueHHsI IepcoHalia: XapaKTePUCTUKAa OCHOBHBIX —OTAllOB.
OcHOBHBIC (JOPMBI U MeTOIBI 00yueHus. HempepbiBHOE 06yquHePe(bep at
MepcoHana Kak BakHeHmil pakTop >(dexTiBHOl AesTensHocTH O/ VIOKBHY
opranmzaiuii. XapakTepUCTHKa «00ydarolUuXcs OpraHu3aruii.M
(OcobeHHOCTH 00YUEeHHS TTEPCOHANa B 3apyOEIKHBIX OPTaHN3AINSIX.
[Mpobiembl oOydeHWsT TiepcoHaNa B oOpraHu3anusx Poccun W
BO3MOJKHBIE ITYTH UX Pa3pelIeHHs.
Tema 10.Tekymuii  (CyIIHOCTb OLECHKH IEATETLHOCTH MNEPCOHANA B COBPEMEHHBIX/JIOKIIA c[lucemennas
OueHKa KOHTPOJIb OpraHn3anuaXx. Mecto n POJb OLCHKU B CHCTEME praBHeHI/IHInpegeHTaHH yCTHaH
eSTeNbHOCTH EpPCOHANIOM COBpeMEHHON opranu3anuiu. e u GyHKunn OueHk i Tect

rmepcoHajia B Ketic
MPUHIUIBI  OLCHKH  JEATCIBHOCTH  mepcoHana. DakTopsl,
OpraHu3aLus BagaHus
BiIUsFOIMe Ha 9(P(QEKTUBHOCTH OLCHKH. MeTombl OLEHKH I, b
X aTTecTalys, METOJ CTAaHIAPTHBIX OICHOK, METOJ CPaBHUTCIHHBIX chepat
OLICHOK, METO YIpaBleHHs IO pesymbTataM, 360 rpamychasO/WIOKBAY
aTTeCTAITHsI, METO CAMOOIICHKH U 1ip. JIOCTOWHCTBA U HemocTaTKuM
METOOB M BO3MOXKHOCTH HX HCIIOJIb30BaHHS B COBPEMEHHBIX
opranm3zaiusix. CucTeMa OLEHKH MepCOHajda B OpraHH3aldH.
CyOBEKTHUBHBIE OLIMOKHU IIPH OIEHKE AEATEILHOCTH COTPYIHUKOB
Y Y
OpraHU3ali ¥ BO3MOXKHBIE MYTH MX ycTpaHeHus. OcoOeHHOCTH
OLIEHKH NIepCcoHasa B 3apyOCIKHBIX M B POCCHUCKHX OPraHU3alHUsIX.
Tema 11.Tekyuuii  (OOyCIOBIEHHOCTh MOJICIIEH YIIPABICHUS IEPCOHANOM UCTOpUEH H/JloKIIaa c[lucemennas
HarvioHanbH [KOHTPOJI — [TPAMUMAMH, COUMANLHO — SKOHOMUYECKUMHU YCIOBUAMU CTPAH,pe3eHTAlH [Y CTHAS
ble  Mojeny| MCHTAIHTETOM  HapOJLOB. uCyHlHOCT}:ILIe 4EPThl aMEPUKAHCKOM,laji TecT
yVTIpaBICHHS AIOHCKOH 1 EBPONCHCKOH MOJENCH YNpaBICHHA MEPCOHANOM. [ ajie
Bo3MoxxHOCTH ¥ orpaHudcHus Mmojeneii. CUMOMO3HBIE MOJCITH
[EpPCOHAIOM BagaHus
6 YIIPaBJICHUS IEPCOHAIIOM. Ped
M 6HP0 JICME] [Mpobnembr  BBIOOpa  3PQPEKTUBHOW  MOAETH  YIpPaBICHUS cohepat
BRIOOPA . [IEPCOHANOM B COBPEMEHHBIX POCCHHCKHX opraHmsammsix nk O/IOKBHY
P PeKTHBHOM BO3MOYKHBIE ITyTH MX Pa3PEILCHUSL. M
MOIEINA B
COBPEMEHHBIX
[POCCUMCKUX
[YCIIOBUSAX
Bce Tembl ullpome:kyT (O6001IEeHHEBIE pe3ynbTaThl 00yueHUs no osnagenuio| T — tecT (1-{[IncbMenHas
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pasennl: ouHAas TEOPETHUECKUMU 3HAHUSMU U IPAKTUIECKUMH HaBBIKAMHU
aTTecTanus
N TOroBbIi - Borpocsr 1 ITonsarus: mepcoHan, Kaapsl, TPYAOBBIE pecypcblBonpochl K [ToroBbrii
KOHTPOJIb 1O uenoBeueckuil (hakTop, YesoBeUecKue pecypebl. Poss mepconana BIUA KOHTPOJIb 110
MCHHIINHE COBpEMEHHOU OpraHu3aiuu. 2 Otnuumst  mepcoHana o7 MCHHIINHE
mpyrux ~ 00beKkTOB  ympaBienus. Kareropuum — mepcoHana.3
CyIIHOCTh yIpaBJIeHUsI MEPCOHATIOM. MeCTO yrpaBIlieHHUs]
[EPCOHAIOM B CHCTEME HAyK M YINPaBICHUH OpraHU3anueii.4
IMoaxo/pl B yIpaB/ieHHH MEPCOHAIOM: MPOILECCYaTbHBIH,
CHUCTeMHBI, CHUTYyallMOHHBIM. JX OCHOBHbIE OTIIMUHA U
BO3MOXKHOCTH HCIIOJIb30BaHMUS Ha MPAKTUKE. 5 CyuiHocts #
coJiepIKaHre CHCTEMHOT0 MOJXO0/Ja B YIPABICHUHU MEPCOHAIOM. 6
[MoHsITHS CTPATEruy U TAKTUKH YIIPABICHUS IEPCOHAIIOM.
CocTaBJISIIOIME  CTPATETHYECKOTO  KOMIIOHEHTa  CHCTEMBI
YIIPaBJIEHUSI IEPCOHAIIOM. 7 dakTopbl yIpaBIeHuUs]
[EPCOHATIOM U MX KiacCU(PUKALHSL. 8 Turbr cTpareruy
YIIPaBJICHUsT MEPCOHAIOM M HX 3aBHCUMOCTh OT CTPATErHH
mpeanpustud.9 Mogenn — ynpaBieHHS — NEPCOHAJIOM. 10
Kaznposasi monuTika Ha OPEANPUSITUU U TOAXOJbI K €€
paspabotke. 11 Turmsr KaJlpoBOH TIOJIUTUKH u X
XapaKTepUCTHKa. 12 Mertonsl peanu3anuu KaJIpOBOH|
MOJUTHKH, UX CYIIHOCTh M Pa3HOBHIHOCTH (aIMUHHCTPATUBHbIE,
PKOHOMHYECKHE U COIMAIBHO- cuxoyiorndeckue). 13 Kagposas
MOJIMTUKA W CTpATerusl yIpaBieHHWs opraHusanued. 14
KagpoBoe miaHuMpoBaHME Kak COCTaBHas  4acTh
[UIAHUPOBAHUSI B OpPraHU3alMUd U KaKk HEOOXOAMMOe YCJIOBHE
[peanu3aly KaapoBon NOJUTUKHU. 15 CylHoCTs M 3aJauyl
CTpATErnvecKoro IUIaHUPOBaHHs TepcoHana. Kiaccudukaims
(hakTOPOB, BIUSIIONIMX HA CTPATErMYECKOE UIAHUPOBAHHUE.
3. HOKA3SATEJIU U KPUTEPUU OLIEHKU KOMIIETEHLIUU
OrneHKa 3HaHWM, YMEHUH, BIaJICHUI BBIPAXKAETCS B MATHOAJUILHOW CHCTEME.
Tabnuna 3.1 — Texyuuii KOHTPOJIb
No Kpurepuu ouennBanus
- Bunst pabot Heynosnersopu |Y noBneTrBoputens Xoporo OTinyHO
/I
TeabpHO (2 6amta) | Ho (3 Oamra) (4 6anma) (5 6amtoB)
OTCcyTCTBHE Bricka3piBaHUE Bricka3biBaHUE
1 IPaboTa Hay4yacTusi CTyAeHTAEIuHUYHOE CY)KJICHUW, aKTUBHOEHECOPAUHAPHBIX CYKICHUU,
ITEKIMUSX B pabote HABBICKA3bIBAHHE ydacTHe B paboTe HAaKTMBHOE ydacThe B padoTe
BaHITUHA BaHSITUHA HAa 3aHSATHN
Bricka3piBaHUE
IPaboTa HAOTCYyTCTBHE N
CYy)KJICHUH, akTUBHOEBBICKa3bIBaHUE
MPaKTUYECKUX yqacTus BEauHn4HOE .
ygactue B XOCGHEOPANHAPHBIX CYXICHUM,
BAHITHUSIX, 00CyXIeHUH, BBICKA3bIBAHHUE,
2 [pelIeHUs, AKTHUBHOE YYacTHE B XOJE|
[pereHne  OOUX|PEIICHIH, [pereHne C
MMPaBUJIBHOE PELIEHUEPEILICHMUS, MPaBUJIbHOE
MPAKTHYECKUX HETIPABUIIBHOE OIIHOKaMHU
C OTIIEIbHBIMHPEIIICHHE 0€3 OIIMOOK
3ajiad [peLIECHNE
BaMEYaHUSIMA
IPaboTa HQ Bricka3piBaHUE
OTCcyTCTBHE N
MPaKTUYECKUX CYy)KJICHUH, akTUBHOEBBICKa3bIBaHUE
yqacTus BEaunnuHOE .
BaAHITHUAX, ygactue B XOCGHEOPAVHAPHBIX CYXXICHUM,
00CyXIeHUH, BHICKA3bIBAHHUE,
3 |pericHHE [pelIeHs, AKTHUBHOE Yy4YaCTHE B XOJIE
[pEIIEHNH, [pereHne
VHIUBUIYAJIbHBIX [MPaBUJIBHOE PELIEHUEPEILICHMUS, MPaBUJIbHOE
HEIPaBUILHOE OIIHOKaMHU
MPAKTHICCKUX CLLICHNC c OTAETBEHBIMHUPEIICHIE 0e3 OITHO0K
3asad P BaMEYaHUSIMA

Kputepun onienuBanust GopMyInupyIOTCS U KaXKI0W KOMIIETCHIIMU U OTPAXKAIOT JAEATEIIbHOCTh
o0yyaroIerocs, MoAJarolyocs H3MEPEHUIO.




Tabmuma 3.2 — O6001IeHHBIC KPUTEPUHU OLICHUBAHUS OCBOCHUSI KOMIIETCHIINH

HeynoBneTBopuTenbHO| Y IOBJIETBOPUTEIHHO Xoporiio OTiuaHO
(2 6anna) (3 6anna) (4 6anna) (5 6anmnoB.)

Kowmmetenmus He, Komnerennus ocBoeHa. Komnerenuus | Komnerenuus ocBoeHa.

OCBOCHA. OOyuaromuiicss IOKa3bIBacT OCBOCHA. OOyuaromuiics TOKa3bIBaeT TIyOOKHE
OOyuaromuiics HeoOIuMe 3HaHWs, BXojsmme BOOyJaromuiics | 3HaHWs, JEMOHCTPHPYET YMEHUS U
[MOKA3bIBACT  3HAHUS,COCTaB KOMIICTCHIINU, UMEETIIOKA3bIBACT HAaBBIKY PEIICHUS CJIOKHBIX 3a7ad,
BXOJIIIIIE B COCTaBMpeACTaBiIeHHe 00  WXMOJHOTY 3HAHWIL,yMEHHE MPUHUMAThH PEIICHUS, CO3aBaTh
KOMIIETEeHIINH, HEIPUMEHEHUH, YMEHHEIEMOHCTPUPYET [ MPUMEHSTHh TOKYMEHTHI, CBSA3aHHBIE C
MOHUMAECT WXU3BICKATh WM MCIOJIB30BATHYMEHUS poheCCUOHATBHON JESITeITLHOCTRIO;
HEOOXOUMOCTh H/HUIHOCHOBHYIO (BaXXHYTO ) HABBIKH pemeHnjcnoco&eH CaMOCTOSATEILHO  peIaTh
He MOJKET UXIHGOPMAITIIO W3THIIOBBIX 33/1a4  [po0jeMy/3aiauy Ha OCHOBE M3YYEHHBIX
MPUMEHSTH MOJTyYESHHBIX 3HAHHM METOJIOB, TPHEMOB U TEXHOJIOTHH.

4. IHIKAJIA OHEHUBAHMUS PE3YJBTATA
Ta6mmma 4.1 —. [llkana kpuTeprueB OIEHUBAHKS KOMIIETEHITUN

Ouenka Copepxanne
HeynosnerBopurens | JleMOHCTpUpyeT HEMOHUMAHUETPOOIEMBI, HE  BOCHpHATHE MaTepuana. Pabota
HoO (2 Oanna) HE3aKOHYCHA W/MJIH 3TO IJIaruatr
VJIOBIICTBOPHTEIHHO JleMoHCTpHUpYEeT dYacTHYHOE IIOHUMaHWE TMpoOieMbl. BoJIBIMHCTBO TpeOOBaHUMA,
(3 6anna) MPEABABIAEMBIX, K 3a/1aHUIO BBITIONHEHBL. Brnanenue snemenTamMu 3a71aHHOTO MaTepHana.
B ocHOBHOM BBINIOJIHEHHBIN MaTepHall HOHATEH M HOCUT IIEJIOCTHBIM XapakrTep
Xopoto JeMoHCTpUpYEeT 3HAUUTENBHOE MOHUMAaHHE MPOOJEeMBbl 0003HAYEHHOW IMCLUILTUHOMN.
(4 Ganna) Bcee Tpeu60BaHI/I}I, MpebIBIIEMbIE K 3aIaHUIO BBITTONHEHBI. Co/iep)kaHre BBITIOJTHEHHBIX
3a/laHul paCKPBITO U pACCMOTPEHO C pa3HbIX TOUEK 3PEHUS
JeMoHCTpHpYeT MOJHOE MOHUMaHue MpobieMbl. Bee TpeOoBaHMs, NpenbsBIsieMbIE K
OO 3aIlaHUI0 BBIMTONHEHBI. [IpOAeMOHCTPUPOBAHO YBEpPEeHHOE BIAJCHHWE MaTepHuajoM
(5 Gaos) JTUCIUIUINHGL. BBIMONHEHHBIE 3aaHHsA HOCAT IIENIOCTHBIX XapakTep, BBITOTHEHB B
NOJHOM 00BEME, CTPYKTYpUPOBAHbI, MPEACTaBICHBI pa3NWYHbIE TOYKH 3PEHUS,
IPOAEMOHCTPUPOBAH TBOPUECKUN OIXOA

[[Ikanpl OLIEHWBAHWUA W TPOIEAYPHl OICHUBAHMS PE3YIbTATOB OOYYEHHUS 10 TUCIUTIINHE
pernamenTupytorcs [lonoxeHneM o TeKyleM KOHTPOJIE YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCTalluu

oOydJaronmxcs

0 IPOTpaMMaM BBICIIETO 00pa30BaHUsI.

5. MIEPEYEHD 3AJIAHU IO JUCIHATIIMHE
5.1. BAJAHUA JJIAA TEKYIIETI'O KOHTPOJIA:
Ta6muma - 5.1 [lepedens 3a7aHuil TEKYIIETO KOHTPOJIS U UX HAMMEHOBAHUE

HanmeHnoBaHIE
OLIEHOYHBIX
CpeACTB

Coneprxanue 3a1aHus

Toxman C
Mpe3eHTanuen

Bremraue (hakTophl MIIAHUPOBAHUS MEPCOHANA: KOHBIOHKTYPa U CTPYKTypa PhIHKA, KOHKYPCHIIHS,
PKOHOMHYECKas MOJINTHKA. BHyTpeHHUE (haKTOPHI TUIAHUPOBAHUSI TIepcoHala: 00bEM MTPOM3BOICTBA
M CIOXHOCTh H3TOTOBJISIEMON TPOJYKIWH, YPOBEHb TEXHWUKH M TEXHOJOTHMH, OPTaHW3aINH
MPOW3BOJACTBA, TPyAa M yIpaBieHUs. Pa3zpaboTka CTpaTernvecKkoro IUIaHa KaJIpoBOH padoThl B
opranuzarnuy. OrepaTUBHBIHN IUTaH paObOTHI ¢ IEPCOHAIIOM, €T0 cojiepikanue.  [lnaHupoBaHue
noTpeOHOCTH B iepcoHane. KauecTBeHHas U KOMMUECTBEHHAS TOTPEOHOCTb. Metobt
oTpeieNiCHNs] KOJUYECTBEHHOW MOTpeOHOCTH B mepcoHane. CyIIHOCTh M COJACpIKaHUEe O0TOOpal
nepcoHana. OTOop mepcoHana Kak cucreMa M Kak mporecc. OCHOBHBIC TIOHATHS, OIMPEIEIISFOIINE
oTOOp MepcoHaa: oTdéop, Habop, HaitM, peKPYTHHT, cellekiusa. OTOOp TepcoHanza Kak IpoIiecc:
oTIpesieNicHNe, TAIBI U UX cojepkanue. Kimaccudukarust  METOJOB  OIIGHKH  MPETCHICHTOB.
Hcrounuku Habopa NepcoHaia, UX OTIUYUTEIBHBIC YePThI, IPEUMYIIECTBA U HEIOCTATKH,
[MoHsTHE, TIENTN ¥ 331241 IPOPOPHUEHTAIIUH, OCHOBHBIE ()OPMBEL. .

KOJIJIOKBUYM

Kaxne Brl MOXkeTe Ha3BaTh MOJACIH YIIPABICHUS ITepcoHaIoM? UTo JISKUT B OCHOBE WX pa3IHIMii?)
Kakue ¢akropsl ympaBieHHs MepcoHANIOM Bbl cuWTaeTe NPUOPUTETHBIMH B IEPHOJ]

Kpuzuca? 3ayem HyxHa Kagposas nonutika? Kro e€ popmupyer? Kak  cBsi3anbl  Mexny|
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cobotii crparerust YII u kagposast nonutuka?  KakumMu MeTogaMu OCYLIECTBISIETCS KaJpPOBOE
TUTaHUPOBaHHUE?. KakoBbI 11e111 KaipoBOT0 TUIAHUPOBAHUS? Kak MOYHO|
CIUIAHUPOBAThH OYYIIyIO MOTpeOHOCTh B niepcoHane?  Pasznmmume ¢ynkuun mombopa u otbopa
nepcoHana. Kak B3amMocBs3aHBI Ipolecc OTOOpa M KaTerOpusl KaHIUIATOB, IOJIEKAIIHUX
oTOopy? Hackonbko, 1Mo BameMy MHEHHIO, aKTyalbHa CerojHs GyHKIHMs MpodopHeHTAINH
Ha Tipeanpusatun’? OO00CHY#Te CBOIO mo3uIuio. Kak, mo-Bamemy, TpoIlecC amanTaiuu 0OoJee
BaBUCHUM OT TO3WIUH COTPYJHHKA, €ro JIMYHOCTHBIX KayecTB MM YCWIMH PYKOBOJCTBA
npeanpuitua?. Uro addekTuBHeil: o0ydeHHe Ha NPSANPUATHM WIM HAAM  3aBEIOMO
MOJIrOTOBJIICHHOTO cOTpyAHMKa? UTo Takoe kKaapoBhiid pe3epB? Kakum 00pa3oM MOXKHO BBISIBUTH
KapbepHbIE OKUAAHUS cOTpyAHMKa? Kak MOCTYNHTh, €CIM OHM HE COBMAJAIOT C IJIAHAMH HA €ro
NpOJBHKEHHUE

pedepat

TpynoBas amantanus Kak OOBEKTHUBHBIA mporecc. CyInHOCTh ajanTalid W €€ COIMalbHO-
bKoHOMHUYecKas 3(pPEeKTHBHOCTH [lepBuunas 1 BropudHas agantanusi. CTpyKTypa TpyIoBoH
ananTandy:  MCUXO(H3HOJIOTHYECKas.  NpoQeccHOHaNbHAs,  COLUHAJILHO-TICUXOJOTHYEeCKas,
OpraHu3aIoHHas, SKOHOMUYECKasl. YpoBeHb aJanTHPOBAHHOCTH pPabOTHHKOB. [lokazareny
TPYIOBOM amanTanuy. YTpaBleHWe TPYIOoBOoM amanramuedd B opraHuzamud. CyOBEKTH]
yIpaBIeHHs TPyAOBOH amanTauueil. TexHOJIOrMM ynpaBieHus TpyAoBoi agantanueil.  Craguu
anantanny. PakTopsl TPYOOBOM aganTanuu: JUYHOCTHBIE M NPOHM3BOACTBEHHBIE. [Iporpammel
anmanTaui paOOTHUKOB HA TIPEATIPUSATHH. ®DopMBI  Pa3BUTHSA CIIOCOOHOCTEH PaOOTHUKOB.
[lonsATHs 3HaHUs, HaBBIKW, OMBIT, KBadu(pukanus. OOydeHHe mepcoHaja Kak OCHOBHas (Gopma
pa3BUTHs epcoHana. [loaroroska, nepenoAroToBKa, MOBHIICHHE KBATH(UKALIH. Mertoast
00ydJeHUS U UX CpPAaBHUTEIbHAS XapaKTEPUCTHKA. CymHOCTh  TPYAOBBIX TIEPEMEIICHUH.
O0beKTHBHAsS OCHOBA TPY/IOBBIX NepemenieHui. Llenu u 3agaun TpyJ0BBIX MTEpEeMEICHHN.

Kelic

1. O603HaubTE TUT TPOOIEMBI, C KOTOPOW CTOJNKHYJIACh OpraHU3aIlHsl.

2. Chopmynupyiite TpeOOBaHUS K MEPCOHATY C YUSTOM 33729 Pa3BUTHS OpraHH3aIIHH.

3. COOTBETCTBYET JIM CKIIQIBIBAIOIIUICS THIT OPTaHU3AIIOHHON KYJIBTYPHI 3ajadaM JHHAMHYHO
[pa3BUBAIOIIEHCS OpTraHU3aIAN?

4. [MpogymaHna oM cucTeMa MOTHBAIMM TepcoHanma? UYTo MOXHO W3MEHUTh, YTOOBI CHU3UTH
TEKy4eCTh KaapoB?

5. Kak MOXXHO yCcOBEpIIEHCTBOBATh cucTeMy yrpasieHus nepconagoMm B 000 «POCOIIT»?

BagaHuA

3ananue CpaBHUTE CIIOCOOBI HCCIIEIOBAHMS 3aTPaT pabouero BpeMeHH (XpOHOMETpax, hoTorpadus
pabouero maHs, camodororpadust). [IpencraBpTe pe3yabTar B BUJIE TAOJIHUIBI. Y KQKUTE, KaK BBIBO/IbI
PTHX WCCIICOBAaHUN MOTYT HCIOJb30BaThCSl B IUIAHUPOBAHMU IOTPEOHOCTH B IEpPCOHATE
OpTraHU3aIHy.

3anmanue CocCTaBbTE CpPaBHUTCIBHYI TaONHIy [0 BUAAM aJalTalud: NpoQecCHOHAIbHAS,
OpraHu3alMoHHas, (GU3NOIOTHIECKas, COIMalIbHASA, Mcuxojorumdeckas. Onpeaenure, JIs KaKAX
BUIOB pabOT Kakod M3 BUAOB agantaiuu Oyaer Haubosiee 3(h(eKTHBEH. APryMEHTHPYHTE CBOC
MHEHHE.

Tect

Tembl TecToBeiX 3amganHuili: Tema 1. CymHOCTh M COACp>KaHUE YIPABICHUS IEPCOHAIOM B
opraam3anusx. Tema 2. Pa3Butre Teopuu M MPaKTUKH yIPABICHUS [IEPCOHANIOM B OPTaHU3ALUAX B
Mupe u B Poccum Tema 3. IlpwHOMNBI, METOOBI W (DYHKIIMH YIIPABJICHHS IIEPCOHAIIOM B
COBpeMEHHBIX opranuzanusax Tema 4. [InanupoBaHue nepcoHana B OpraHu3aiusix

Tema 5. HaGop mepconana B opraam3arusax Tema 6. OTOop mepcoHaia B OpraHu3aIiusix

Tema 7. MoTHBaIis ¥ CTUMYJIMPOBAHUE ITEPCOHANIA B OpraHm3aIuiax Tema 8. Aganranus nepcoHanal
B opranmsauusx Tema 9. OOyueHue nepconana B opranuzanmsax Tema 10. OueHka nesTeabHOCTH
mepconana B opraHuzanuax Tema 11. HauuonansHble MOJEIM yHOpPaBICHUS TEPCOHAIOM M|

po6JieMbl BEIOOPA 3 (HEKTUBHONM MOJICIH B COBPEMEHHBIX POCCUHCKUX YCIIOBHUIX

5.2 KOHTPOJIbHBIE BOITPOCHI JIJISI TEKYIIENA ATTECTALIAU OBYUYAIOIIINXCS

IlepBasi KOHTPOJILHAS TOYKA - B (popMe T0KJIaAa (MMCbMEHHAast).

Temsbl noknanoB: Templ TOKIAN0B C Ipe3eHTalUEN

A

Oco0eHHOCTH PYKOBOJCTBA IIEPCOHAIOM B Pa3IMYHBIX CTPaHaX.
SInoHckas cucrema ynpasiieHUs IEPCOHATIOM.

AMepHKaHCKas CUCTEMA YIIPABIICHUS IEPCOHAJIOM.

Oco0eHHOCTH yIpaBICHHS IEPCOHATIOM B KOHTHHEHTaIbHOU EBpore.
OcobeHHoCTH ynpaBieHus nepcoHanoM B Kurtae u Apyrux crpaHax Mupa.
OcobeHHOCTH yIpaBieHHs TepcoHaaoM B Poccun.
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7. VYnpasieHue 3HaHUSIMUA B POCCUHCKUX U 3apyOEKHBIX OpraHU3aLUsiX

8. Mopenb KOMIETEHIINI KaKk OCHOBA YIPaBJICHUS YEJIOBEYECKUMU PECYPCAMU.
0. [udpoBsie TEXHONIOTHH B YIIPABICHUH IIEPCOHATIOM.

10. MeTtonp! orieHKH () PEKTUBHOCTHA CHCTEMBI YIIPABIICHUS TIEPCOHATIOM
1. OdunancoBas 3 (HEKTHBHOCTh YIIPABJICHUS [IEPCOHATIOM OpTaHHU3aITUH.
12. ConnanbHas 3pPEeKTUBHOCTD YIIPaBICHUS IEPCOHATIOM OpPTaHU3AIIHH.
13. ToranurapHble TPEH/BI B YIIPABICHUU IIEPCOHAIIOM.

14. CoBpeMeHHbBIE TEXHOJIOTUH MPUBJICYCHUS U T10100pa MepcoHaIa.

15. ONEKTPOHHBIN PEKPYTHUHT.

16. [IpruMeHeHre METOIMK KOHTEHT-aHAJIN3a B YIIPABJICHUHU IEPCOHATIOM.
17. Kapbepnast MoTuBaIus u ycinoBus ee 3GeKTUBHOTO UCTIOIb30BaHUSI.
18. CraTycHas MOTHBALIUS ¥ €€ BO3MOKHOCTH B YIIPaBJICHUHU TIEPCOHATIOM.
19. CaMoMoOTHBaLMS B YIIPABIEHUH [IEPCOHATIOM.

20. Busnonepctro. Ponb kapTuH Oyayiiero B CaMOMOTHBAITUH.

21. MOHUTOPHHT U KOHTPOJIb B CUCTEME MOTUBALIUH.

22. JlecTpyKTHBHAs MOTHUBALIMS M CTIOCOOBI €€ OTPaHUYCHUSI.

23. MoTHUBaUMOHHBINA AYJUT.

24. ITocTpoeHure cucTeEMbl MOTUBAIUMY TIEPCOHATIA.

25. [TocTpoenue cuctemsl rpeliIuHTA.

26. [TocTpoenune cucTeMbl TPEMUPOBAHUS TTEPCOHATIA.

27. [TocTpoenune cucTeMbl HeMaTEPUAIbHON MOTUBALIUH.

28. [TocTpoenune cucTeMbl MOTHUBAIIUU TOM-MEHEIKEPOB.

29. CoBpeMeHHbIE U TPAAULIMOHHBIE HHCTPYMEHTHI MOTHBALIMY [IEPCOHAIA.
30. ['eiimudukaIus B MOTHBAIIMH TTIEPCOHAA.

MeTtoauyeckue peKOMeHAalHu:

OOyuaromuiics MOXeT OATOTOBUTH HE OoJiee MATH JI0KIa 0B ¢ pe3eHTanueil. Kpurepun ouenku
OJIHOTO JIOKJIaZia C Mpe3eHTauuel: 5 0aioB BBICTABIAETCS OOYy4YaroLIEMYyCsl, €CIIU OH IEepPEeUucisieT Bce
CYIIECTBEHHBIE XapAaKTEPUCTHUKH OOO3HAUYEHHOTO B BOINPOCE NpPEAMETa U BO3MOXKHBIE BapUAHTHI
JAJIbHEHILEro pa3BUTUS PELLICHUs POOIIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oailja, €ClM CTYIeHT PacKpbUI TOJIBKO
4acTh OCHOBHBIX IOJIOXKEHHUH BONpOCa, MPOJAEMOHCTPUPOBAI HETOUHOCTD B MPEACTABIEHUSAX O IIPEIMETE
BoOIpoca; 3 Oana, eCM CTyIeHT 0003Ha4uiI OOIIyI0 TPAeKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajuia, €ciM CTYACHT He MPOJEMOHCTPUPOBAN 3HAHWNA OCHOBHBIX MOHSTHH,
IpeACTaBIeHUN 00 U3y4aeMOM IpeIMeETe.

Metoanueckue ykazaHus 110 HalTMCAHUIO JIOKJIA/1a C Mpe3eHTanuei. TpeboBaHus, NpeIbsIBiIseMble
K JIOKJIaay C MPE3EHTaLHNECH:

l. OObem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanul. [ledats mpomsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHHUBaHUEM 10 mupuHe. JIeoe mose nmucta 30 MM, mpaBoe — 10 MM,
BepxHee — 20 MM, HkHee 20 MM. TekeT nomkeH opopmIsThCs ad3aamMmu ¢ oTcTyrnom 1,25 cM.

2. Dcce JOMKHO BOCIIPUHUMATHCS KaK €IMHOE 1IeJI0€, HIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. JCCe HE JOJHKHO COJAEPKATh HUYEro JUIIHETO,
JIOJDKHO BKJTIOUYATh TOJBKO Ty HH(OpMaIUIo, KOTopas HeoOXoauma JjIsl PACKPBITHS BaIlleH MO3UIINH, UIICH.

4, Jlokiian JOMKHO MMETh TPAMOTHOE KOMIIO3WIIMOHHOE ITOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM TI0 CTPYKTYPE.

5. Kaxp1it ab3an qokaa JOKEeH CoAepkKaTh TOJIBKO OHY OCHOBHYIO MBICTIb.

6. Jloknmam MOMKEH TIOKas3blBaTh, YTO €ro aBTOP 3HAET U OCMBICIICHHO HCIIOJIb3YET
TEOPETUYECKHE MOHSITHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jlokmaa MOKEH coleprKaTh YOCAMTEIbHYI0 apryMEHTAIlMI0 3asBJICHHOW IO Mpobieme
TIO3ULIUN.

KOHTPOJIbHASI TOYKA - B (JopMe TecTa (MMCbMEHHas).
Tectnl
Bapmuanr 1

10



l. Bribepure ouH MpaBUIIBHBIN OTBET:

Kagpsi-aTo

a) COBOKYIIHOCTb ~ TPYIOBBIX  PECYpPCOB, BXOJSIIMX B COCTaB pEAPUATUS u
3aHATBIXBIpOLIECCaXeropadoTel. KHUMOTHOCATCAHETOIBKOTENNIA, KOTOPbIe(haKTUUECKU3AHUMAIOT
JOJDKHOCTH, HO M JIIOJIM, HAaXOJAAILIMECs B TPYAOBOM WM JEKPETHOM OTIYCKE, HAOOJIbHUYHOMIIUCTE,
HAaKypCaXIOBBIIIEHUS KBaJIM(UKALUY;

0)COBOKYITHOCTHBCEXPAOOTHUKOB,001a/1at0IIIUM onpeeICHHBIM
YeJI0BEYECKMMKAITUTAIOMUPAa3HOO0pa3HBIMUMHANBH, Ty TbHBIMHCOIIHATHHO-
MICUXOJIOTHYECKUMUUOPTAaHU3AIMOHHBIMU  CIIOCOOHOCTSIMU ~ (MHUIIMATHBAa,  pabOTOCTIOCOOHOCTD,

KOMMYHHUKaOEIbHOCTBH TIP.);
B)‘-IaCTI:HaCGHGHI/IH,O6J'Ia,Z[aIOH_Ia$Iq)HBH‘ICCKI/IMpaBBI/ITI/IeM,YMCTBGHHBIMI/ICHOCO6HOCT$IMI/II/I 3HAHUAMUAU )41
CITOCOOHBIEK TPYIY;

I')COLMATBHO-3KOHOMUYECKass00THOCTh,KKOTOPOMOTHOCATCABCE0OIafaTeTupadbodei CHJIBI,
TPYAOYCTPOECHHBIE HA IPEIIPUATUH, COCTOSAIINE C HUM B (POPMaAJIbHOM CBSI3M MO0JIaAA01Ee HEOOXOJUMOM
KBaJH(pHUKaLKEH. Ot0 00€3IMYCHHbIE CyOBEKTHI IIPAaBOOTHOLIEHUH,KOTOPHIE3aHUMAIOT
oIpeieNEHHbIEBAKAHCUH BHACTOALIMIMOMEHT.

2. Bribepure o1H MpaBUIBHBINA OTBET

ITepconan-sto:

a)COIMAIbHO-3KOHOMUYECKAI0OTHOCTh, KKOTOPOHOTHOCATCIBCE0OIaiaTenupadoyeit CHJIBI,
TPYAOYCTPOECHHBIE HA IPEIIPUATUH, COCTOSIINE C HUM B (POPMaAJIbHOM CBSI3M MOOJIaAA0IIEe HEOOXOJUMOM
KBaJH(pHUKaLKEH. Ot0 00€3IMYCHHbIE CyOBEKTHI IIPaBOOTHOLIEHUH,KOTOPHIE3aHUMAIOT
oIpeieNEHHbIEBAKaHCU Y BHACTOALIMIMOMEHT;

0)  COBOKYIMHOCTh  TPYAOBBIX  pECypcoB,  BXOISIIMX B  COCTaB  NPEANPHUATHS U

3aHATBIXBIPOIlEcCaxeropadoThl. KHUMOTHOCATCAHETOIBKOTENNIA, KOTOPble(haKTHUECKU3aHUMAIOT
JOJKHOCTH, HO U JIIOJIM, HAaXOJSIIMECs B TPYAOBOM WU JIEKPETHOM OTITyCKE, HAOOIHHUYHOMIIHCTE,
HAKypCaxMOBbIIICHUS KBaJIU(DUKAINH;

B)COBOKYITHOCTHBCEXPaOOTHUKOB,00J1aJAI0ITIM ONPEACIECHHBIM
YeJI0BEYECKMMKAIUTAIOMUPa3HOO0Pa3HBIMUUHANBH 1YaIbHBIMUCOLIMATBHO-
MICUXOJOTHYECKUMUUOPTaHU3ALMOHHBIMU CIIOCOOHOCTSIMU (MHUIIMATHUBA, paboToCIIOCOOHOCTS,

KOMMYHHKAOEIbHOCTHH TIP.)
I‘)‘-IaCTbHaCG.H eHI/IH,O6J’Ia,Z[aIOH_[a$I(1)I/I3PI‘ICCKI/IMp a3BI/ITI/IeM,YMCTBGHHBIMI/ICHOCO6HOCT$IMI/II/I 3HAHUAMU u
CITOCOOHBIEK TPYIY

3. Bri6epute oquH mpaBuiIbHBIN 0TBETHUeEI0BEUECKHEPECYPCHI-ITO:
a)COIMAIbHO-3KOHOMUYECKAI0OTHOCTh, KKOTOPOHOTHOCATCIBCE0OIaiaTenupadoyeit CHJIBI,
TPYIOYCTPOCHHBIE Ha IPEIIPUSTHH, COCTOSIINE C HUM B ()OPMATBbHOM CBA3M NOOIaiatomue Heo0X oMo
KBaJH(pHUKaLKEH. Jt0 00€3IMYCHHbIE CyOBEKTHI IIPaBOOTHOLIEHUH,KOTOPHIE3aHUMAIOT
orpeeIEHHbIEBAKaHCUMBHACTOS NI MOMEHT;

0)  COBOKYMHOCTh  TPYIAOBBIX  pECypcoB,  BXOISIIMX B  COCTaB  NPEANPHUATHS U
3aHATHIXBIPOLIECCAXETOPa00TH. KHUMOTHOCATCAHETONBKOTENNIA, KOTOPhIe(haK THIECKU3aHUMAIOT
JOJDKHOCTH, HO M JIIOJIM, HAaXOJAAIIMECSs B TPYAOBOM WM JEKPETHOM OTIYCKE, HAOOJIbHUYHOMIIUCTE,
HaKypCaxXIOBBIMICHNS KBATU(HUKALINY;

B)COBOKYITHOCTBHBCEXPaOOTHUKOB,00J1aJAI0IITIM ONPEACIECHHBIM
YeJI0BEYECKMMKAIUTAIOMUPa3HOOO0Pa3HBIMUMHANBH 1YaIbHBIMUCOLIUATBHO-
MICUXOJOTHYECKUMUUOPTaHU3ALMOHHBIMU CIIOCOOHOCTSIMU (MHUIMATHUBA, paboToCIIOCOOHOCTS,

KOMMYHHKAOEIbHOCTBH TIP.)
I‘) HaCTb HACCICHUA, 06)1a;[a}0u1a${ (bI/I3I/I‘-IeCKI/IM Pa3BUTHUCM, YMCTBCHHBIMI/ICHOCOGHOCTHMI/II/I 3HAHUAMU U
CITOCOOHBIEK TPYIY

4. Br16epuTeo tuHIIPaBUILHBIHOTBET
O yHKIUUYIIPABICHUATIEPCOHAIOM-3TO:
a) OCHOBOIOJIATalolIue HUAEH, 3aKOHOMEPHOCTH M  TpaBUiia  TOBEIECHUSPYKOBOAUTEICHIIO

OCYILECTBIICHUIOYITPABICHYECKUX PYHKIIUI
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0) KOHKPETHBIEBUABIYIIPABIEHUYECKUXPAOOT, KOTOPHICOOPA3YIOTIUKINYECKHHMIIPOIIECC  YIPaBICHHUS
HIepCOHATIOM
B)

TEOPETHYECKATUMETOI0JI0rHYeCcKas0a3a,aTakkKeCUCTEMANPAKTHIECKUXITOIX0I0BKPOPMUPOBAHU
IOMEXaHNU3MayIPaBICHHUANEPCOHATIOMBKOHKPETHBIX YCIIOBHSIX

r) BEPHOBCEBBIIICTIEPEUHUCTICHHOE

5. Bri6epute ouH mpaBuiIbHBIN OTBETI [pUHIMITBI yIIPABICHHUS-3TO:

a) KOHKPETHBICBUIBIYTIPABIIEHIECKUXPAOOT,KOTOPHICOOPA3YIOTIIUKINYECKHUIIPOIIECC  YIIPABIICHUS
MEPCOHAIOM

0) OCHOBOIIOJIATAIOIINE  HUJEH, 3aKOHOMEPHOCTM W MpPaBWIA  MOBEACHHUSIPYKOBOJIUTEICHIIO
OCYIIECTBICHUIOYTPABICHYECKUX PYHKIIUN

B)

TEOpEeTUUECKAsIMMETOA0JI0THUecKas0a3a,aTakKeCuCTEMANPaKTUYECKUXTTIOIX0J0BK(OPMHUPOBAHU
FOMEXaHU3MaYTPABJICHUITIEPCOHATIOMBKOHKPETHBIX yCTIOBUSX

r) BEPHOBCEBBILIENIEPEUNCIEHHOE
l. BribepureotuHIpaBUIIbHBIMOTBET
1. KSnonckoMyMeHe 1»KMEHTYIIEPCOHATaHEOTHOCUTCS:

a)MOXN3HEHHBIITHAEMHAPaooTy;

0) IPUHIUIBI CTAPLIMHCTBA P OIUIaTe U HA3HAUYEHUH;

B)KOJUIEKTUBHAsI OTBETCTBEHHOCTB;

r)HeOPMaATbHBINKOHTPOJIB,
J)ITPOJIBI>KEHUETIOKapbePHONUEPAPXMI3aBUCUTOTIIPO()ECCHOHAIN3MAaNyCIICIITHOBBIIOJTHEHHBIX 33124,
aHEeoT BO3pacTa pabOYeroMIIN CTaxa.

2. O yHKIHMOHATIBHBIMIIOAXOAKYIIPABICHUIONIEPCOHATIOM—ITO:
a)COBOKYITHOCTHOCHOBHBIX ) YHKITUHHHANIPABICHUHKAAPOBONPAOOTHI.
6)CoBOKYITHOCTH()YHKIIMOHATbHBIX CITY KO, BEIMOIHSIOLINX () yHKIIMUATIOYIIPABICHUIONIEPCOHATIOM

B) JOBeJIeHUE 10 paOOTHUKOB (DYHKLIUN, TPETyCMOTPEHHBIX JOIKHOCTHBIMUMHCTPYKLIUSMU.
r)CaMOCTOSTENbHbIIHANPABIEHUEBCUCTEMEMEHEKMEHTAIIPEATTPUATHS.
3. OpraHu3alMOHHBIANOAXOAKYITPABICHUIONIEPCOHAIIOM —I3TO:

a)COBOKYITHOCTbOCHOBHBIX () yHKIIMHMHATIPABICHUIKAIPOBOHPAOOTHI.
0)CoBOKYIMHOCTH() YHKIIMOHATBHBIX CITYKO, BRITTOTHSIONTUX () YHKITUUATIO YTIPABJICHUIOTIEPCOHAIOM
B)OpranuzanuspadoThIepCoOHATANPEANPHITHS.
r)CaMoCTOsTEIbHBIHANIPABICHUEBCUCTEMEMEHEPKMEHTANIPEITPUATHS.
4

PacnonoxuTeBXpoHOIOrn4eCKOMIOCIe0BaTEIbHOCTUATAIIBICTAHOBICHUAKAIPOBOTOMEHEIKMEH
Ta!
a)/lokTpuHaHay4YHOWOPraHW3ALMUTPY/1a;J0KTPUHANHINBUIYIbHOMOTBETCTBEHHOCTH ; IOKTPUHAKOMAaHIH
OTOMEHEKMEHTA; J0KTPUHAILIKOIBIYEI0OBEYECKMXOTHOLIEHUH.
0)/l0KTpHAaNHANBUYaIbHOHOTBETCTBEHHOCTH;; IOKTPUHAHAYYHOMOPraHU3all MU TPy 1a; JOKTPHUHALIKOJIBIY
€JI0BEYECKUXOTHOILIEHUI; JOKTPUHAKOMAaH IHOT OMEHEIPKMEHTA.
B)JlOKTpruHaHay4HOMOPraHU3alUUTPY1a; JOKTPHUHALIKOIBIYEI0BEYECKMXOTHOILICHUH; IOKTPUHAWH IUBH LY
aIIbHOMOTBETCTBEHHOCTH; IOKTPMHAKOMAH THOTOMEHEKMEHTA.
r)/l0OKTpMHAKOMaH/IHOTOMEHEIKMEHTA; JOKTPUHAHAYYHOHOPTraHU3a MU TPYAd; JOKTPUHAILIKOJIBIUEIIOBEYE
CKUX OTHOIIEHHI; TOKTPUHAHIUBU1YaIbHOHOTBETCTBEHHOCTH.
5. JlokTprHaHAyYHOMOpPraHU3aUUTPYIAIIOAPA3yMEBAET:
a)Mcnonb3oBanne’heKTOBrpyNnIoBoiicaMoopraHu3alu,pOpMUPOBAHUUTIAPTHEPCKUX OTHOIIICHUIMEXK T
yCOOCTBEHHMKOMUMEHEKEPOM, IOBBIIIEHUEYPOBHATYMAHU3ALUUTPY/ 1A,
0)BrITecHeHeMaccoBOIMaIOKBATU UITMPOBAHHOTOTPYAA00IeeKBAIN(DUITUPOBAHHBIM,CTUMYITUPOBAHUS
WH/IMBUyaJIbHOTONPO(ECCHOHAIBHOTOPa3BUTHS.
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B)B03BpalieHNEeKKOIIIIEKTUBUCTCKUMIIEHHOCTSIM, B3aUMHBIHKOHTPOJIb,B3aUMOIIOMOILb, HEIPEPBIBHOEPA3B
UTHEHUHIUBUIyaIbHOI OUT PYIIIIOBOTONIOTECHIIMATANIPEITPUATHS.

r) Ilepenoc TEXHOKPAaTUYECKOTO 01X01a Ha IpaKTUKE OpraHu3aIu
IIPOM3BO/ICTBEHHBIXUTPYIOBBIXIPOLIECCOB,IOBBIIIEHUEYPOBHAIKCILTYaTalIMMBCEXCOCTABHBIXIEMEHTOBC
MCTEMBI,BT.U. H«UEIOBEYECKOTOMATEPUAIIAY.

l. Kaxoii THUI KaJIpOBOI HOJIUTUKU XapaKTepu3yercs OTCYTCTBHEM IIPOrHO3a
KaJpOBBIXIIOTPEOHOCTEN,CPEICTBOLIEHKUTPYAaUIEPCOHANIA, JTUATHOCTUKUKAAPOBONCUTYallUUBLIETIOM?
a. MacCUBHas
0.peakTUBHAS
B. [IpeBeHTHBHAs
r.AKTUBHas
2.
KaxkoHWTUIIKaIpOBONIIOINTHKUAPACTIONATaETHETONBKOCPEACTBAMU INarHOCTUKUIIEPCOHATIA, HOUIPOT
HO3MPOBAaHUSAKAIPOBONCUTYallMNHACPEIHECPOUHBIN TIepruoa?
a. MacCUBHAas
0.peakTuBHas
B. IIPEBEHTUBHAsA

I'.aKTHUBHas
3. KakoWTnnkaapoBOUMOIUTUKAOCYIIECTBIAETKOHTPOIB3ACUMIITOMAMUHETATUBHOTO COCTOSIHUSL B
pabote c IIEPCOHATIOM, NpUYUHAMU 51 cuTyanuen pa3BuTHs

Kpu3Huca(BO3HUKHOBEHUEKOH (DIMKTHBIX CUTYAIIHH,0TCYTCTBUEI0OCTATOYHOKBATU (P UITMPOBaHHOMpaboue
CHWJIBI JIJIsl PEUICHUS CTOSIIINX 337a4, OTCYTCTBHE MOTHUBAIIUU K BHICOKOITPOAYKTUBHOMYTPYY.)?

a. MaccuBHas

0.peakTuBHas

B. [IpeBeHTHBHAA

r.AKTUBHas

4.

KaxkoitunkaapoBoUOIU THKUUMEETHETOIBKOIIPOTHO3, HONCPEACTBABO3ICHCTBUSIHACUTYAIIHIO, aKa
IpoBasiciayxko6acrnocoOHapa3padoTaTbaH TUKPU3UCHBIEKAIPOBBICITPOrPAMMBI, IPOBOIUTHIIOCTOSHHBIIMOHU
TOPUHTCUTYAIMMUKOPPEKTUPOBATHUCIIOTHEHUETIPOT PAMMBCOOTBETCTBUUCTIAPAMETPAMUBHEIITHEHUBHYTP
E€HHecuTyanuemn?

a. MacCUBHAA

0.peakTUBHAs

B. IPEBEHTHBHAS

r.AKTUBHAas

5. HakakomatanegopMupoOBaHUAKAIPOBOUTTOTUTUKUIIPOUCXOAUTCOTTIACOBAHUECTIPUHIIUIIOB U IIeJIeH
paboTHI ¢ TEPCOHATIOM, C MPUHIUIAMH U LEISIMA OpPTraHU3aluH B LI€JIOM,CTpaTeruein sTanoMmeepa3BuTus?
a. MPOTrpaMMHUPOBAHHE

0.HOpMHUpPOBaHHUE

B.MOHHTOPHHTTIEPCOHAIIA

r.HabopuoTdOpIepcoHana

Mapketunr nepcoHana. Ilonsarne w 3amauu. DTanbl MapkeTHUHTra mnepcoHana. MakTopbl NEepcoHal-

MapKETHHTA.
1. W cX01310105)KeHU TeOPUMMOTHBAIIAH, IEA TEITEHOCTEYETIOBEKABCET 1200y CIIOBIICHAPEATLHO
CYIIECTBYIOILIUMHU:

a) KETaHUSIMU

0) YBIICUCHUSIMU

B) BBITOIAMU

I) HOTPEOHOCTAMHU

2. MoOTHBCOCTA3aTEIbHOCTUIIPUCYII;

a) BCEMTBOPUYECKUMITUIHOCTSIM
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0) HEKOTOPBIM MPEAIIPUHUMATEISIM

B) TOJIbKOPYKOBOIAUTEISM

r) KQXKJIOMY4YEIIOBEKY

3. VYcraHoBiieHHE JPYKECKUX OTHOIIEHMH B KOJUIGKTHBE, MPHHAJJICKHOCTH KOpraHU3aluu—
ATOXAPAKTEPUCTHUKA COOTBETCTBYET MOTPEOHOCTH:

a) BOE30IMaCHOCTH

0) BIIPU3HAHUHU

B) B MOJIJICPYKaHUU COLUAIBHBIX KOHTAKTOB

I) BCAMOBBIPa)KCHUU

4. NmMeTr  NOCTOSSHHBIA ~ MCTOYHUK  JIOXOJOB, JKWIbE, TMPaBO HA  TrapaHTUPOBAHHYIO

HEHCHUIO,TOTYYUTHKBATU(UIIMPOBAHH YIOMEIUIIMHCKYIOTIOMOIIb,JKUThBOOCTAHOBKEMHUPA—
9TOXapaKTEPUCTUKACOOTBETCTBYET MOTPEOHOCTH:

a) BOE30MaCHOCTH

0) BIIPU3HAHUHU

B) B OJJIEPYKAHUU COLMAIBHBIX KOHTAKTOB

T) BCaMOBBIPOXCHUHU

5. Hcxons W3 MONOXKEHUH TEOpUHM MOTHBAIMHM, IMOTPEOHOCTH 4YeNOoBEKa OIMpPEeNsioT:a)CTUIIb

€TOXHU3HU
0)erokyneTypy
B)EroIMOBEICHNE
I')EroBO3MOYKHOCTH

1. AHKeTa—3TO:
a)

OCHOBHOMJOKYMEHT,KOTOPBIMIIpeTHA3HAUCH IS TPYI0YCTPOHCTBAUCOACPKUTKPATKUECBEICHUSION
orpauuecKoro xapakrepa;

0) JIOKYMEHTKAaIpOBOMCITYKOBI,KOTOPBIHIIPEACTABIAETCOO0HONMPOCHBIMIUCT ANy YCHUSCBEICHU N
OuorpaduuecKkoro xapakrepao pabOTHHKE;

B) OCHOBHOMJIOKYMEHTOTPYIOBOH 1A TEIEHOCTUUTPYJOBOMCTaXEPAOOTHHKA,

r) OCHOBHOMIOKYMEHTC3aJaHHBIMUTUIIOBBIMUBOIIPOCAMH,0TBETBIHAKOTOPBIE

TpeOYIOTOTCIIEIIMATUCTOBKAAPOBONCITYKOBI TOUHOTOMTIPO(ECCHOHATIBHOT 03aIIOTHEHHUS;

2. Pesrome—aro0:

a) JIOKyMEHT CTPOTOil OTYETHOCTH, KOTOPBIN BBIIAETCS COTPYAHUKY pabOTOAaTEIeMB TOM Cllydae, Korjaa
KaKOH-TO M3 pa3[esioB €ro TPYAOBOW KHMIKKU 3aIlOJHEH IMOJHOCTBIO U HETIyCTOTOMECTa JUIsl BHECEHUS
HOBBIX3aIHUCEH;

0) JOKYMEHT CTpOroi OTYETHOCTH, KOTOPBIH BbIJIaeTCA COTPYAHUKY
paboToaareneMBTOMCIy4ae,KOTAaTpyJ0BAKHIKKATIOTHOCTHIO3aIOTHEHAUTIOICKUT YHUUTOKEHHIO;
B)/I0KYMEHT, KOTOPBIH IpeJHa3HAYeH s TPYZLOYCTpOIicTBa u COZEPKUT
KpaTKHECBECHUAOHABBIKAX,0IBITEPA00TH,00pa30BaHUUUIPYT YIOOTHOCSIITYIOCSIKICTY UH(OPMaLHIO,
00BIYHO TPEOyeMYIO NMPU PACCMOTPEHUH KaHAUAATYPHI YEIOBEKa JJIA HaiiMa HapaloTy;

I')IOKYMEHT KaJIpOBOI CITy>KObI, KOTOPBIN MPEICTaBIsET COOON ONMPOCHBIH JIUCT UIANIONYyYCHUSACBEICHUN
OuorpauuecKoro xapakrepao pabOTHHKE;

3. ABToOuorpagus —310:

a)I0OKYMEHT, KOTOPBII peJHa3HauYeH s TPYAOYCTPOHCTBA u COJICPHKUT
KpaTKHECBECHUAOHABBIKAX,0MBITEPa00THI,00pa30BaHUUUAPYTYIOOTHOCIIYIOCSIKACTYHH(OPMALIHIO,
00BIYHO TPEOyeMYIO NMPU PACCMOTPEHUH KaHAUAATYPHI YEIOBEKA JJIA HaiiMa HapaboTy;

0)OCHOBHOH JTOKYMEHT, KOTOPBIM NpeAHa3HA4YeH A TPYAOYCTPOHCTBA M COJEPKUTKPATKUECBEICHUS
OuorpauuecKoro xapakrepa;

B)JOKYMEHT, KOTOPBIH COJIEPIKUT KCEPOKOIIHIO 1100 HaIlMCaHHYIO oT pPYKH
KOIMIONEPBOrO(TUTYJIBHOTO)IMCTA TPYOBOM KHUKKH;

I')IOKYMEHT, KOTOPBIH COJCPKHUT CBECHUS O XKU3HHU U TPYI0BOH JeITeTbHOCTUPAOOTHHUKA U UCIIOIb3YETCS
KaJIpOBOM CITy>KOOH JUIsl TOJTy4eHUsI JOMOJIHUTEIbHBIX JAHHBIX OPa0OTHUKE;

4. JIOKyMEHTBIBOMHCKOTOYy4eTaTpeOyIoTCA:
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a) OTBCEXIOCTYMAIOINXHAPAOOTY;

0) OTBOCHHOOOS3aHHBIX UIJTHII, IO IJICKAIIUXTPU3BIBYHABOMHCKYIOCITYKOY;B)
TOJILKOOTTOCYIap CTBEHHBIXTPAKIAHCKUX CITYKATIHX;

r) OTMYHUIIUTIAIbHBIXCITYXKAIIHX;

5. TpynoBassKHUKKA —3TO:

a) OCHOBHOI/IOKYMEHT,KOTOPBIIIpeIHA3HAYCH IS TPYA10yCTPONCTBANCONEPKUTKPATKHECBEICHUS

OuorpaguuecKkoro xapakrepa;

0) OCHOBHOM JOKYMEHT KaJIpoOBOI CITYXOBI, KOTOPBIN MIPEACTABIISIET
COOOHONPOCHBIMIMCTIIANIONYYCHUACBEACHNH OnorpaduyeckoroxapakrepaopabOTHUKE;

B) OCHOBHOIIOKYMEHTOTPYIOBOHIESATEIbHOCTUUTPYIOBOMCTaKEPaOOTHHKA,

1. PazButre TpeOyeT3HAUUTEIBbHBIXYCHITUHCOCTOPOHBIYEIIOBEKA, TO3TOMYHEBO3MOKHOOOONUTHCH:

a) 0€3 CTUMYJIMPOBAHUS

0) Oe3MPUHYKICHUS

B) 0€e3IUCIIUIUINHEI

T) 0e3MOTHBAIINH

2.

MertoanpodeccrnonanbHOr000y4eHN S, KOTOPBIH3aKIII0YaeTCABPa3bICHEHUUHIEMOHCTPALTMHITPHEM
OBpabOTHIHETIOCPEACTBEHHO HapaboYeMMecTe— MMEHYETCS:

a) «KeMc-cTaam»

0) BKJIAJ] IPEATPUHAMATEIS

B) WHCTPYKTaX

I) JIETIOBBICUTPBI

3. Merton poeCCHOHAIBHOTO o0y4eHwus, npu KOTOPOM CTaxep

paboTaeTHEOCPEICTBEHHOCUEIIOBEKOM, KOTOPOTOOH JIOJKEH3aMEHUTh—MEHYETCSI:
a) «KeMc-cTaam»

0) BKJIA PSP UHUMATEIIS

B) TyOITMpOBaHUEICIIOBBIE UTPhI

r) porauus

4. Merton poeCCHOHAIBHOTO 00yJeHwUs, KOTOPBIN COCTOUT B TOM, 4TO

CTa)Kep,03HAKOMHUBIINChCONMCAHUEMOPTaHU3aLIMOHHOMITPOOIIEMBI,CAMOCTOSATEIbHOAHAIU3UPYETCUTYallH
10, JWAarHOCTHPYeT TMpoOJieMy ¥ TPEACTaBIsSeT CBOM HAaXOAKH W pPEHNICHUS B JHCKYCCHUH
CAPYTUMHUCTaKEPAMHU:

a) «Keuc-craau»

0) BKJIa1 IpeANpUHUMATEIS

B)JICTIOBBICUTPBI

r) 00y4YeHHEB YHUBEPCUTETE

5. Meton mnpodeccMoHaTbHOTO OO0y4YeHHUs, MPU KOTOPOM PYKOBOIUTENh OIUIAYMBACTOOyUCHHE
CITy)KaIlluX, MPEAOCTABISICT JOTOJHUTENbHBIC OTIMYCKA JUIsi OOyYeHHUS W TOBBIIICHUSKBATH(PUKAITTA—
UMEHYEeTCS:

a) «KeHc-cTaan»

0) BKJIJl IPEATIPUHUMATEIIS

B) JIETIOBBIEUTPBI

T) 00y4eHUEBYHUBEPCUTETE

1. MoTuBanusITpyaa—3To:

a) CTpEeMJICHHEPAOOTHUKAYAOBIECTBOPUTHIIOTPEOHOCTUIIOCPEACTBOMTPYAOBOHACITENLHOCTH

0) MPOIIECCYBEINYEHUSI0OHEMOBIIPON3BOICTBAUTIOBBIIIICHUSIKAYECTBA

B) MPOIIECC YAOBIETBOPEHUS MOTPEOHOCTEH MPOU3BOICTBA Yepe3 TPYAOBON MOTCHIIUAT

T) MIPOIIECCTIO0 YK ICHUSICEOSIM AP YTUXKACSI TEIIBHOCTU Y IOBJIETBOPCHUS TyX OBHBIX MTOTPeOHOCTEH
2. KaxoiianemeHTHECOAEPKUTCABCTPYKTYPEMOTHBA:

a) Oytaro

0) CTHMYJI
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B) noTpeOHOCTh

T) eHa

3. BcecoBpeMeHHBIETEOPUMMOTHBAIIMMOCHOBAHBIHA/IBYXOCHOBHBIXTOHSTUSX—ITO:
a) YKEITAaHUEUCTOMMOCTD

0) noTpeOHOCTh U TPYIOBOE ACHCTBHE

B) LEHHOCTbU CTUMYJIbI

T) NOTPEOHOCTUMBO3HAT PAKICHUE

4. [IponieccmoTUBaIIUUIIOBEICHUAUEPE3NTOTPEOHOCTUTIOTeOprnAOpaxama
Macnoy— sBusercs:

a) HE3aKOHYCHHBIM

0) AKJIHYCCKUM

B) OCCKOHEYHBIM

r) MHOT'O3TaIlHbIM

5. He cobGumronenre MoTHBa CIIpaBeITMBOCTH MIPUBOJIUT PaOOTHHUKOB:

a) KCOBEPIIEHCTBOBAHUIO

0) KOTCTaBaHHIO

B) KHUHHOBAILUSIM

T) KIEMOTHUBALNU

1. PazButre TpeOyeT3HAUUTENbHBIXYCHIUHCOCTOPOHBIYETIOBEKA, TO3TOMYHEBO3MOKHOOOONUTHCH:
a) 0€e3 CTUMYJIMPOBAHUS

0) Oe3MPUHYKICHHS

B) 0€e3IUCIIUILINHEI

T) 0e3MOTHBAIINH

2.

MertoanpodeccrnonanbHOr000y4eHN s, KOTOPBIH3aKII0YaeTCABPa3bICHEHUUHIEMOHCTPALTMHITPHEM
OBpabOTHIHETIOCPEACTBEHHO HapaboyeMMecTe— MMEHYETCS:

a) «KeMc-cTaan

0) BKJIA]] IPEATPUHAMATEIS

B) WHCTPYKTaX

I) JIETIOBBICUTPBI

3. Merton poeCCHOHAIBHOTO o0y4eHwus, npu KOTOPOM CTaxep

paboTaeTHEOCPEICTBEHHOCUEIIOBEKOM, KOTOPOTOOH JIOJKEH3aMEHUTh—IMEHYETCSI:
a) «KeMc-cTaany»

0) BKJIAIIPEITPUHAMATEIIS

B) TyOITMpOBaHUEICIIOBBIE UTPhI

r) porauus

4. Merton po¢eCCHOHAIBHOTO 00y4eHwUs, KOTOPBIT COCTOUT B TOM, 4TO

CTa)Kep,03HAKOMHUBIINChCONMCAHUEMOPTaHU3aLIMOHHOMITPOOIIEMBI,CAMOCTOSATEIbHOAHAIU3UPYETCUTYallH
10, JWarHOCTHPYeT TMpoOJieMy ¥ TPEACTaBIsSCT CBOM HAaXOAKH W pPEHNICHUS B JIHCKYCCHUH
CAPYTHMHUCTaKEPAMHU:

a) «Keic-craau»

0) BKJIaJ IpeANpUHUMATEIS

B)JICTIOBBICUTPBI

r) 00y4yeHHEB YHUBEPCUTETE

5. Meton mnpodeccuoHaTbHOTO OO0y4YeHHUs, MPU KOTOPOM PYKOBOIUTENh OIUIAYMBACTOOyUCHHE
CITy)KaIlluX, MPEAOCTABISICT OTOJHUTENbHBIC OTIMYCKA JUIsi OOyYeHUS W TOBBIIICHUSKBATH(PUKAIITA—
UMEHYEeTCS:

a) «KeHc-cTaau»

0) BKJIJl IPEATIPUHUMATEIIS

B) JIETIOBBIEUTPBI

T) 00y4eHUEBroJIOBHOM Oduce
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WHcTpyKuus 1o BHIMONIHEHUIO. BEIOpaTh 01MH NMpaBMIIbHBIA OTBET

Kputepuu onenrBanus: * 5 6a10B BBICTABIIAETCS, €CJIM 00y4daromuics oTBeTH1 mpasmibHO Ha 100-85%
3amaHuil Tecta; ¢ 4 Oajia BBICTABISETCS, eclii oOydaromuiics orBeTun Ha 84-69 % 3anmanuii; * 3 Ganna
BBICTABJISIETCS, €CNM oOydwaromuiics oTBeTun Ha 68-50% 3amanmii; 2 Oanmga BBICTABISICTCS, €CIH
oOyJaromuiicst OTBeTUI MeHee, ueM Ha 50 % 3amaHwuii.

KonTpoJsbHasi Touka B popMme 3agaHuii (ycTHast1).
Komnemenmnocmuo-opuenmuposannule 3a0anus
3aoanue I CocTaBbTe CTPYKTYPHYIO CXEMY, XapaKTEPU3YIOIIYI0 COOTHOIIEHUE TaKUX KaTETOPHIA,
KaK  «TPYIOBBIE PECYPCBI», «UEIOBEUECKHUE PECypChl», «UEJIOBEUECKHM KaluTamy, «KaJdpOBbIi
MOTEHIIUATY, «IIEPCOHA», «KAAPBD», «KOJUICKTHBY», «IITAT COTPYIHUKOBY», TPYIOBOU KOJUICKTHUBY,
CCOTPYAHUK», JTHIHOCTHY.
3aoanue 2 Tlpoananu3upyiiTe OIHY U3 MHOTOMEPHBIX MOJIEEH CTHIICH, BBIZICIUTE B HEHl OCHOBHBIE
4epThl MHOTOMEpHOCTH (cuTyamuonHas moaens @. dumnepa, konnenmus [1. Xepcnu u K. brnanmapa,
moznemu Bpyma-Merrona, Xanseiikepa-Aneccanapsl, bieiika u Moyrona ap.)
3aoanue 3 CocraBbTe TaOIHIy CPAaBHEHUS BCEX TUIIOB OPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHUS U
OlIpeNieIuTE MECTO B HHX CIYXO IO YIpaBJICHUIO MEPCOHATIOM/KAJPOBBIX CIYKO U KaIpOBBIX
dbyakroHepoB. BeisiBuTe Hanbonee 3¢ (HEKTUBHYIO OpraHU3AIMOHHYIO CTPYKTYPY C MIO3UITUN YITPaBICHUS
IIEPCOHAJIOM.
3aoanue 4 CpaBHUTE CTHOCOOBI WCCIEIOBAHUS 3aTpaT padoyero BpeMEHU (XPOHOMETPak,
dororpadus pabouero qus1, camodororpadus). [IpencraBpre pe3ynbTar B BUJe TaOIUIBL. YKaXKHUTE, KaK
BBIBOJIbI 3THUX MCCIEAOBAHUNA MOTYT HCIOJIb30BaThCsl B IUIAHUPOBAHMU IOTPEOHOCTH B MEpCOHANe
OpraHu3aIiu.
3aoanue 5 CocTaBbTe€ CPaBHHUTEIBHYIO TaONMIly MO BUAAM aJanTaluu: MpodeccruoHalbHasd,
OpraHu3aIoHHas, (U3HOJIOTHYECKas, COMaNbHAs, mcuxonorunyeckas. Onpenenure, A KaKUX BUJOB
paboT Kako M3 BUAOB ananTtanuu Oyner Hanbosee 3pPpexTuBeH. ApryMeHTUPYHTE CBOE MHEHHE.
3ao0anue 6 CocraBbre TpoeKT «llomokeHuss o0 arrecTalvu TepcoHaNa» THUIOTETHYECKON
OpraHM3aIiy, OCYIIECTBIAIOIEH TOPOACKHE MACCAKHUPCKUE MEPEeBO3KU. THI MOJBHUKHOTO COCTaBa —
aBToOychl. Karteropuu COTpYIHHKOB: IUPEKTOp, TJIABHBIA HHXKEHEP, HAYalbHUK IPOM3BOJICTBA,
HAYaJbHUKHA aBTOKOJIOHH, BOAMTEIH, TUCIETUYEPhl, PEMOHTHbIE paboyne, SKOHOMHCTHI, HOPMUPOBIIUKH,
OyxranTepsl, MeANEPCOHAN, pa3Hopabouue, yOOPIIHIIbI TPOU3BOACTBEHHBIX MOMELICHNUH, KaJIPOBUKH.
3aoanue 7 ChopMupyiTe MEHTAIBHYIO KapTy OpPTraHU3AI[MOHHBIX KOH(MIUKTOB, YYHUTHIBASs HX
MPUYMHY U TIOBOJBI, CYOBEKTOB KOH(MDIMKTHBIX OTHOIIEHUH, CIIOCOOBI UX JOKAIU3AIUA U MAHUMH3AIHH
HETaTHUBHBIX MOCIIEJCTBHM, a TAKKe BO3MOXHBIE TyTH CHUKEHUS YPOBHS KOH(IUKTHOCTH.
3aoanue 8 Pa3paboTiiTe MOJeNb PYKOBOAMTENS CIYXObl HEpcOHana € Yy4eToM TpeOOBaHUM
CTaHapTOB MO NMPO(deCcCHOHATBHBIM U HaAIPO(eCCHOHATbHBIM KOMIETEHIIUSIM, UCTIOb3Ys paJlaHTHBIN
METO/T IPECTABICHUS NH()OPMALINY B BUJIE MEHTATLHOU KapTHI.
3aoanue 9 Marasun HBaHoBckoro TekcTwis OTKpbuics 1 mas 2019 rona.
CpenHecnucovHass YUCIEHHOCTh TOPTrOBBIX pa0OTHUKOB Mara3uHa Ha MOMEHT OTKPBITHS COCTaBisiia 49
yen., Ha | wroHsa — 47 4den., Ha 1 mtons — 53 4en., Ha 1 aBrycra — 55 4den., Ha 1 ceHTsA0ps — 61 yen., Ha 1
OKTSIOpst — 45 4en., Ha 1 HOsOps — 43 yen., Ha 1 nexabpst — 37 ven., Ha 1 sHBaps ciexytomiero roga — 37
yenn. OnpenenuTe mo STUM JaHHBIM CPEIHECTTUCOYHYIO YHCIECHHOCTh TOPTOBBIX pPaObOTHUKOB 3a 2019 rog.
3aoanue 10 CdhopmupyiiTe alropuT™M aJanTallMOHHBIX TPOIEAYp AJISI MOJIOMIBIX
CHEIHMAJIMCTOB, MOCTYMAOIUX Ha pabdoTy B KPYIMHYIO HPOU3BOJACTBEHHYIO KOMIIAHHMIO C YYETOM HX
YHCJICHHOCTH — 5 YeJIOBEK, CPEHET0 Bo3pacTa — 22 rojia, ypoBHsS 00pa3oBaHMs — OaKalaBpHaT, OTCYTCTBUS
po(hecCHOHANBHOTO OIBITA 32 UCKIIOYEHUEM MPAKTUK B UHCTUTYTE.

Kputepun oneHuBaHMs. «OTIMYHO» — CTYIEHT IMPAaBWIBHO BBINOIHWI 3afgaHue. [lokasan oTmuyHble
BIIAJICHUSl HaBbIKAMU NPUMEHEHUs MOJYYEHHBIX 3HAHUU M YMEHHMH MpH pEelIeHUH 3aJad B paMKax
YCBOGHHOTO y4yeOHOro marepuana. OTBeTHSI Ha BCE JOIMOJHUTEIbHBIE BOMPOCHI; «XOPOILIO» — CTYIEHT
BBITOJIHWII 3aJIJaHHE ¢ HEOOIBIIMMHU HETOUHOCTAMH. [loka3an xopolire BiaieH!s] HABbIKAaMH TPHUMEHEHUS
MOJIyYEHHBIX 3HAaHUM U YMEHUM IPU pEeLICHUH 33/1a4 B paMKax YCBOCHHOTO yueOHOro Matepuaia. OTBeTu
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEIBHO» — CTYACHT BBIMOJHWI 33JaHUE C
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CYILIECTBEHHBIMH HETOYHOCTsIMH. [loka3an yaOBIIETBOPUTEIHHOE BIAJEHUE HABbIKAMU MPUMEHEHUS
MOJIyYEHHBIX 3HAHUW U YMEHHH MpU pelIeHUuH 3aad B paMKaX YCBOGHHOro yueOHoro marepuaina. [Ipu
OTBETaxX Ha JIOMOJIHUTEIbHBIE BOIIPOCH! OBLIO JOIMYIIEHO MHOTO HETOYHOCTEH; «HEYIOBIETBOPUTEIHHOY —
IIPU BBINIOJIHEHUH 33JaHUs CTYJEHT MPOAEMOHCTPUPOBAI HEJOCTATOYHBIN YPOBEHb BIIAJICHUS YMEHUSMHU
U HaBBIKAMH TpPU PEHICHWH 3a/lad B paMKax YCBOEHHOro ydeOHoro marepwana. [Ipu orBerax Ha
JOTIOTHUTEIIbHBIE BOMPOCH! OBUIO AOMYIIEHO MHOKECTBO HETOYHOCTEHN

KonTpoabHasi Touka B gopme KoJIOKBUYMA (YCTHAs).
Bomnpocs! 15 KOJUI0KBUyMa
. [lonsiTre nepcoHana opraHu3aluy, MPU3HAKK MIEPCOHAA.
. CX0%kecThb M paznuyusi IOHATHI YIPaBIEHUE YEJIOBEUECKUMHU PECYPCAM U IIEPCOHATIOM.
. [loHsiTHe ¥ CyITHOCTH MPUHIIMIIOB YIIPABICHUSI IEPCOHATIOM.
. @aKkTOpHI Cpenbl YIPABIECHUS [IEPCOHAIOM.
. AKTyaJIbHOCTb MPOOJIEMBI yIIPaBJICHUS IEPCOHATIOM MTPEATPUATHS.
. @YHKIIMM YIPaBJIEHUS IIEPCOHATIOM.
. Ctparerus ynpaBjieHHsI IEPCOHATIOM.
. 3a71a4u TEXHHUYECKOTO 00ECTIEYCHHS CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.
NudopmannmonHnoe obecredeHue yrpaBieHUs EPCOHATIOM.
. HarmpaBnenus kaapoBoil NOJUTUKHU TPEANPUATHS (OpTraHU3aIiN).
. [IpodeccuonanbHo-KBaNMPUKAMOHHASA CTPYKTYpa EpCcoHalIa - ITaTHOE PaCIiCaHue
. IloHsiTHE ¥ yYaCTHUKHU TPYAOBBIX OTHOLICHUMN.
. TpymoycTpoicTBO 1 paboTa B KOJIJICKTHBE.
. IlonsiTHE, CYITHOCTD U (DYHKIIMHU CITY>KOBI YIPABICHHS MIEPCOHATIOM Ha MPEIIPUATHH.
. Busipl opraHn3aiimoHHbBIX CTPYKTYP CIYXKObI yIIpaBiIeHHsI IEPCOHATIOM.
. CocraB ciy>x0bl yIpaBIeHHs IEPCOHATIOM Ha MPEIIPUATHH.
. Tunbl KaapOBOM MOJIUTUKY: TACCUBHAS, PEAKTUBHAS, IPEBEHTUBHAS, aKTUBHASI.
. IlnanupoBanure NoTpeGHOCTH B IIEPCOHATIE.
. [lonsiTvie ¥ UCTOYHUKHU OO0 MEepCoHaa.
. OT00op 1 Haem nepcoHana.
. Otarnbl 0TOOpa MPETEHIEHTOB Ha BAKAHTHYIO JI0JKHOCTD
. Texnonorus nmoxbopa nepcoxana.
. [Topsimok mpoBeneHus codbeceoBanms Mpu 0TOOPE
. O11IeHOYHOE NHTEPBBIO.
. CymHOCTb ¥ BU/IBI aJaniTAllK IT€pCOHAA.
. IlnanupoBanue 1 opranu3anus paboThl C KaJPOBBIM PE3CPBOM.
. UaauBuyanbHOE MIJIaHUPOBAHUE JETI0BOM Kapbephl.
. Opranuzanus TpyAa Ha IpeaNPUATHH: IOHSATHE U COJIep)KaHNe
. [IpoMBbIIIIIEHHO-TTPOU3BOICTBEHHBI U HEMPOMBIIIJICHHBIA MIEPCOHAIL.
. Paznienenue n koonepanus Tpyna Ha NpeANPUATHH.
. Bunel 1 rpaHuIel pa3aeneHus Tpya.
. @aKTOpBI MPOU3BOACTBEHHON CpeIbl, BIUAIOMINE Ha paO0TOCTIOCOOHOCTD
. YcTaHOBJIEHHE 11€TI€CO00PA3HBIX PEXKUMOB TPY/Ia U OTIBIXA.
. Obecnieuenne 6€30MaCHOCTH TPYAA U MOAEPKAHHS 3I0POBbS COTPYTHUKOB.
. Hecuactusbie cinyyan Ha paboueM mecTe.
. MoTtuBanus kK Tpyay paboTHUKOB opranuzanuy. CTUMYIHMpPOBAaHUE IIEPCOHAIA.
. Omnara TpyJa Kak OCHOBHOM MPUHIIMAI MOTHBALIMH.
. CocTaBHBIE JIEMEHTHI OIUIATHI TPY/IA.
. CucreMsl omiatel Tpyaa
. CucremMa Bo3Harpax/eHus epcoHaia OpraHu3aluy.
. Bunipl mononHUTENbHON 3apIuiaThl: A0IUIAThl U Ha0aBKU
. MatepuanbHOe 1 HEMaTepHallbHOE (MOpPaIbHOE) CTUMYJIMPOBAHHUE ITEPCOHAJIA.
. JlucuuniauHapHble B3bICKaHMUSL.
. Buzpl 1 hopMbI TOATOTOBKH KaIpOB.

0O JON DN WM -
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45. Metoapl 00y4eHHs NIepcoHaa.

46. Buapl mpodeccoHaTbHOTO 00yUIeHUSI.

47. 3anaun 1 BUABI Ipo(OpUEHTALINH TIEPCOHAIA.

48. TpeboBaHMs K TIEPENOITOTOBKE COTPYIHHUKOB.

49. TloBplieHHE KBATU(DUKAITIH U €70 OTIUYHE OT JPYTUX BUIOB OOYUCHHUS.

50. CriocoObI BBISIBIICHUSI TOTPEOHOCTEH B O0yUCHUH.

51. CymHoCTb ¥ MOHATHE KOH(IUKTA.

52. Ctunu oBeZIeHUsI B KOHQJIMKTHBIX CUTYaIUsIX.

53. Metoas! ynpaBieHUs KOHPINKTaMU B KOJUICKTHBE.

54. TleperoBopHBIi MpoIECC MEXTY paboTomareneM U PO COr30M.

55. TpynoBsie CHOPBL.

56. Hacunue Ha pabodem mecTe.

57. OcHOBHBIE TOJXOABI K OLeHKE 3()(PEKTUBHOCTH YIPABICHHS IEPCOHATIOM.

58. 3aTpaThl, Ha COBEPIICHCTBOBAHUE CUCTEMBI U TEXHOJOTHUH YIIPABIICHUS MTEPCOHAIA.

59. CymHoCTb U CTPYKTYypa 3aTpat NpEeANpUsATHS Ha IEPCOHA.

60. MeTo1bl OIIEHKU JAEATEIbHOCTH COTPYIHUKOB.

(memvl 0151 06CyAHCOEHUA)

1. Cywecmeyem nu paznuyue 8 NOHAMUAX «NEPCOHAN», KKAOPLLY, «1enogeyecKue pecypcoly?

2. Kaxum obpazom peanuzyemcs cucmemHwlil n00Xo0 8 ynpasieHuu nepconarom? Ilpusedoume
npumep.

3. B uém peanuszyemcs enuanue gneuinell cpeobi Npeonpusimus Ha CUCmeMmy Ypasienus
nepconanom? Iloscnume c6010 mouxy 3penus.

4. B uém ocobennocms ynpagnenus nepcoHaiom KaKk noOCUCmeMbl YNpaeieHus opeanuzayue?

5. Kak bl cuumaeme, nepconain — 3mo, 8 nepeyro ouepeddb, pecypc NPeOnpuamus Uiy e2o
OCHOBHAS YEHHOCTb?

6.  Kak vl cuumaeme, ynpagneHue nepcornanom — O0avule UCKyccmeo uiu
PeNameHmupo8aHHas 0esamenbHOCHb?

7. Koeoa camviii keanuguyuposarnwlii compyoHuK — KOHGIUKMHAS TULHOCMb.

8. Kaxux compyOHUKo8 He HYIHCHO NPUHUMAMb HA PAOOM).

9.  Kak ysonums compyonuka, ne ucnopmug cebe kapmy?

10.  Kak 3a80esamv asmopumem cpeou NOOYUHEHHBIX U HYIHCHO iU IMO 0elamp?

MeTtoauyeckue peKOMeHAALMU:

OOygaromuiicss MOKET TMOJATOTOBUTH HE 0OJiee MBYX OTBETOB Ha BOIPOCHI K KOJUIOKBHYMY. Kpurtepun
OLICHMBAHMSI OIHOTO OTBeTa: 5 Oa/uIoB BBHICTABISETCA OOydYalOIIEMYCs, €CIIM OH IEpPEeUrcCisieT Bce
CYIIIECTBEHHBIC XapPaKTEPUCTUKH OOO03HAYCHHOTO B BONPOCE MPEAMETa M BO3MOXKHBIE BApPUAHTHI
JAIbHEUIIET0 pa3BUTHUS pellieHus MPoOIeMbl, €CIIU 3TO BO3MOXKHO; 4 Oallia, €Cliu CTYIeHT PacKpbUI TOIBKO
4acTh OCHOBHBIX MMOJIOXKEHHUH BOMPOCA, MPOJAEMOHCTPHUPOBATl HETOUHOCTh B MPEACTABICHUSX O TIPEIMETE
Bompoca; 3 Oaiia, eciii CTyAeHT 0003HauMI OOIIYyI0 TPAeKTOPHUIO OTBETa, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTHI; 2 0ajia, eciau CTYACHT He MPOJEMOHCTPUPOBAT 3HAHWN OCHOBHBIX MOHSTHH,
MpeJICTaBICHUI 00 H3y4aeMOM MpeaMeTe

KonTposibHasi Touka - B popMme KeiicoB (MUCbMEHHAs).
Keiicol:

Ketic 1 OO6mectBo ¢ orpanudeHHoi oTBeTcTBeHHOCThIO «POCOIIT» — opranuzamnms,
CHELUAIUM3UPYIOLIAsACa HAa ONTOBOW U PO3HUYHOM TOProBII€ IPOAYKLIHUEH IIPOMBIIUICHHBIX TPEATPUATHIN.
Co Bpemenu ocHoBaHusg B 2015 r. mpennpusiTue Ha4MHAJIO C OJHOTO BHAA MPOAYKIHUH, MOCTEIEHHO
paciupsii acCOPTUMEHT M YBEIMYMBAs KOJIMYECTBO HOMEHKJIATYpbl NpoAYKUHH. OJHOBPEMEHHO
yBEIUYMBAJIaCh UYHUCIECHHOCTh MOTpeOuTeNneil, a Takke oObeMbl peanusanuu. Haumnas ¢ 2017 .
npennpustue 000 «POCOIIT» nuHaMUYHO pa3BUBAETCs, YTO MOATBEPKAAECTCS SKOHOMHYECKHMHU
nokasaresiMu. PyKoBOJCTBO MJIaHUPYET PACIIUPSTh WITAT COTPYAHUKOB. OJIHAKO Y4aCTUIIUCH 5KaI00bI CO
CTOPOHBI KJIMEHTOB Ha KayeCTBO OOCHyKMBaHMs. TeKkydecTb KaJpoB B OpraHu3anuu coctasiseT 19 %,
IpUYEM COTPYIHUKH YBOJIBHSUIUCH TOJIBKO IO COOCTBEHHOMY enaHuio. [IpuynHamMu yBOJIbHEHHS
SBJISUTUCH HEYJOBJIETBOPEHHOCTh 3apabOTHOM IMIaTOi M COIMANbHO- TCUXOJOTHYECKUMH YCIOBUSIMHU
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paboThl (HEOIArONMPUSITHBIN COIMAIEHO-TICUXOJIOTHYecKuil kiuMar). [ImanoBoe moBbIieHrne 3apaboTHON
IUIaThl U, COOTBETCTBEHHO, U3/IEPXKEK Ha MEPCOHAT HE MPUBENO K xkenaeMoMmy 3ddexty. B opranuzanuu
npeodsiafaroT COTpyaHUKH 24-35 JeT, B OCHOBHOM >KCHIIUHBL. PerynsipHO MPOBOIUTCS aTTECTALUS
nepcoHana. OpraHu3alliOHHas KyJabTypa Ha MPEINpUITUU XapakTepusyercs kak cnabas. Cruib
YIPaBJICHUS — ABTOPUTAPHBIN.

1. O603HaubTE TUIT TPOOIEMBI, C KOTOPOH CTOJIKHYJIACh OpPTraHU3aIlHsl.

2. ChopmynupyiiTe TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a]1a4 PA3BUTHS OpTaHU3aAIUH.

3. COOTBETCTBYET JIM CKJIAABIBAIOIIUICS TUI OPraHU3alMOHHON KYJIbTYpPbI 3ajlayaM JUHAMHYHO
pa3BUBAIOIICICS OpraHu3alum?

4. TlponmymaHa 1 cucTeMa MOTHBanuM TepcoHana? UTo MOXHO HM3MEHUTh, YTOOBI CHH3UTH
TEKy4eCTb KaJIpOB?

5. Kak MOXHO yCOBEPIIIEHCTBOBAThH cUCTeMY yrpaBiieHus nepconainoM B 000 «POCOIIT»?

Keiic 2 Tlpennpuarune «CraHKu» 3aHUMAETCS MPOU3BOJCTBOM arperaTHbIX CTaHkoB. Ha
npeanpustTiau padotaet okoiso 4000 paboTHukoB. [IpeanpusTie CTaao UCIBITHIBATH CEPbE3HbIE TPYIHOCTH
C MPOU3BOCTBOM M peasin3alfeil CTaHKOB, YTO OOBSCHSETCS MaJleHUEM CIIpoca Ha MPoAyKIuio. BueniHue
00CTOSITENECTBA: HECTAOMIHLHOCTH B 9KOHOMUKE CTPAHBI, Pa3pbhiB JOJITOBPEMEHHBIX CBS3€H ¢ apTHEpamH,
MOSIBJIICHHE 3apyO0eKHBIX KOHKYPEHTOB Ha JAaHHOM PBIHKE (10 3TOT0 MpeAnpusTie ObII0 B TUAEpax cpeau
MPOU3BOUTENICH B CBOEH 00JacTH) HEraTHBHO TOBIUSJIO Ha JEATENbHOCTHh mpeanpusatus. CTpykTypa
yIpaBiIeHUs MPeANpUsITHEM J0JIroe BpeMs Obula I0BOJILHO CIOXKHOW U LIEHTpaJIn30BaHHOM. Bee paboTsl,
CBS3aHHBIC C YIPaBJICHHEM, OBUIM CTPOTO PETJIAMEHTHUPOBAHBI, KaXKIBIH BBIMOJIHSAI CBOM YETKO
onpeneneHubie Gyakuun. Jupexkrop npeanpustus MiBanoB A.J. — yenoBek cTapoit 3aKaaku, Mojararomii,
YTO UHUILIMATUBY HAJI0 MPOSBIIATH, HO 10 ONPEAEICHHOTO MPEJENa U ONPEIeTICHHOTO YPOBHS YIIPABICHHUS.
On crapainics ObITh B Kypce BCeX el U NPUHUMATh y4acTHE BO BCEX HANpPaBIEHUSX IESATEbHOCTH
npeanpusts. Ho BpeMeHu [i71s1 TOro NOCTOSIHHO HE XBATallo, 8 XBaTaJIO TOJILKO Ha TEKYIIUE Jeia. ITO HEe
MO3BOJISIIO JTUPEKTOPY aKTUBHO pPa0OTaTh Ha NEPCIEKTHBY, OIPEAENsATh CTPATETHI0 PpPa3BUTHUA
OPENNpHUsATHsI, a ACNErupoBaTh psii MOTHOMOYM OH Obul He ToToB. 10 Bee BhImenepedncieHHbIC
npo0sieMbl TpPUBENU K MOCTENEHHOMY CHIDKEHHIO 00BeMOB mpou3BoacTBa Ha 30%, 4TO MOCTAaBHUIIO
OpeanpusiTHeE B HpeaKpu3HcHOe cocTosHue. CHmkeHue 00BEMOB  IMPOM3BOJACTBA  BBI3BAJIO
HEJIOMCIIOJIb30BaHNE TPYJOBOrO MOTEHIMANIa pabOTHUKOB. B CBSi3M ¢ 3THUM BO3HUKIA MOTPEOHOCTH B
COKpAIlleHUH TepcoHana npeanpuatus. OQHaKo Ha TPEINPUITHH PaboTai0 MHOTO TPYAOBBIX TUHACTHH U
PabOTHUKOB, TUYHO MPEAAHHBIX AUPEKTOPY MPEANPUATHS. YBOJIbHEHUE MPEANOIaraiock NpoBOIUTh, HE
3aTparuBasi 3TU KaTeropuu pabOTHUKOB, XOTSI HEKOTOPBIC U3 HUX OBUTH IPEINIEHCHOHHOTO U TICHCHOHHOTO
BO3pacTa. J{MpeKTop XOTeln COXpaHUTh CBOIO MPEXKHIOI KOMAaHIy, Iojaras, 4TO HU3KUE Pe3yJbTaThl
paboThI MPEACTABISIOT BPEMEHHBIE TPYAHOCTH, TJIaBHOE — MPEAAHHOCTh MOJYMHEHHBIX. [loroBopuB ¢
HEKOTOPBIMH BEIYIIMMH CIICIIMATUCTaMH Ha IPEANPUATHH, IpUriameHHbii sxkenept [lerpoB M.H. caenan
BBIBOJI, YTO TPYAHOCTH Ha MPEINPUATAN MOKHO MPEOA0TIETh, U3MEHUB CUCTEMY YIIPaBJIEHUS IEPCOHATIOM,
U TIOJIyYMJI COBET HE BBSI3BIBATHCS B Oe3HaJexxHOe Aeno. Ha mpeanpuatun He MMeNH MpeACcTaBlIECHUs O
IUTAaHUPOBAHUU Kapbepbl, 1€JIOBOM OIEHKE MEpCOHaNa, MOAr0TOBKE pe3epBa Kaapos. IIpodeccnonansuoe
oOydeHue He IIaHUPOBAJIOCh, @ OPraHU30BBIBAIOCH MO MEPEe HEOOXOAUMOCTH PYKOBOJUTEISIMH CIIYKO U
nonpasaeneHuii. Pabounme mnpeanpusTHs TOMydald CICNBbHYIO 3apaboTHYIO TIUIaTy, a COTPYIHUKH
aJMUHHUCTpAIMN — JOJDKHOCTHBIE OKJIAAbl, MPHUYEM HHJEKcalus 3apabOoTHOW IIaThl MPOBOJAMIIACH IO
PELICHUIO TUPEKTOpa TOT1a, KOTJ]a OH CUUTAT HEOOXOIUMBIM.

1. Ompenenure OCOOCHHOCTH YIPABICHHS TEPCOHAIIOM Ha JaHHOM mpeanpustuu. Kaxue
POOJIEMHBIEC 30HBI CYIIECTBYIOT B CUCTEME YIIPABIICHUS IEPCOHAIIOM Ha MPEANPUSITUU?

2. Bbimenure JIMYHOCTHO-TICUXOJIOTMYECKHWE U CTPYKTYpHBIE IMEpEeMEHHbIE, CIOCOOCTBYIOLINE
M3MEHEHUSIM Ha JaHHOM MPEIIPUSTUH.

3. Uto moryT caenate B 3Toi cutyaruu [letpoB M.H. u rpynmna skcneptoB?

4. Tlpennoxxure cUCTEMY MEp YCIIEHTHOTO TPOBEICHHS U3MEHEHHM B opranu3auuu. Kakvue Mmeroasl
OpPTaHU3aI[MOHHOTO Pa3BUTHS MOXHO MPEJIOKUTH B TaHHOM cuTyauuun?

5. ChopmynupyiiTe HOBbIE TPEeOOBAHUS K MIEPCOHATY C YIETOM 3a7a4 Pa3BUTHUS TIPEIITPHUSITHS.
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Keiic 3 puna B. paboTaet B TOIDKHOCTH 3aM. AUPEKTOPA OTeNIa MapKeTHHTa B Komnanuu «CBy,
CHEIHMAIM3UPYIOIIENHCsS Ha BBIYCKE HOBBIX CTPOUTENBHBIX MaTepUaloB. DTO YacTHas OpraHu3alus U
no0op mepcoHansa KOHTPOIUPYET HETOCPEICTBEHHBI cOOCTBeHHUK. VpuHe 35 neT, oHa He 3aMyXeM, U
BCE CWJIBI OTJAeT paboTe, MOCTOSHHO IOBBINIAET CBOKO KBaluukamuio. 3a 5 JeT, KOTOpble OHa
npopaboTalia B KOMIIaHUH, B OT/IEJIe CMEHUIIOCh MHOXKECTBO pyKoBoauTeneil. [IpumepHo kaxplie moiroaa
INPUXOAWUI HOBBIM JTUPEKTOpP «CcO CTOpOHB». (CMeHa pPYKOBOJICTBAa B OCHOBHOM IPOMUCXOJMIA IO
MHHUIIMATHBE COOCTBEHHMKA, HEAOBOJIHHOIO JUPEKTOPOM OT/ena. Bce HOBBIE AMPEKTOpa MUMENN pa3HbIH
npoduis 06pazoBaHus U ObUTH pa3HOro Bo3pacta. HecmoTpst Ha To, uto MpuHa ocTaeTcsi caMbIM ONBITHBIM
COTPYAHHUKOM B OTJAEJE, 3HAOIUM CclIenupuKy padoThl JAaHHOM KOMIIAHHMHM, OHAa HE HaJeeTcs Ha
MOBBILIICHHE B JOJHKHOCTH, OOBACHAS 3TO TEM, YTO OHA JKEHILMHA U [03TOMY € TpyJIHee MOJIYyYUTh 3Ty
JOJDKHOCTh. Bece OTUeTBl M aHAIMTUYECKUE MaTepHallbl, CAETIaHHbIE €1, CITy’KaT OTYETaMU BCETO OTAENA.
Kak xBanupuumpoBaHHbINA CIEMUAINCT OHA TOHUMAET, YTO OajaHC MEXAY 3aTpaulBa€MbIMHU YCUIUSIMU U
[I0JIy4a€MBbIM BO3HArpa)<cHUeM Hapymaercs. Ee HeynoBIeTBOPEHHOCTh MOAKPEIUIAETCS TEM, UTO €€
3aCIyrd OCTAIOTCS HE3aMEUEHHBIMH, HOBBIE PYKOBOAMTENIM HE YCIEBAIOT OLEHUTHh COTpYAHHKOB. OHa
NOJYMBIBAET O CMEHE pabOThl M HECKOJBbKO pa3 mMmena Oeceqy ¢ coOCTBEHHHKOM. Iyt TOro, 4ToObI
COXPaHMUTDH LIEHHOTO CHElHAaUCTa, SMU30MUYeCKH €l BBIIIAUMBAIOT MMPEMUH, MOBBICHIN 3apiuiaty. [lox
PYKOBOJACTBOM HOBOT'O IUpEKTOpa otrhena VpuHa Hauvana 3aMaluuBaTh 4acTh MpOaHAIU3MPOBAHHOM
nHpopmaruu u ctpeMuTtcs 3PGEeKTHO MOAaTh €€ Ha 00IIeOpPraHu3aIMOHHBIX COBEIIAHMIX U MTEPErOBOPax.

1. Kakast npobiema cymiecTByeT B KOMIIAaHUU?

2. C xakuM# mpoOJieMaMH CTAJIKWBAETCs HOBBIM PYKOBOJUTENh OTAena MapkeTruHra? YUrto oH
YyBCTBYET?

3. Kakas nonomautensHas nHbopMaius Tpedyercs, 4ToObI JIyUllle MOHATh CUTYaIUIo?

4. 3¢ ekTUBHO M BHICTPOECHA CHUCTEMa MOTHUBAIIUH ITEPCOHAIIA HA IPEANPUATHN?

5. Kakoga cnieninduka mogdopa kaapoB Ha NpeANpUsITHH? B ueM 10CTOMHCTBA M HEIOCTATKH TaKOM
CUCTEMBI?

6. Kakue MepsI 1o yiyqiieHno paboThl OTJena MApKETHHTa MOXXHO TTOPEKOMEHT0BaTh?

Keiic 4 ®upma «Butpuna Ay cnenHaJM3upyeTcs Ha pekiiaMe B MecTax Impojaax. bypHbIi poct
KOMIIAHUM TpPHUBENl K HEYNPaBIsIeMOCTH (UPMBI, W TOTrJa B KOMIIAHUM 3aHSJINCH YyIPaBICHHEM
yeloBeYeCKMMH pecypcaMu. PykoBoautens komnanuu B. KynukoB pemnn yinydmats atMochepy BHYTpH
(GbupPMBI C TTOMOIIIBIO BBITYCKA CTEHTa3eThl U MPa3IHOBAHUS JHEH POKIEHUS COTPYTHUKOB. Pa3 B kBapTan
MIPOBOJIUTCSA OOJIee Cepbe3HOE MEpPONpHATHE — O0Iee coOOpaHHe KOJUIEKTHBA, HA KOTOPOM JTUPEKIIUS
OTUUTBIBACTCS TEpel COTPYAHHKAMH, HArpakJaeT o0co00 OTIWYMBINHMXCS, W IEIUTCA IJIaHAMH Ha
Oynymee. OT0 TpaJAWLIMOHHBIE METO/BI, HO JBa nocienuux HaunHanus B. KynukoBa — ero coOcTBeHHOE
HOy-xay. CaMoe Tocje/Hee HOBOBBEJCHHE — OTKa3 OT (PMKCHPOBAHHON 3apruiaThl. Temeph BMECTO Hee
4acThb MEHEKEPOB, 3apabOTOK KOTOPBIX 3aBUCUT OT PE3yJbTaTOB padOThI, B Hauaje Mecsia MoIydaroT
aBaHc. OHU MOTYT B3SITh CTOJIbKO, CKOJIbKO ITOIPOCST, BEPXHEH IpaHUIIbl CyMMbI aBaHCa HET, — 3TO MOXKET
oprTe 1 2000 m 50000. CymecTByeT JHINb HIKHSS TUIaHKa 3ampocoB. ABaHc MeHbIne 500 cumrtaercs
3a30pHBIM. TOr0, KTO XOYET B3ATh TaKyl0 CYMMY, JUPEKTOP CUUTAET HEMOJAXOMASIIUM COTPYIHUKOM JIJIst
YCIEIHOW KoMIIaHuu. J[J11 MeHeHKEpOB CcTaxepoB cymMmMa paBHa 3kBuBasieHTY 10000, a 1151 Ha4aIbHUKOB
ornena — 25000. ITpu 0coOBIX 0OCTOSTENHCTBAX COTPYIHUK MOXKET MOMPOCUTH CYMMY, MPEBBIIAIOIIYIO
OTpeZieNIeHHBI ISl ero Mmo3uuuu MakcuMyMm. Kak mpaBmiio, Takue CUTyallMM pa3pelialoTcs B IMOJIb3Y
COTPYIHUKOB. B TedeHme Mmecsla COTPYIHUK 3apalaThiBaeT Oaylibl, KOTOPHIE 3aTeM IEPEBOMAATCS B
ycloBHBIE enuHUIBl. KomuuecTBo 0amyioB 3aBUCUT OT MpPUHECEHHOro UM (QupMe jgoxoma u
po(hecCHOHANTLHOM aKTUBHOCTH, KOTOpasi OMpEeNeNsieTcss NCXOAsl U3 KOIUYECTBa MPOBEICHHBIX BCTpEY,
OTOCJIaHHBIX ()aKCOB U T. /1. B KOHIIE KaXXI0T0 Mecslla MpOu3BOAUTCS pacueT. Eciau coTpyaHuk HapaboTan
Ha OOJIBIIYI0 CYMMY, HEXEII B3sUT aBAHCOM B Havalie MECAIa, TO OH IMOJy4aeT HEOCTAIOIIYIO PA3HHUILY.
Ecnu sxe oH B3s71 60J1b111€, YEM B UTOTE 3apadoTall, TO U3IHUIIEK OCTAETCS Y HEro. 3aBbIllIEHHAs CaMOOLIEHKa
MEHEeKepa MOKPBIBACTCS 3a cueT «(OH/Ia OTPUIATEILHON OTYETHOCTUY, KOTOPBIA €CTh B KAKIOM OT/IEJE.
Otu GoHIbl POPMUPYIOTCS U3 €KEMECSUYHBIX MPOLEHTHBIX OTYMCICHUHN OT noxonaa ¢ nponaax. [IpunHimn
HOBOW MOTHBAIIMU: TIOJyYaellb, CKOJbKO XOUellb, U paboTaelllb, CKOJIBLKO MOXelb. Pacxonbl Gupmbl Ha
3apIuiaTy, KOHEYHO, BBIPOCIH, HO U OTJaya rnoBbicuiack. HoBas cxema MOTHBaIlMU MepcoHaa BKIOYAET
B ce0s1 HE TOJIBKO THOKHE 3apIUIaThl, HO 1 CUCTEMY KpeIUTOBaHUS. PyKOBOICTBO KOMITAHUY HACTaWBaeT Ha
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TOM, 4TOOBI MEHE/KEphl Opajl KPEOHUTbI, YTOObI KYMUTh ce0e XOpOIIYI0 MAIIWHYy, HOBYIO KBapTHpY,
IOCKOJIBKY OHM IPEICTaBISAIOT YCHEIIHYI0 KOMIIaHHIO, MOATOMY JOJDKHBI OJIUIIETBOPATH COOO0H ycmex.
KpenuroBanue ocymectisercss yepe3 Oank moj rapantuio «Butpunel A». Ha mnpuoOperenue
HEJIBUKMUMOCTH KPEIUT BblAaeTCsi cpokoM 10 10 jeT, Ha MOKYyNnKy aBTOMOOMIISA, MEOEIH U T. 1. — 10 Tpex
JeT. BelmnaTy npoleHTHON CTaBKH 1O KpeauTy OepeT Ha ce0st komnanust. OTKpHITO 16 KpeIUTHBIX JTUHHA.
Bb110 HECKONIBKO MPUYHH, KOTOPBIE 3aCTaBHJIM PYKOBOJCTBO KOMIIAHUU M3MEHUTh IOJXO/ K MOTHBALUU
COTpyIHUKOB. Bo-nepBsix, no cioBam B. KynnukoBa, MEHEIKepOB BCe aKTUBHEE CTalIM NE€PEMAHMBATh
XelIXaHTepbl. Bo-BTOPBIX, BO3HMKIJIA NPOOJIEMa «CHITOCTH» COTPYIAHHMKOB, KOTOpBIE, 3apaboTaB cebe Ha
YepHBIN JI€Hb, yXKe HE MPOSBILUIN ObUTOW akTMBHOCTH. HekoTopble BooOIIEe cTalu JAOBOJBCTBOBATHCS
(GukcupoBaHHBIMU OKJanamu. HyxHo Obulo 4TO-TO Aenath. «ButpuHa A» oOparuiach 3a MOMOILBIO B
KOHCAJITUHIOBOE areHTcTBO. Haunnag ¢ 2019 r. ot 3T0ii cucremsl B «ButprHe A» 0TKa3aauch.

1. Kakue HeloCTaTKy UMEET MPeAJIOKEHHAs PYKOBOJUTEIEM CUCTEMA MOTUBAILIUN?

2. [lpennoxxute apyrue crnocoObl MOTUBHPOBAHUS NIEPCOHANA KOMITAHUH.

Keiic 5 Kommanus «/lexctep» Oblma mpuoOpereHa Apyroi, Oosnee MOJIONOM M JAWHAMHYHOU
komnanueil. Kak 3To uyacto OblBaeT B MOJOOHBIX Ciy4asX, HOBbIE BIAJENbIbl CTOJKHYIHCH C
INPUHUUIINAJIBHON pPa3sHULEd B KOPIOpPAaTUBHOM KyinbType. Ha BcTpedy, NOCBAILICHHYIO CIMSHUIO,
COTPYIHUKH «JlekcTepay» MPUIILIU B TEMHBIX KOCTIOMaX, OeJIbIX pyOallikax, raJicTyKax U YepHbIX OOTHHKAX
U CelM IO OJHY CTOpPOHY croja. Ilo Apyryro CTOpOHY CTOja PaclOJIOXKWIMCh MEHEIKEPbl HOBOU
KOMITAHWH, OJEThl€ B JKUHCHI, IIBETHbIE MAalKM M KPOCCOBKH. Y HOBOI'O T€HEPAJIbHOTO IUPEKTOpA
JUITMHHBIE BOJIOCHI OBUIH 3aBsi3aHbI XBOCTOM. [1o pu3HaHUIO cTaporo AMPEKTOpa KOMIIaHUH «/lekcTep», oH
U €r0 KOJIJIETH IIOYYBCTBOBAJIU ce0s JTIOAbMHU U3 IPOILIOro Beka. M He yIUBUTEIbHO, YTO ABYM CTOPOHAM
OBLIO KpaifHe TPYAHO HAWTH OOmWiA s3bIK. {71 3TOTO OBUTM MPUTIIAINICHBI CICUUATNCTHl B 00JacTH
KaJpOBOTO KOHCYJIbTHpOBaHUs. VX 3amaua cocTosia B MOAPOOHOM HCCIIEIOBAaHUM CTUJISL YIIPABJICHUS U
KYJIBTYPbl HOBOW KOMITAHUHM, YTOOBI MOMOYb OBIBIIMM COTPYIHUKAM «JlekcTrepa» MpucrocoOUThCS K
nepemMeHaM B cTuiie padotsl. [lo ornenke kommanuun DBM, 0OBIMHO COTPpYAHUKH OpraHU3AIMH, YCIOBHO
pacrpenensioTcs Ha CleAylolIye rpynmsl B ciaenyromei nponopiun: 20% — dynaamentanuctsl, 20 % —
HoBaTtopsl U 60% — xameneoHsl. B ycrnoBusx mepexoga sKcrepTbl 0co00e BHMUMAaHHUE PEKOMEHIYIOT
YAEIUTh XaMeJIEOHaM.

1. Kak mpoBecT MuarHoCTUKY cymiecTByromiel cutyanuu? Kakyro wHbopmaimio HEo0X0auMo
IOJIyYUTh O NEpCOHae KoMaHuu «Jlexcrep»?

2. Kakue sramsl ucciietoBadHus Bbl ObI BBIACITHIN?

3. Chopmupyiite mpeanokeHus Mo aganTaiuy MepcoHania.

Keiic 6 Ilonrona nasan JI. Ky3HenoBa nepenuia B IpeACTaBUTENbCTBO CIIELUATU3UPYIOLIEICS Ha
TOProBje OKyTepuen koprnopauuu Swi B MOCKBe, T/1€ 3aHsU1a JOJDKHOCTh PErHOHAIBHOTO MEeHekepa. B
NEepBbIi JIeHb Ha HOBOI paboTe ee BCTpeTHI opuc-MeHeKep, MPOBEN ee 1Mo oQucy, mokasal, 4yTo U I1e
HaXOJUTCA, MpeacTaBuil kosuieraMm. Ha BTopoli 1eHb BO3HUKIU clioxkHOCTHU. JI. Ky3HernoBoil ckazaiu, 4To
OHa JIOJDKHA 3aKazaTh ce0e CIyKeOHYI0 MalliHYy, a KaK 3TO clenaTh, He oObsicHuaM. [Ipunuiocs nonro
BBIICHATH NPOLENypy. B pe3ynbpTare oHa nmeperoBopuiia ¢ JECATKOM JIOJCH U IOTpaTHiIa HAa BBISICHEHHS
MHOro BpeMmeHH. Emie Gonbiie mpoGiieM BO3HMKIO MpH OGOPMIICHHM 3apIUIaTHOM KapTOYKd B OaHKe,
IIOCKOJIBKY € He OOBSICHUIM MpOLEAypy MOJIydeHHs, U, KOTAa OHA Ipuexana B OaHK, ciyaluas crajia
TpeOOBaTh C Hee JIEMO3UT, O KOTOPOM OHa HUYero He 3Haja. Eil mpumuioch BO3BpamiaThCst B OQHC U
YTOUHSATB, Kak oopmirstercs kapra. Kpome Toro, Ha ee pabouem MecTe He OJrOTOBUIIA KOMIIBIOTED.

1. Kakue uyBctBa ucnoitana JI. Ky3nerosa Ha HOBoM MecTe paboThI?

2. Kakue opraHu3aimoHHbIE TPUYUHBI IPUBEIIU K 3TON CUTyauu?

3. MoeT i 3TO UMETh HETaTUBHBIEC MOCIEACTBUS Ui NanbHeimen padorsl JI. Ky3HeunoBoii B
JOJKHOCTH PETMOHAIBHOIO MEHEIKepa?

4. KTo m0omKeH 0TBeYaTh 3a aJanTaluio COTPYIHUKOB (MEHEIXKEPOB MU PSAAOBBIX COTPYIHHKOB) B
HeOOJIBIIION opraHu3anun’?

5. Mensercs nu cucTemMa ajanTaluuy [epCcoOHAIa B OpraHU3alMY, IIEPEKUBAIOIIECH MHTCHCUBHBIN
POCT ¥ pEOPraHU3aI1I0?
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Keiic 7 CymecTBYIOT pa3Hble TOYKHM 3pEHUSI Ha mpobiaeMy moadopa U pacCTaHOBKU MEpCOHANa B
3aBHCHUMOCTH OT BO3pacTa COTPYAHHKOB. PaboTonmareny 4acTo MmoiaraioT, YTO COTPYIHUKH CTapIIero
BO3pacTa HE BIAJCIOT HOBBIMU TEXHOJIOTUSAMH U HE 00J1aAatoT THOKUM MbluieHueM. Ho 3to He Gobiie
yeM MmuG, yrBepxkaaet Mpuna ['puH, AMpEKTOp MO H3YYEHHUIO MPOOJIEM IMepcoHaa KOHCAJITHHTOBOM
komranuu 3ymmep. CoracHO UCCIIEAOBAaHUIO, KOTOPOE HEJJaBHO MPOBEJIa JaHHAsk KOMIIaHUs, PAOOTHUKHU
B Bo3pacte 3a 50 paboTaroT He XyXkKe, a TO U Jyuiie Moaoabix. Kommanwus onpocuna 35 000 coTpyaHUKOB
KPYIHBIX KOPHOpalui M BBIICHUIA, YTO PAOOTHUKU CTapIIero Bo3pacTa 0ojiee OpMEHTHPOBAHBI HA
KJIMEHTOB, a MOJIOJIe)Kb — Ha JOCTM)KEHHE cOOCTBEHHBbIX Ileniell. MccnenoBanus 3ymMmep mokasaiu, uTo
rojioBasi MpUObUIb KOMITAaHUH ¢ OoJiee BHICOKHMM YPOBHEM «KIMEHTOOPHEHTHUPOBAHHOCTH» PaOOTHHUKOB
YacTO TMPEBOCXOIUT CPEAHUN YPOBEHBb MPUOBLIN NPYTUX MPEANPHUATHN B TOH ke oTpaciu. [lostomy
pabOTHHMKM cTapuiero Bo3pacTa BBITOJHBI paboronmartensMm. McciemoBarenu OMPOBEPIIN elle OIMH
pacnpocTtpaneHHbli Mud. OHU JT0Ka3aiu, YTO CTapble JIIOJU MOTYT OBITh TAKUMU K€ HOBATOpaMH, KaK U
monozsie. JpBua ['eitnHcoH, npodeccop SKOHOMUKH, YTBEPKAAET, YTO HOBBIC PEIIEHUS MPEIaraloT Kak
MoJiozible, Tak U crapble. OH OOBSCHSET, UTO KPEaTUBHOCTh ObIBaeT ABYX BHIOB. Jlroau, obnagaromniue
TBOPYECKUM MOTEHIIMAJIOM MEPBOr0 BUJIA, pa3pylIalOT TPAAULIUKA U MPABUJIA, JIOJIA CO BTOPHIM BUIOM
KpEaTUBHOCTH CO3al0T HOBOE Ha OCHOBE paHee MpUOOpETeHHbIX 3HaHWM. KoMmaHusM HYXHBI JIIOAU
o0oux TumoB. B Xoze uccnenoBanus BRIICHWIOCH TAaKXKe, YTO PAaOOTHUKH MPEKJIOHHOTO BO3pacTa JIETKO
o0y4aroTcs HOBBIM TexHoJorusiM. MiBan PeOpoB, nmpodeccop ncuxoaoruu, yrBep>KIaaeT, YTO HEMPaBUILHO
CUUTaTh, YTO CTAPYI0 cOOAKy HeNb3s HAYYUTh HOBBIM TPIOKaM, U MEHEKEpaM JIaBHO TOPa paccTaThes C
STUMU TNpejcTaBieHussMU. MlHoe MHeHue cinoxunoch B Poccuu. 3mech paboTomarend CUMTAIOT, UTO
pabotHuk 3a 50 chopmupoBaiicsi Kak IpoecCHoHal eIle B COBETCKHE BPEMEHa, M TI0ATOMY OH SIBIISeTCS
YeJIOBEKOM JIPYroi 3aKajKu, U Yy HEr0 HET HUKAKOIro OMbITa B OM3HECE, U JIIOJU MPEKIOHHOTO BO3pacTa
IPOCTO HE BBIACP)KUBAIOT TEMIIOB Pa3BUTHs poccuiickoro OmsHeca, B Takux oOmacTsax, Kak (HUHAHCHI,
Oyxranrepusi, X03UCTBEHHbIE CIYKOBI, rJe OM3HEC-MpOIecChl UAYT MEAJIEHHO U OHHM IOCIEBAIOT 3a
TeMnoM, oHu ycnemHsl. Okono 10% 50-neTHHX Bce K€ BBIAEPKUBAIOT TOHKY M CTAHOBSTCS 3BE3JaMHU
Ou3Heca.

OneHuTh TpeOOBaHMS K BO3PACTY KAaHIUAATOB (B % COOTHOIICHUHU IT0 OCHOBHBIM JTOJIKHOCTSIM) JUISI
POCCHUMCKUX KOMITaHUI:

a) KOMITaHUs1, TOPTYIOIIAsi MeJl. TEXHUKOMH, IEKapCTBEHHBIMU TIperiapaTaMu;

0) poccuiickuii opuc ppaniyzckoit komnanuu ALD (aBTOMOOUITEHBIN JTHM3UHT);

B) PO3HUYHAsI TOPTOBJISI BEpXHEU OACKI0M;

I') XeIXaHTHUHIOBasi KOMITaHUS;

1) CaJloH KPacoThl;

€) cTpaxoBasi KOMITaHHS;

K) pudnTepckas pupma;

3) MOTOPHBIN 3aBOJI;

1) MICUXO0JIOTHYECKOE KOHCYJIbTUPOBAHHUE;

K) HayKOeMKasi KOMITaHus, crneruanusupyromascs Ha [T-rexHomorusx.

Kpurepun onecHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHble
BJIA/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUM W YMEHMI IpHU pEUIeHMM 337ad B paMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITIOJIHWII 3aJIJaHKHE ¢ HEOOIBIIMMHU HETOUHOCTAMH. [lokazan xopouire BiaieH!s] HABbIKaMH TPHUMEHEHUS
NOJIy4EHHBIX 3HAHUHM U YMEHUH [IPH PELICHUH 3a/1ad B PaMKaxX YCBOEHHOI0 yueOHOro Matepuana. OTBETHII
Ha OOJIBIIMHCTBO JONOJIHUTENIBHBIX BOMPOCOB; «YAOBJIETBOPUTEIEHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIQJACHHE HaBbIKAMHM ITPUMCEHEHHUS
NOJYYCHHBIX 3HAaHUM M yMEHUH IpU PEUIeHHUHU 3a7ad B paMKax yCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaxX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOT'O HETOUYHOCTEH; «HEYI0BIETBOPUTEIBHO) —
IIPY BBINOJIHEHUM 3aJaHUs CTYIEHT MPOJIEMOHCTPUPOBAI HEJOCTATOUYHBIM YPOBEHD BIIaJICHUsS YMEHUIMHU
U HaBbIKAaMM IIpM DPELIEHWU 33/7ad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIIBLHBIE BOIIPOCHI OBIIIO JOMYIIEHO MHOXKECTBO HETOYHOCTEH

ITPUMEPHASA TEMATUKA PE®@EPATOB
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31.
32.
33.
34.
35.

IIpuMepHBIii cIUCOK TeM pedepaToB:
Kanposas nmonutuka u crparerus.
Buael kagpoBoil TOJTUTHKH.
[InanupoBaHue KaapOBOM MOJIUTUKH.
Crparerus pa3BuTHs IIEpCOHAJA.
MapkeTHHr nepcoHalia: CylHOCTb U CTPYKTYpa.
IIpouecc maHupoOBaHKs MapKETUHIa IEPCOHAIIA.
[ImanupoBanue nepcoHaa.
AHanu3 1 IpoeKTUpOBaHUE padoT.
Haiim nepconana.
OpueHTanus 1 ajanTtanys nepcoHana.
[Ipodeccnonanusm U KOMIETEHTHOCTh, pa3BUTHE U O0yUeHHUE, TPEHUHT IIEpCOoHaIa.
VYipasneHue Kapbepoil.
[ImanupoBaHue KagpoOBOTo pe3epBa pyKOBOAUTEIEH.
BricBoOOX IeHME TIepCcOoHAIA.
OneHka 1eaTeTbHOCTH IEPCOHAA.
VYnpaiieHue COlpoTUBIEHUEM NIEPCOHAA CTPATETUU U3MEHEHUI OpraHU3alnH.
Onenka noteHnuana paboOTHUKOB M OpraHU3aluu.
ITporecc 1 METOIBI OLIEHKH MOTEHIIMAa pAa0OTHUKOB M OpraHU3aLINH.
Opranusanys CTUMYJIMPOBAHUS TPYAOBON AEATEIBHOCTH.
BozHarpaxkaeHue rnepcoHasia OpraHu3alnu.
JlonoaHUTENBHBIE JIBIOTHl ¥ KOMITEHCALIMH.
Han6aBku, npemMuagbHbIE CUCTEMBI.
Opranu3zanroHHas CTPYKTypa CUCTEMBI YIIPABIEHUS IIEPCOHATIOM.
Cayx0a nmepcoHasna: 3a1a4il U OpraHu3aus paboTsl C IEPCOHATIOM.
KagpoBsie TexHOJIOTHM.
[IpuHsATHE KaAPOBBIX PELICHUM.
Ctuib 1 MEeTO/IbI pYKOBOJCTBA U () PEKTUBHOCTD yIPABICHUS IEPCOHATIOM.
Pacuet 3¢ pekTrBHOCTH KaapOBOIl pabOTHI.
MexayHapoaHBINA ONBIT PAOOTHI C TIEPCOHATIOM.
MoOG6uHT nepcoHana.
DTarbl pa3BUTH MPAKTUYECKON IeATeTbHOCTH B obmactu YYP.
CoBpeMEHHbIE KOHILIETILIMN YIIPaBJICHUSI YEIIOBEUECKUMU PECYPCaMHU.
CymHocTb, 1€, 33/1a44 ¥ aCHEKThI YITPABICHUS [IEPCOHAIOM.
Oranel ynpasiaeHUs IEPCOHAIOM, UX COAEpKaHUE.
XapakTepucTUKa BHENIHMX M BHYTPEHHUX (DaKTOPOB, BIMSIOMIMX Ha JESITENbHOCTb IO

YIPaBIEHUIO IEPCOHAIOM.

36.
37.
NIEPCOHAJIOM.
38.
39.
40.

[ToHsiTHE KaAPOBOI MOJUTUKN OPTaHU3AIUH.
[lonsiTHE KOpPIOPAaTHBHOW KYJBTYpbl, MUCCUU OpPraHMU3alMyd U UX pOJIb B YIIPaBICHUU

@OyHKIMOHAIBHO-1I€JIEBast MOJIETb CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM.
CocraB u cofepxaHue (QyHKIHHA yIpaBIeHUs IEPCOHAIOM U OPTaHU3allMOHHAS CTPYKTYpA.
ObecnieueHre CUCTEMBI YIIPaBIEHUST MEPCOHATIOM (KaJpOoBO€, HOPMAaTUBHO-METOINYECKOE,

MpaBOBOE ¥ HHGOPMAIIIOHHOE).

41.
42.
43.
44.
45.
46.
47.
48.
49.

HcxonHble OIOXKEHU KaIPOBOU MMOJIUTUKYU OPTaHU3aLUN.

OueHka KaapoBOil MOJMTUKHN OpraHU3aIWH.

CocTaB 1 cTpyKTypa IlepcoHaia OpraHu3aluu.

CyIHOCTB, e U 3a1a4i KaAPOBOTO MJIaHUPOBAHUS.

MeTopl IIaHUPOBAHUS IEPCOHATIOM.

[InannpoBaHue pacxog0B Ha EPCOHAIL.

XapakTepruCTUKa OCHOBHBIX MCTOYHUKOB ITOIOJIHEHHS COCTaBa IMPEATIPUATHSI.
Mertoabl 0TOOpa nepcoHana B OpraHu3aliy, UX KpaTKkas XapaKTepUCTHKa.
Cy1mHOCTb U BUJIbI TPYJOBOH aAaNTalUu.
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50.
51.
52.
53.
54.
55.
56.

@akTOpbI TPYIOBOU alanTallH.

Cranuu aganTtanyy U pa3paboTka mporpaMM aanTaiui.

ArtTecTtanus U ee poJib B YIIPaBIECHUU MTEPCOHAIA.

CyIIHOCTD J1€JI0BOM OLIEHKH, €€ LIeJIM U MPUHITUIIBI.

Coneprxkanue npoueAypsl 1€10BOU OLEHKH.

Kputepuu nenoBoit OlIeHKH U METOIbI UX U3MEPECHUSI.

Meroa 3KCHEpTHON OLEHKH JCIOBBIX M JIMYHOCTHBIX KAueCTB M €ro HMCIOJIb30BaHUE B

JIETIOBOM OIIEHKE COTPYTHUKOB.

57.
58.
59.
60.
ol.
62.
63.
64.
65.
66.
67.
68.
69.
MIEPCOHAJIOM.
70.
71.
72.
73.
74.
75.
76.
77.
78.

KommiekcHast orjeHKa kauecTBa paboThI.

ITonsiTvie 1 BUIBI KAPBEPBI.

Oransl Kapbepbl U UX XapaKTEPUCTHKA.

Ypasnenue Kapbepoi COTPYIHUKOB B OPTaHU3ALMN: 33Ja4X U IIPEUMYIIIECCTBA.
Mopenu ynpasiieHUs: Kapbepou COTPYIHUKOB.

ITpoGnembl pa3BUTHS Kapbepbl U IPOrpaMMBbl MOAJIEPHKKH.

Kanposslit pezeps, ero Ha3HaYeHHUE U MpoLeaypa GOpMUPOBAHHUS.
VYnpasieHue npodeccuoHanbHO-10JKHOCTHBIM [IEpEeMEIEHUEM MIepCOHaa.
Lenb 1 BUIBI TPOGECCHOHATBLHOTO Pa3BUTHS TIEPCOHAIA.

Buasl noaroroBku pabo4mx Kasipos.

[lepenoaroroBka pabounx Kaapos.

IToBbIieHNe KBaMU(pUKALKN KaPOB.

CymHocTh, KpUTEpPUHM W TOKa3aTeIH OLEHKU JAEATEIbHOCTH CIyXO yIpaBlieHUsS

[ToHsiTHE MOTUBALIMK U CTPYKTYpa MOTUBOB TPYJOBOTO OBEACHUSI.
Teopuu MOTUBALIUU TTOBEICHUSI.

Crpareruu noBeieHUs] B KOHQIUKTHBIX CUTYAIHSIX.

VYnpasiieHue nepcoHaroM B XOJIJUHTE

VYrpaBneHue nepcoHanIoM B KOHLEMIUK YIIPaBICHUs MO pe3yIbTaTaM
OOpaTHas cBsI3b B yIPaBIECHUU IEPCOHATIOM

Komannoob6pazoBanue B YUP

Cucrema cOanaHCHpPOBaHHBIX MTOKa3aTeneit B YYUP

Ilenenonaranue B YUP

MeToanyeckue peKkoMeHIAUH 110 HAIMCAHUIO pedepaTa, TpeGoBaHus K 0(OPMIICHHIO
Pedepar (ot nart. refero — cooOmiaro) — KpaTKoe U3JI0KEHHE B MUICbMEHHOM BHUJIE HAyYHO-
UCCIIEIOBATEIbCKON PabOTHI CTYACHTA, I/I€ aBTOP PACKPBHIBAET CYTh HCCIENYeMOi MPoOIeMbl, TPUBOIUT
pa3IMYHbIE TOYKH 3PEHHS, a TAK)Ke COOCTBEHHBIE B3I AbI Ha Hee. Conmeprkanue pedepara J0KHO OBITH

JIOTUYHBIM, a U3JI0KEHUE MaTepuaa JOHKHO HOCUTh TPOOIEMHO-TEMAaTHIECKUI XapaKTep.
Kaxxnas pabora, Hocsmas pedepaTuBHBIN XapakTep, T0KHA ObITh 0OopMIIEHA B COOTBETCTBUU C
I'ocynapctBennbim O6pazoBatensabiM Ctannaprom (I'OCT).

Crpyk

Typa padoThI:

TUTYJIbHBIN JIUCT;

OTJIABJICHUE;

BBeJICHUE (YKa3bIBACTCS aKTyallbHOCTb, 11€]1b, 3a/1a4H);
He MeHee 3X IJIaB;

BBIBOBI (JINUHOE MHEHHUE);

MIPUIIOXKEHUS (€CITH €CTh);

CIIUCOK UCTIOJIb3YEMOM JIUTEPATYPHI.

Kaxapiii HOBBIN pa3/ies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo s6edenuu 00s3aTeNbHO NOJDKHBI OBITH YKa3aHBI CIEAYIONIUE TapaMeTphl: Tema pedepara;
MpEeAMET U 0OBEKT UCCIICAOBAHMS; 11€Jh; 33]1a4H; aKTYaIbHOCTh; METO/IbI HCCIICIOBAHUS.

B ocnosnoii wacmu GopMyIUpyIOTCS KITFOUEBBIC MOHSATHUS U TIOJIOKEHUS, BRITEKAIOIINE U3 aHATN3a
TEOPETHUYECKUX HCTOYHHKOB (TOYEK 3PEHHS, MOJIENCH, KOHICTIHK), JOKYMEHTAIbHBIX WCTOYHHKOB H
MaTepUaIoB MPAKTUKHU, IKCTIEPTHBIX OI[EHOK 110 BOIIPOCaM HCCIEAYEMOU MPOOIeMEBI, a TAKXKE Pe3yIbTaTOB
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OIMIUPUUYECKUX HUCCIICOBaHMUA. Pedepar HOCHUT HCCIeNOBATENLCKUA XapaKTep, COIAEPIKUT PE3YNbTaThI
TBOPYECKOTO MOKCKA aBTOPA.

B 3axnmouenuu (1-2 crpaHulibl) MOJABOJSATCSA TJIABHBIE WTOTM aBTOPCKOrO HCCIEIOBaHUS B
COOTBETCTBUM C LENbI0 M 3aJadyaMH pedepara JeJaroTcsi BBIBOABI WM JAlOTCS IMPaKTUYECKHE
PEKOMEHAALINH TI0 Pa3pelIeHUIO UCCIIeyeMON IPOOIeMBbI.

TpedoBanusi K 0(popMiIeHUI0 PadOTHI:

- 00B&M 15-20 cTpanui;

- MOJIsl — IO 2 CM CBEPXY U CHU3Y, 3 CM — clieBa, 1,5 cM — cripaBa;

- BBIPAaBHUBAHHE TEKCTA TI0 IIHPUHE;

- HOMEpa CTpaHUI] — BHU3Y CTPAHUIIbL, CIIPaBa; HOMEP Ha MEepPBOil CTpaHUIIe HE yKa3bIBaeTCs;

- mpudt — «Times New Romany;

- OCHOBHOM TEKCT — 14 Keryb, MEXTYCTPOUHBIN WHTEpBad — 1,5 (OCHOBHOM TEKCT, MEKIY
a03aramm);

- ab3anHbpIi otctymn — 1,25;

- paccTaHoOBKa MEPEHOCOB HE MPUMEHSIETCS;

- BCE JIMIITHUE MPOOENbl YOUparoTCs, MEXKIy CIIOBAMH JOHKEH OBITh TOJBKO OJHUH MPOOEIT;
3HAKU TPEMHHAHUS (32 UCKIIOYCHHEM THPE) CTAaBATCS Cpa3y K€ 3a MPeIBapsIoOlUM ero cioBoMm 0e3
npobena;

- CCBUIKM — 3aTEKCTOBbIE (BBIHECEHHBIE 3a TEKCT pedepara M o(hOpMIIEHHBIE KaK CIHUCOK
HCIIOJIb30BaHHOM TUTEpaTyphl B ajihaBUTHOM MOPSIIKE), UCIIOIB30BaHNE aBTOMATUYECKUX IMOCTPAHUYHBIX
CCBIJIOK HE JIOMTYCKAeTCS;

- HE MEHEe 5 NCTOUYHHKOB;

- ccebutku opopmitsitorest B coorBerctBuu ¢ 'OCT P 7.0.100-2018 (mpunoxxenue 2);

- JUISL CBSI3M C TEKCTOM TOPSIIKOBBIM HOMEp OuOIMorpaduveckoil 3amucu W3 CIHCKa
JUTEPATyPhl YKA3bIBAIOT B OTCHUIKE, KOTOPYIO IPUBOIAT B KBaPATHBIX CKOOKaX B CTPOKY ¢ TeKCTOM. Eciu
CCBUIKY NMPUBOAAT HAa KOHKPETHBIM ()parMeHT TEKCTa, B OTCHUIKE YKA3bIBAIOT MOPSAIKOBBIM HOMEp U
CTpaHUIIbI, HA KOTOPBIX TOMEIIeH OO0BEKT CChUIKU. CBeleHHs pa3fenstoT 3amaroil. Ecnu orceiika
COJIEP’KUT CBEJCHHS O HECKOJIBKUX 3aTEKCTOBBIX CChUIKAX, IPYIIIBI CBECHUN Pa3AesaioT 3HAKOM TOYKa C
3aIATOMN.

Kputepun onenku pedepara. Ilpu onenke pedepara mnpenogaBaTesib PYKOBOACTBYETCS
CIEYIOIIUMU KPUTEPUSIMHU: — COOTBETCTBHE COJEPIKAHUS TEKCTa BRIOPAHHON TeMe; — HAIMYMe YeTKOU U
JIOTUYHOM CTPYKTYPBI; — KAYECTBO aHAJTUTHUECKON pabOThI, MPOICITAaHHOM NTPU HanmucaHuu pedepara; 12 —
UCIIONIb30BAaHUE aJICKBATHBIX BBIOPAHHOW TEME JIMTEPATYPHBIX HCTOYHUKOB; — CaAMOCTOSITEIIBHOCTD,
HEBTOPUYHOCTh TEKCTA; — OOOCHOBAHHOCTH C/EJaHHBIX aBTOpPOM pedepara BBIBOJOB, COOTBETCTBHE UX
MOCTABIICHHOW IIeNIU; — OTCYTCTBUE Oopdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(hakTH4IeCKuX OIMOOK; — COOTBETCTBHE OGOPMIICHHS PAaOOTHI MPEIBABIIEMBIM TPEOOBAHUSIM; — CIAYd
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 HPOMEXYTOUYHASA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasibl, HEOOXOAUMBIE IJIsi OLIEHKH 3HaHWM,
YMEHUH, HaBBIKOB U (MJIN) OTIBITA IEATEIbHOCTH, XapaKTEPU3YIOIUX ATAIbl (POPMUPOBAHUS KOMITETCHIIUN
B IIPOLIECCE OCBOCHHS 00pa30BaTeIbHON MPOrpaMMbl 4 ceMecTp

HTorosslii TecT (€ 0OTBeTaMH) IS NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETECHIUIH

VYK-3. CriocobeH OoCyIIeCTBIATh COMHAIBHOE B3aUMOJCHCTBHE W PEaIM30BBIBATH CBOIO POJIb B
KOMaH/1e

VYK-3.2. CnocobGeH 3aHMMaTh aKTHBHYIO, OTBETCTBEHHYIO, JIUJECPCKYIO TO3UIMI0 B KOMAaHJE,
JEMOHCTPUPYET JIUJIEPCKUE KaueCTBa U YMEHUS

1. [IpoyuTaiiTe TeKCT U BbIOEPUTE NPABWJIbHBIN 0TBET VIMETh TOCTOSTHHBINA UCTOYHUK 10XO/0B,
XKHJIbE, IIPaBO Ha FApAaHTUPOBAHHYIO MEHCHIO, MOIYYUTh KBAJU(PHUIIMPOBAHHYIO MEAULUHCKYIO ITOMOIIb,
KUTh B 0OCTaHOBKE MHpa — 3TO XapaKTEPUCTUKA COOTBETCTBYET MOTPEOHOCTHU:

a) B 0€30MacCHOCTH

0) B MpU3HAHUHU

B) B MOJJICPKAHUU COLUATBHBIX KOHTAKTOB
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') B CAaMOBBIpa)KEHUNU

IIpaBuibHbBII OTBET a

2. IIpounTaiiTe TEKCT U BbIOepHUTE NPABUIbHBIN 0TBeT MoTHBaLMs TpyJa — 3TO:

a) cTpemJieHue pabOTHHKA YI0BIETBOPUTH MOTPEOHOCTH MOCPECTBOM TPYJIOBON AESITENLHOCTH

0) mpoliecc yBeIu4eHus 00beMOB MPOU3BOACTBA U MOBBIIICHUS Ka4eCTBA

B) IIPOLIECC YAOBIETBOPEHUS NOTPEOHOCTEH MPOU3BOJICTBA YE€PE3 TPYAOBOM MOTEHIUAI

r) mporecc NoOyXaeHust ce0s U JAPYruX K JESITeIbHOCTH Ui YIOBJIETBOPEHHS TyXOBHBIX
noTpeOHOCTEH

IIpaBU/IBbHBIH OTBET I

3. ITpounTaiiTe TEKCT U BbIOEpHUTE NPABUIbHBINA 0TBeT. MOTHUB COCTSI3aTEIIBHOCTH TTPUCYIIL:

a) BCEM TBOPYECKUM JIMUYHOCTSIM;

0) HEKOTOPBIM MPEATPUHUMATEIISIM;

B) TOJILKO PYKOBOJUTEIISIM;

T') KXIOMY YEJIOBEKY.

IIpaBU/IBLHBIH OTBET I

4. TlpouuTaiiTe TeKCT M BbIOepUTe NMPaBWIbHBIN oTBeT. D(P(OEKTUBHOE TMOJKPEIJICHHE BCEraa
JOJI’KHO OBITh:

a) CBOEBPEMEHHBIM, CIIPABEVIUBBIM, KOHKPETHBIM;

0) TpaAULIMOHHBIM, PETYJISIPHBIM, TOJITOBPEMEHHBIM;

B) KOHKPETHBIM, IIOCTOSIHHBIM, CIIPaBEJINBbIM;

T') CIIPABEIJIMBBIM, HEOKUJAaHHBIM, KPATKOCPOUHBIM.

IIpaBuiabHbBII OTBET a

5. IpounTaiiTe TeKcT W BbIOEPHTe NPAaBWIbHBIA oTBeT. [IpakTHueckoe 3HAKOMCTBO HOBOIO
paboTHUKA CO CBOMMH O0S3aHHOCTSAMU M TPEOOBAHUSIMH, KOTOPHIE K HEMY MPEIbIBISIIOTCS, CO CTOPOHBI
OpraHM3aIH — OCYILECTBIISAETCS Ha JTaIle:

a) O3nakomiieHue ¢ paboToil.

6) IIpucnocobGienue.

B) ACCUMMIISIIHS.

r) Unentudukanus

IIpaBuibHbBII OTBET a

6.IIpounTaiiTe TeKcT M BbIOEpHUTE NPABUJIbHBINA 0TBeT. [[OKTprHA HAyYHON OpraHU3alUy Tpyaa
MIO/IPa3yMEBaeT:

a) HcnonpzoBanue 53(QekToB rpynmnoBol caMoopraHu3anuu, (HOPMUPOBAHMM MAPTHEPCKUX
OTHONICHUN MEXIy COOCTBEHHUKOM U MEHEIKEPOM, TIOBBIIIIEHHE YPOBHS T'YMaHU3ALUN TPYAA.

6) BrITecHeHHe MaccoBOW MaJOKBATM(HUIMPOBAHHOTO TpyAa Oosiee KBaTU(HUIMPOBAHHBIM,
CTUMYJIMPOBAHUS UHAUBUAYAIBHOTO MPO(deCCHOHATBHOTO Pa3BUTHS.

B) Bos3BpamieHne K KOJJIEKTUBUCTCKMM LIEHHOCTSIM, B3aUMHBIA KOHTpPOJb, B3aUMOIIOMOIIb,
HEIPEPBIBHOE Pa3BUTHE UHIWBUAYAIBHOTO U TPYNIIOBOr0 MOTEHIIMAIIA TPEATIPUATHS.

r) IlepeHOC TEXHOKpAaTHYECKOrO IOAXO0JA HA NPAKTHKE OpPraHMU3allMM IPOU3BOJICTBEHHBIX U
TPYZIOBBIX IPOLIECCOB, MMOBBIIIEHUE YPOBHS SKCIUTYyaTAllMM BCEX COCTaBHBIX 3JIEMEHTOB CUCTEMBL, B T.4. U
«YEJI0BEYECKOT0 MaTepraiay.

IIpaBuibHbBII OTBET I

7.11pounTaiiTe TeKCT W Bbl0epUTe MNPABWIbHbIA OTBeT. OpraHu3aluMoOHHBIA TMOAXOJ K
YIPABJIECHUIO IEPCOHATIOM — 3TO:

a) COBOKYITHOCTh OCHOBHBIX (DYHKIIMI M HAaIpaBJICHUN KaApOBOM pabOTHI.

0) Meponpusitus o YCHJICHUIO YIpaBlieHYecKol (QyHKIIMU Yepe3 OpraHu3al[MOHHYIO KYJIbTYpY

B) Opranu3zaius paboTsl epcoHalia MPEATNPHUITHS.

r) CaMOCTOATEIbHBINA HAIIPABIIEHUE B CUCTEME MEHEI)KMEHTA MPEIPUSITHS.

IIpaBuiabHbIH OTBET O

8.IIpoumTaiiTe TEKCT U BhIOEpPUTE NPABUJIbHBIN 0TBET. BHyTpeHHEe BO3HArpaxxJaeHue JaeTcs:

a) camoit paboToit

0) opranuzanuen

B) IIPaBUTEILCTBOM
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I') ICUXO0JIOTOM

IIpaBuibHbBII OTBET a

9. IIpounTaiiTe TEKCT U BhIOEpUTE NMPABUJIBHBIN 0TBeT. BHElIHe BO3HAarpaX/1eHUE AaeTCs:

a) OMOHom

0) camoii opranuzanuei

B) caMoii paboToii

I') ICUX0JIOTOM OpraHU3aluu

IIpaBuiabHbI 0TBET O

I1K-1 Cniocoben GpopmMupoBaTh 1 000CHOBBIBATH YIIPABICHUYECKHUE PEIICHUS C YYETOM BO3ACHCTBUS
BHEIIHUX U BHYTPEHHUX (PaKTOPOB CPE/Ibl, OKA3bIBAIOLINX BIUSHUE HA JEATEIbHOCTh OPraHu3alun

IIK 1.2 OcymecTBiseT aHaIW3 BHYTPEHHUX (BHEIIHUX) (PAKTOPOB M YCIOBHUH, BIMAIONINX Ha
JIeATEIbHOCTh OPraHU3alnun

1
0 a) K COBEPIIICHCTBOBAHUIO

0) K OTCTaBaHHIO
11 B) K MHHOBAIIUSIM
p ') K 1éMOTHUBAIIUH
0 IIpaBuibHbBII OTBET I

11. YcranoBuTe paBUIIbHOE COOTBETCTBUE MEXK/Y TUIIOM KaJIpOBOM CTpATErUu NPEANPUATHUS U €€
@AYIIHOCTHIO:

T 1. IToTrpebuTenbckas crpaTerus

a 2. ITapTHepckas cTpaTerus

71 3. UnenTH(UKaIMOHHAS CTPATETHS

T BapuaHTbl 0TBETOB:

e A) [IlpeamonaraerT B3aMMOBBITOJHBIE IAPTHEPCKUE OTHOLIEHUS MEXIY [EPCOHAIOM U
PYKOBOACTBOM IPEATPUITHS, TPU KOTOPBIX OCYILIECTBIISIETCS COTJIACOBAHUE 1IEJIEN U LICHHOCTEW, pa3BUTHE
WEepCcoHaja o0ecreynBaeTCsi KOMIIAHUEH, H B CBOIO OUepe/lb IEPCOHAI yBETUUNBACT CBOM BKJIAJ B Pa3BUTHE
epraHu3alu.

K b) OTHotienus cTposITCsl Ha OCHOBE MOJIHOT'O COBMAACHUS 1LieJIel M IEHHOCTEH, IBUXKYIIECH CUiIoi
peanM3aly MOTEHLHUaNa MepcoHalla BBICTYNAET pPa3BUTHE MPENNpPHUITHS, U HAa000pOT [] KoMIaHus
Pa3BUBAETCs, €CJIM HAapalllMBaeT CBOM NMOTEHIIMAI KaX/Iblil €€ COTPYIHUK.

B) Ilpenmomaraer oTcyTcTBHE OOMMX IE€ W IIEHHOCTEH Yy TEpCOHAlla W TMPEANPHSITHS, HO
HMEIOTCS B3aUMHBIE UHTEPECHI, OCYILECTBISAETCS UCIOIb30BaHUE TPYAOBOIO MOTEHIMAIAa IEPCOHANIA, T10
pe3ynbTaraM KOTOPOTo NepCOoHA MOIY4aeT BO3MOXKHOCTH JIIs yJIOBJIETBOPEHUSI CBOUX OTPEOHOCTEMH, pu
BTOM COBMECTHOI'O Pa3BUTHS HE IPOUCXOIUT.

bl IIpaBuabHbIi oTBeT: 1)-B, 2)-a, 3)-0.
0 12. YcraHoBHMTe TPaBWIBHYIO IOCIEIOBATEIbHOCTh 3TAallOB B MOJICNIM MOTHBALMU dYepe3
BOTPEOHOCTH:
p a) pe3yJsbTaT (Leb);
U 0) noOy>kJIeHNE WU MOTHUBBI;
T B) MoBe/icHUE (IeHCTBUE);
e I') IOTPeOHOCTH;
J1) IOJTHOE YAOBJIETBOPEHUE/YaCTUYHOE YOBIETBOPEHUE/ OTCYTCTBHE YIOBJICTBOPCHHUS.
n IIpaBuibHbIi 0TBeT: T), 0), B), a), 1)
P 13. YcranoBure coorBercrBHe: ConocraBbTe mHoHATUA: 1. MoTuBanmoHHas nporpamma A)

¥ nyumenue ycnosuii Tpyna 2. Kapoepnsiii poct B) [ToBsimenue 3apadotHoii miars! 3. bonycHas cuctema
&) [IpoaBmkeHue mo ciayxoe

" IpaBuabhblii oTBeT 1. A, 2. C, 3. B

I 14. ¥YcranoBure coorBercrBue: ComocraBbte moHsATHA: 1. IIporpamma obecnedeHus
ge3omacHocTu A) ObecnieueHue 0e30MacHOCTU MepcoHana u rocreit 2. OxpaHHo-TIokapHas cucrema B)
HporuBonoxapusie meponpustus 3. Buneonabnrogenrne C) MoHUTOpUHT 0€30MaCHOCTH

bl IpaBuabHblii oTBeT 1. A, 2. B, 3. C

()
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15. YcranoBure coorBercrBue: ConocraBbre moHsATus: 1. Ilporpamma CHMXKEHMSI TEKy4ecTH
kanpoB A) OOGecrieueHne NPHUBJICKATEIBHBIX yCIOBUM padboThl 2. [Iporpamma oOyuenus nepconana B)
[NoBblenue kBanudukauu corpyaHukoB 3. [Iporpamma motuBanuu nepconana C) CokpartieHue notepb
nepcoHasa

IIpaBuabHblii oTBeT 1. A, 2. B, 3. C

16. 3akonuure ¢pazy. OTBerT cieayer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
naaexe. [Iporiecc MoTHBaIMM MOBEIEHUS Uepe3 MOTPeOHOCTH 1o Teopuu AGpaxama Macioy — siBiseTcst:

IIpaBU/IbHBIH OTBET: OECKOHCUYHBIN

17. 3akonuure ¢pazy. OTBerT ciaeayer 3anMcaTb ¢ MaJeHbKOW OYKBbI, B HMEHHTEJIbHOM
naae:xe. CteneHs U B mpodeccuoHanbHOM 00y4eHHOCTH, TO €CTh YPOBEHb ITOATOTOBKH, OIbITA, 3HAHU,
HABBIKOB, HEOOXOIUMBIX JJIsl BEITIOJTHEHHS! KOHKPETHOTO BUIA PAOOTHI - ...:

IIpaBUIBbHBII 0TBeT: KBATU(DUKALIHS

18. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTb ¢ MaJeHbKOW OYKBbI, B HMEHHTEJIbHOM
najae:xe: [lnanpl Mo yenoBeueckUM pecypcam ONpeessiioT OLEeHKY OyAylux noTpedHocTel B

IIpaBUIBLHBINA OTBET: KaJIpbl

19. 3akonuure ¢pazy. OTBeT cieayer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
naaexe: Kakoil 371eMEHT He COZIEPIKUTCS B CTPYKTYpPE MOTHBA:

II
p 20. 3akonunte ¢paszy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
majgexe. ... Merox npodeccuoHanbHOTo 00y4eHUs, KOTOPBIN 3aKIF0YaeTCsl B Pa3bsICHEHUH U
B ACMOHCTpalluu MpUCcMOB pa6OTI>I HCIIOCPCACTBCHHO Ha pa60qu MCCTC — UMCHYCTCH:
" IIpaBUIBbHBIN OTBET HHCTPYKTAXK;
I 21. 3akonunte ¢paszy. OTBer ciaeayeT 3amuCATh ¢ MaJIeHbKOH OyKBbl, B MMEHHTEJIbHOM
Haze:xe.: CTENeHb KeJIaTeNbHOCTH, IPUBJICKATEIIBHOCTH, IPUOPUTETHOCTH ISl YEIOBEKA
H AOCTHUIKCHUS KOHKPCTHOI'O pE3yJibTaTa MoJydujia B TCOPUKU MOTHUBALIMN HA3BAHUC!
bl IIpaBU/IbHBIH OTBET BAJICHTHOCTh
71 22. 3akonunTe ¢paszy. OTBer ciaeayeT 3amHUCATh ¢ MaJIeHbKOH OyKBbl, B MMEHHUTEJIbHOM

naaexe.. Kakoil Tunm kaapoBOW TMONUTUKH XapaKTEpU3yeTCs OTCYTCTBHEM IPOTHO3a KaJIpOBBIX
0OTpeOHOCTEH, CPEICTB OIICHKH TPY/la U MIEPCOHANA, TUAaTHOCTUKU KaJIpOBOM CHTYyaIlH B IIeJIOM?
T IIpaBU/IbHBIN OTBET: [TACCUBHAS
B 23. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
gajiexke.. Ajanranus, KOTopasi 3aKJIF0UaeTCsl B MPUBBIKAHUHU K KOJUIEKTUBY U €r0 HOPMaM, K pyKOBOJICTBY
W KOJUIEraM — 3TO:
: IIpaBU/IBHBIN OTBET COLMATIBHO-TICUXOJIOTNYECKast
ctumys24. Yceranosure coorsercrBue. Conocrasbre NoHATHS: 1. [IporpamMma ynpasiieHus: kadecTBoM A)
Onenka u ynyumieHue mporeccoB 2. Cucrtema MeHemxMeHTa kadectBa B) IlocrosHHOe ymydiieHue
KauecTBa MPOAYKIHNH U YCIyT 3. BHyTpennuii aynut kauectsa C) YpaBieHre Ka4eCTBOM Ha BCEX YPOBHSIX
OpraHu3aluu

IIpaBuabHblii oTBeT 1. A, 2. B, 3. C

25. YcranoBute coorBercTBue. ComnocraBeTe monstus: 1. IlpodeccronansHoe oOyuenue A)
[MoBeimenue kBanupukamnmuu nepconana 2. Pazpurue nepconana B) OOydeHre HOBBIM HaBBIKaM U 3HAHHSM
3. Ananranus nepconana C) Obydenue cnenuduaeckuM HaBbIKaM

IIpaBuabHblii oTBeT 1. B, 2. A, 3. C

26. YcranoBurte coorBercTBHe. ComocraBpTe MOHATHA: 1. DkoHOMHUYecKast A (PeKTUBHOCTD A)
CriocoOHOCTh TEXHOJIOTMM CHMXaThb 3arparbl 2. Okosorumueckas s¢¢extuBHocTh B) CnocoOHOCT
TEXHOJIOTHHM COKpamaTh BeIOpockl 3. Texnomornueckas 3¢gdexktuBHOCTE C) CocOOHOCTh TEXHOJIOTHH
YBEJIMYUBATH TPOU3BOIUTEILHOCTD

IpaBuabHblii oTBeT: 1. A, 2. B, 3. C
27.YcTaHOBHUTE MPABIWILHYIO MOCJI€10BATEIbHOCTb. PactipeienuTe HIDKENIEPEUNCIICHHBIEC IOHSATHUS OT
€aMoro HIMPOKOTO MO CMBICTY K caMoMy y3koMy (1 — camoe mmpokoe; 5 — camoe y3Koe)
YEeJIOBEUECKUE PECYPCHI

TPYIOBBIE PECYPCHI
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KaJIpbI

TIepCOHA

paboyast cuna

IIpaBuabHbIi oTBET /-2-5-4-3
28. YcranoBute cooTBeTcTBHE. COOTHECUTE MEXKTY COO0OHN MOHATHUS

CHJIa

1. Pabouyas

1. TpymocmocoOHas YacTb HaceleHHUs, KoTopas, o0nagas (U3MYECKUMH  WJIH
MHTEJUIEKTYaJIbHBIMH BO3MOXKHOCTSIMHU, CIIOCOOHA IMPOM3BOAUTH MaTepHajbHble Onara H
OKa3bIBaTh YCIyTH;

2. TpynoBble
pecypeel

2. cOLMaIbHO-OKOHOMHUYECKasi OOIIHOCTh, K KOTOPOM OTHOCATCS BCe 00naaaresnn padoyeit
CHJIBI, TPYJOYCTPOEHHBIC HAa NPEANPHUSATHH, COCTOSIINE C HUM B (OPMAIBHOM CBSI3U H
obnmamaronue  HeoOxomuMoW — KBanuduKamuer. OTo  00€3IMYCHHBIE  CYOBEKTHI
MIPaBOOTHOIICHUI, KOTOPBIE 3aHUMAIOT OIpe/IeTIEHHBIC BAKAHCHH B HACTOSIINN MOMEHT;

3. Ilepconan

3. cIOCOOHOCTH YeNoBeKa K TPYAY, COBOKYITHOCTh (PHU3UUYECKUX U AYXOBHBIX CIIOCOOHOCTEH,
KOTOpBIE YEJIOBEK UCIOJIb3YET B CBOEH JESTENbHOCTH;

4. 4. COBOKYITHOCTh Pa3JIMYHBIX KAaueCTB JIIOJCH, OMPEACIAIONINX UX TPYIOCHOCOOHOCTh K
UenoBeuecKHe|IpON3BOCTBY MaTepUAIbHBIX U JYXOBHBIX OJar, U SBISAIOTCS 0000IIAIONINM [TOKa3aTeaeM
pecypchl 4esI0Be4YeCcKoro (hakTopa pa3BUTHsI OOIIECTBEHHOTO MTPOU3BOJICTBA;

5. Kagpsr 5. COBOKYMHOCTb TPYIOBBIX PECypCOB, BXOJISALIMX B COCTaB MPEANPHUATHS U 3aHATHIX B

mpoueccax ero paborel. K HUM OTHOCATCS HE TOJBKO T€ JUIA, KOTOPbIE (aKTUUECKU
3aHMMAIOT JIOJKHOCTHU, HO M JIIOJIU, HAXOJSIINECs B TPYIOBOM HJIM JEKPETHOM OTITYCKE, Ha

OOJILHUYHOM JIUCTE, Ha KypcaX MOBBIIICHUS KBATU(DUKALINY;

IIpaBunbhblii oTBeT I-35 2-1; 3-5; 4-4; 5-2

29. 3akonunte ¢pady. OTBeT ciaeayeT 3anMcaThb ¢ MaJEeHbKOH OYKBBI, B HMEHHMTEJIbHOM IaJeiKe:

OTBEeTCTBEHHOCTH 32 Pa3sBUTHC IIEPCOHAIA — HECCT:

IIpaBUIBLHBINA OTBET JIMHEHHBIE PYKOBOJUTEIH;
30. 3akonuure ¢ppaszy. OTBeT Cieayer 3amMcaTh ¢ MAJEeHbKON OYKBbl, B HMEHUTEJIbHOM

najexe.: K nepBUYHBIM OTPEOHOCTAM OTHOCSATCS:

JlpaBuabHBIH 0TBeT PU3HOIOTHIECKUE TOTPEOHOCTH

NucTpykiusa no BeinojiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:

BoiOpars oauH mpaBuiabHBIA  OoTBeT. JlomomHUTH  (¢pa3y, CONOCTaBUThb, YCTaHOBHTH

IIOCJICA0OBAaTCIBbHOCTD

Bomnpock! aj1s1 caMOCTOSATENIbHOM MOJATOTOBKH K SK3aMEHY

[IpenmMer u conepxaHue ynpaBiIeHUs IEPCOHAIIOM.

. YrpaBieHue nepcoHajoM B CUCTEME HayK U OOIIeH TEOpUH yIpaBJICHHS.

. Ilepconan kak 0OBEKT ¥ BaXHEHIINI pecypc yIpaBIeHHUS.

. MeTonoa0ruu v TEXHOJIOTUH B YIIPaBIECHUHU ITEPCOHATIOM.

. OBOJIIOLUS TEOPUH YIIPABIEHUS IIEPCOHAIOM.

. [Tepconait kak 0OBEKT M BaXKHEHIITNI peCcypcC YIpaBICHUSI.

. OcobeHHOCTH yIpaBIeHHsI IEPCOHATIOM KaK BUAA MPO(PECCUOHATBHON AEATEIbHOCTH.

. CyObeKTBI yrpaBieHHsI IEPCOHATIOM.

9. Cyx0Bl yrpaBlieHUs IEPCOHATIOM: CTAaTyC, QYHKIMH, 3a1a4H.

10. ®yHKIIUM KaJAPOBOH CIIY>KOBI B YIIPABICHUH TIEPCOHATIOM.

11. Tunonorust BEIOOpaA CTUJIS YIPABJICHUS U OI[EHKA €ro 3P PEeKTHBHOCTH.

12. YmpaBieHue nepcoHagoM: 3apy0eKHbIi OIMBIT 1 0COOCHHOCTH €ro MpuMeHeHus B Poccun.

13. Ponb 1 pyHKIMHU MEHEIKepa 10 YIPABICHHUIO IEPCOHAIOM B OPTaHU3aIIH.

14. CoBpeMeHHBIE TEHACHITUN B AEATEILHOCTH CIYKO YIIPABJICHHS TIEPCOHATIOM.

15. IlpuHUIMIIBL ¥ METOIBI yTIpaBiieHus nepcoHaioM. [Ipobnema knaccudukanuu.

16. ®opMUpOBAHUE CUCTEMBI YITPABICHUS IEPCOHATIOM OPTaHU3AIUH.

17. ConeprkarenbHasi XapaKTEpUCTUKA OCHOBHBIX METOJIOB YIIPABIICHUS IEPCOHAIIOM.
30
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18. B3auMoCBsI3b IEPCOHAN-CTPATETUN U CTPATETUU PA3BUTHUSI OpraHU3ALINH.
19. MOHUTOPHUHT MEpCOHAA.

20. 3HaueHre DTUUECKOT0 KOAEKca ISl KaAPOBOW MOJIUTUKH.

21. IlpoekTrpoBaHUe CTPYKTYPbI U YUCITECHHOCTH IITATOB OpPTraHU3aIINH.

22. IlnanupoBaHue B yNIpaBIEHUH IIEPCOHATIOM.

23. IIpoekTupoBanue pabovero Mecra.

24. Habop u oTOop mepcoHania.

25. PaccTaHOBKA KaJpOB B OpraHU3aIMH.

26. JlenoBast OLleHKa B yIIPaBJIEHUH I1EPCOHATIOM

27. ATtTecTanuus KaJpoB B OpraHU3allUH.

28. IlpodeccuorpadupoBanue B U3y4yeHUH IEATETHHOCTH MIEPCOHANA.

29. Ynpasnenue npodeccHoHAIbHBIM COBEPIIICHCTBOBAHUEM TIEPCOHAIA.
30. MapkeTuHr nepcoHana.

31. Metonpl oTOOpa mmepcoHana.

32. Ocobennoctu pekpyrMenTa B Poccum.

33. HaGop u otOop B 00I1I€# CCTEME yIpaBICHUS TEPCOHATIOM.

34. IlcuxosornuecKui aceKT npolecca aaanTaluy 4eJI0BeKa.

35. Buapl COBMECTHOM AESITENBLHOCTH U aIalTallsl UX OpraHU3aluy.

36. OcBoeHnE COUATBHO-TICUXOJIOTHYECKUX TPOOIIeM OOIICHUS B X0/I€ aIallTaIliH.
37. Ilcuxosioru4eckre acreKThl JINIEPCTBRA.

38. Ilcuxosorus ynpasiaeHHUs NPOLECCOM alallTaliu.

39. XapakTeprucThKa CUCTEMBI )KECTKOTO HallMa COTPYAHHUKA Ha.

40. ArTtecrarus nepcoHana: mpoOiIeMsl JeTOBOM OLEHKH.

41. Posib aTTECTalMM B yIIPABJIECHUH NIEPCOHATIOM OpraHU3aIUHU.

42. Attecranus rocyJapCTBEHHbIX CIyXKallHX.

43. AtTecTanus MyHUIMIATbHBIX CITYXKalIUX.

44. 3¢ PeKTUBHOCTD OIICHKH TMEPCOHANA.

45. MeTopl OLIEHKH MepCcoHala.

46. IInanupoBaHue U pa3BUTHE MPOPECCUOHATBHOMN Kapbephbl.

47. BHyTpuopranu3aioHHas Kapbepa

48. CpaBHUTENBHBIN aHATIHU3 MTOAXO00B K (POPMUPOBAHUIO MOTHBALIUU TPY/a.
49. CpaBHUTEIBHBIN aHAJIU3 COBPEMEHHBIX TEXHOJIOTHI MOTHBALINY.

50. CpaBHEHME HAIIMOHAJIBHBIX MOJIEJIEH YIIpaBIEHUS Y€JI0BEUECKUMHU pecypcaMu

6. METOAUYECKHUE MATEPHUAJIBI, OTPEJAEJAIOINUE ITPOHEAYPbI OHEHUBAHUA

KoMmiekT OIeHOYHBIX CpeACTB XpaHMTCA Ha Kadeape, MOAJICKUT OOHOBIEHUIO IO Mepe
HeoOXxoauMocTH. JlIsi pOMEeXyTOYHOW aTTecTalMi B Buie 3k3ameHa kaxaoe OC mo AucuuIUIMHE
OOHOBIIsIETCA M yTBEpKAaeTcs 3a 14 qHel 10 Hadana CECCHOHHOTO MEepUoJa U XPaHUTCA B HEAOCTYITHOM
MecTe OT HECAHKIIMOHUPOBAHHOTO A0CTyma. OTBETCTBEHHOCTh HECET Kadepa.

[Topssmok mpoOBeNEHUsT TEKYIIEro KOHTPOJA YCIHEBAEMOCTH M IPOMEXKYTOYHOM arTecTaluu
obyuaromuxcs mo OIIOIT permamentupytorcs [lonokeHreM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH H
IIPOMEKYTOUHON aTTecTalMi 00yJaroIuXcs Mo MporpaMMaM BbICHIEr0 00pa3oBaHusl.

Texymmuii KOHTPOJIb YCIIEBAEMOCTH SIBIISETCS (POPMOI KOHTPOJIS KaueCcTBA 3HAHUH 00yJaromuxcs,
OCYILECTBIIIEMOTO B MEKCECCHOHHBIM MEepuoa OO0Y4EeHHs C LENbI0 ONpPENENIEeHUs] KauecTBa OCBOEHUS
OIIOII.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS: HA JIEKIUAX, IPAKTUUECKUX (CEMUHAPCKUX)
3aHATHUSAX, B paMKaxX KOHTPOJIS CaMOCTOSITEIbHON paboTHI.

OOyuaronecs 3apaHee HH(MOPMHUPYIOTCA O KPHUTEPHSIX M HPOLELYype TEKYLIEro KOHTPOJISA
yCIIEBaEMOCTH MPETNOAABATEIIMHU IO COOTBETCTBYIOLIEH yueOHOM TucUIIIMHE (MOIYIIA).

VYcneBaeMocTh HpPHU TEKYLIEM KOHTPOJIE XapaKTepu3yeT O0bEM U KauyecTBO BBIMOJIHEHHOU
oOydarmuMcst paboThl O JUCIHUILTAHE (MOIYITIO).

[lenarornueckue BuabI U (HOPMBI, HCHOIB3yEMBIE B IIPOLIECCE TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH
00yYaromuxcsi, ONPEENIOTCS METOIUYecKo Komuccueil kadenpsl. BpiOmpaemblii BHI TEKyIEro
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KOHTpOJIST oOecrieurnBaeT Haubosee MOJMHBIM U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (PUKCHPOBAHHE)
YPOBHS OCBOEHHS PE3yJIbTaTOB 00yUYEHUS 110 TUCIUILIHHE.

[IpernonaBaTenu MpeAOCTABISAIOT CBEACHHS O TEKYILEH YCHeBaeMOCTH OOy4aroIIMXCs B pamKax
IPOBEJICHUSI TEKyIIeH aTTecTallid B CEMECTpe B JeKaHaThl/ y4eOHBI OTIET WHCTUTYTa B CPOKH,
oTpeieIeHHbIE BHYTPEHHUMH PacTopsIUTEIbHBIMI JOKYMEHTAMU HHCTUTYTA.

B memsx oOecredeHWsl TEKyHIETO KOHTPOJIS YCIIEBAEMOCTH IIPETOJABAaTENb IMPOBOJHT
KOHCYJIbTAIHH.

[IpenomaBaTenb, BEAYIINI 3aHATHS CEMHHAPCKOTO THIA, IPOBOAUT aTTECTAINIO O0YJAIOMINXCS 32
OpOIIEAIINIl TMepuoA. ATTecTalusi MPOBOAUTCS, €CIM TPOBEJCHO HE MEHee 3 TNPAKTHYECKUX
(ceMMHApCKUX) WM 1a0OPAaTOPHBIX 3aHATHH, B YCTAaHOBJICHHBIC JICKAaHATOM CPOKH, He peke 1 pasa 3a
yueOHbIi cemecTp. OOyuaromumecss aTTeCTYIOTCS ITyTEM BBICTABJICHUSI B COOTBETCTBYIOIIYIO TPYHIIOBYIO
BEIOMOCTb 3aIUCEH MO CHCTEME: «aTTECTOBAH» WM «HE aTTECTOBAH.

[IpenonaBaTens, MPOCTABISAS UTOTH TEKYLIEH aTTECTAIMH, JTOBOJUT PE3YJIbTaThl aTTECTALUH 0
CBEJICHUS CTYICHUYECKOH TPYNIBI M OOBSCHAET NPHUYMHBI OTPHLATEIBHOM aTTECTALMHM IO 3aIpocy
oOyuJatorerocs.

I1pu arTecTanny 0Oy4JaromMXCsl YIUTHIBAIOTCS CIEAYyIOMNE (PaKTOPHI:

— pe3ynbTaThl paboOThl HA 3aHATHSX, IOKAa3aHHBIC IPU STOM 3HAHUS MO AUCHUIUIMHE (MOJIYIIIO),
YCBOEHHE HABBIKOB IPAKTHYECKOTO TNPUMEHEHUS TEOPETUYECKUX 3HAHWM, CTENEHb AKTUBHOCTH Ha
MPaKTUYECKHUX (CEMUHAPCKUX ) 3aHATHSIX;

— Ppe3yJbTaThl U aKTUBHOCTh YYaCTHUSl B CEMUHApaX U KOJUIOKBHYMaXx;

— pe3yNbTaThl BHINOJIHEHNS KOHTPOJIBHBIX padoT;

— pe3ynbTaThl W O00BEM BBINOJIHEHHBIX 33JaHUM B paMKaX CaMOCTOSTEIbHOW pPabOTHI
00ydJaromuxcs;

— Ppe3yJbTaThl JUYHBIX Oece/1 CO CTYACHTAaMH 110 MaTepuary y4eOHON AUCIUILTUHBI (MOTYIs);

— TIOCEIIEHHE CTYACHTaMH, CEMUHAPCKHUX U MPAKTUUECKUX 3aHATHH, JJaOOpaTOpHBIX padoT;

— CBOEBPEMEHHAasl JIMKBHJAIMS 33J0JDKCHHOCTEH IO MPOMIECHHOMY MaTepuary, BO3HHMKIINX
BCJICJICTBHE TIPOIyCKa 3aHATUH 10O HEYAOBICTBOPUTENIBHBIX OIICHOK IO pe3yjibTaraM padoThl Ha
3aQHSATHSAX.

— Ppe3yJbTaThl MPOXOXKACHUS KOHTPOJIBHBIX TOUEK MO JUCLIUTUIMHE.

IIpome:xkyTouHast aTrecTamust OOYYArOIIMXCS WHCTUTYTa SBIAETCS (DOPMOM  KOHTPOJI
pe3yabTaToOB OOy4YEHHS 1O AMCLUUILUIMHE C LEIbI0 KOMIUIEKCHOTO OMPEAEICHUsI COOTBETCTBUSL YPOBHS U
Ka4yecTBa 3HAHWW, YMEHUI M HaBBIKOB OOyJaroImuXcsi TpeOOBaHMSM, YCTAHOBICHHBIM 00pa30BaTEIbHOMN
IIPOrpaMMoi.
®opmMupoBaHUE OIEHKU TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAlMH MO UTOTaM
OCBOGHUSI TUCHIUIUIMHBI OCYIIECTBISIETCS C HCIOJIB30BAaHUEM MATHOAUIBHONW CHCTEMBI OICHKH 3HAHUH
00yJaromuxcs.

Meroauueckne MaTepHabl, ONMPEACISIONIIE IPOIETyphl OLICHUBAHUS 3HAHUH, YMEHHU, HaBHIKOB
U (WIM) ONBITA JEATENBHOCTH, XapaKTEePU3YIOIIMX 3Tambl (opMHpoBaHUS KomrieTeHUUH I[Ipouemypsr
OLICHUBAHUS BKIIIOYAIOT B €0 TEKYIIMH KOHTPOJIb  IPOMEKYTOUHYIO aTTECTAIHIO.

Texkymmii KOHTPOJb YCINEBAEMOCTH NPOBOJUTCA C HCIOJB30BAHUEM OLIGHOYHBIX CpEICTB,
IPE/ICTaBICHHBIX B 1. 5 JAHHOTO MPWIOKEHUS. Pe3ynbTaThl TeKyIero KOHTPOJIS JOBOASTCS 10 CBEACHHUS
CTYACHTOB JI0 TPOMEKYTOUHOM arTecTanuu. [Ipomexxyrounas aTrectaus IpOBOAUTCS B GOpME IK3aMEHa.
DK3aMeH NPOBOAWTCS MO PACHUCAHUIO HK3aMEHAIIMOHHOM CecCMM B NMUCbMEHHOM Bujae. KommuecTBo
BONPOCOB B JK3aMmeHanMoHHOM 3amaHuu — 30. IIpoBepka OTBETOB M OOBSABICHHE pE3YIbTaTOB
IPOM3BOANTCS B JE€Hb dK3aMeHA. Pe3ynbTaThl aTTeCcTalluy 3aHOCATCS B 9K3aMEHAIIMOHHYIO BEIOMOCTh U
3aYETHYI0 KHHXKY cTyaeHTa. CTyIeHThI, HEe MpOUIeIIINe MPOMEKYTOUHYIO aTTeCTalHio MO Tpaduky
CECCHH, JIOJDKHBI JIMKBUIUPOBATH 330JDKEHHOCTD B YCTAHOBJICHHOM TOPS/IKE.

7. OCOBEHHOCTHU OCBOEHUA JUCHUIIJINHBI AJ51 UHBAJIM10B U JIML C
OI'PAHUYEHHBIMU BO3MOKHOCTAMU
AnlanTupoBaHHBIE OIIEHOYHBIE MaTepualbl copeprkarcs B anantupoBannoi OITOIT. O6yueHue
06yqaloumxc;1 C OIrpaHUYCHHBIMU BO3MOXKHOCTAMU 300POBbS IIPU HGOGXO,Z[I/IMOCTI/I OCYIICCTBIISICTCA
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Ha OCHOBE aJalTUPOBAaHHON paboyell MporpaMMmbl C HCIIOJIB30BAaHHEM CIEIHAIbHBIX METOJIOB
oOy4eHHssT W  JUJAKTHYECKMX  MaTepHajoB, COCTABICHHBIX C  YY4E€TOM  OCOOEHHOCTEH
NCUXO(HU3UUECKOTO PA3BUTHSA, HHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3/I0POBbSI TaKUX
obOyyJaromuxcs (o0ydJaromierocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 37J0POBbS U
WHBAJIMOB ITO3BOJISIET CBOCBPEMEHHO BBISIBUTDH 3aTPYJHEHHS M OTCTABAHWE W BHECTH KOPPEKTHBHI B
yueOHyI0 eaTebHOCTh. KOHKpeTHBIE OPMBI M BUBI CAMOCTOSTENILHON PabOThl 00YUaIOLIMXCS JIUI]
C OTPaHWYCHHBIMHA BO3MOXKHOCTSIMH 3JIOpPOBBSl U HWHBAIHOB YCTaHABIMBAIOTCS MPEOIAaBATEICM.
Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAHUYEHHBIMU BO3MOKHOCTSMHU
3I0POBbSI U1 WHBAIHJIOB OCYIIECTBIISIETCS C YIETOM UX CIOCOOHOCTEH, 0COOCHHOCTEH BOCTIPHUSATHS H
TOTOBHOCTH K OCBOCHMIO yuyeOHOTO MaTepuasa. DopMbl CaMOCTOSATENILHOM PabOThl yCTaHABIMBAIOTCS
C y4€TOM MHINBUIYAIbHBIX ICUXO()HU3NIECKUX 0COOEHHOCTEH (YCTHO, MUChbMEHHO Ha OyMare v Ha
KOMITbIOTEpE, B ()OPME TECTUPOBAHUS, SJCKTPOHHBIX TPEHAKEPOB U T.I1.).

OcHoBHbIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEACTB — B Me4aTHOU (Gopme muinm B hopme
AJIEKTPOHHOTO JOKyMeHTa. Jlns oOyyaromuxcs ¢ HapyLICHUSIMH 3pEHHUS IpelyCMaTpUBACTCS
BO3MOXXHOCTh TIPOBEICHHSI TEKYIIEro M IPOMEXKYTOYHOTO KOHTPOJs B yCTHOW ¢opme. [l
00yYaromuxcst ¢ HapyUICHUAMH CITyXa IPeayCMaTpUBACTCS BO3MOXXHOCTh MPOBEIEHHUS TEKYIIETO U
IPOMEKYTOYHOTO KOHTPOJISI B MUCBMEHHOM (popme.

Ta6muma 7.1. Kateropuu o6ydaromuxcst ¢ OB3, crmocoOsl BOCIpUATHS UMHA HHPOPMAITUH
Y METOJIbI UX OOYUYCHHS.

Kareropuu oby4aromuxcs o MeTtop! 00yueHUS
HO30JIOTUSIM

c Crerbie. Crioco0lAytnansHO-KHHECTETHICCKUE, MIpeIyCcMaTpHUBAIOIIIHC MOCTYIUICHHE)

HAPYIICHUSM [BOCTIPUSTHS yaeOHOM HHPOPMAITH TTOCPEIICTBOM CITyXa H OCS3aHUSL.

Y 3pCHUS WHGOPMAITIH: IMoryT NCIIONTb30BAThCSI IIPH YCIIOBUH, YTO BU3yaibHas HH(OpMaIus OyaeT
0CsI3aTEIILHO- a7anTHPOBaHA JIJIS JIUI] C HAPYIICHUSMU 3PCHUS:
CITyXOBO BU3yaJbHO-KHHECTETUUCCKHUE, MPEIOaratolue nepeiaay 1 BOCIPUSTHE
CrnaboBupsinue. yaeOHOW MH(pOPMAIIVH ITPH MOMOIIIH 3PESHUS W OCSI3aHVs,
Croco0 BOCTpUATHAQYJHO-BU3yallbHBIE,  OCHOBaHHBIE  Ha  IpEJACTaBIeHHE  Y4eOHOMU
UHQOPMAITUH: MHQOPMAITUK, TPH KOTOPBIX 33JCHCTBOBAHO 3PUTEIHLHOEC H CIYXOBOE
BpUTEIHHO- BOCTIPHUSITHE;
0CsI3aTeIIbHO- ayTN0-BU3YaIbHO-KMHECTETHYCCKHE, Oa3MpYIONIUecs Ha MPeJCTaBICHUY
CITyXOBO#t WHQOPMAIUK, KOTOpas T[OCTyMMaeT IO 3pUTEIbHOMY, CIIyXOBOMY U

0CsI3aTEIbHOMY KaHAJIaM BOCTIPHSITHE.

C [myxwue. Crioco0BHU3yalbHO-KMHECTETUIECKHE, MPEATOJIATAIOIINE TIepelady U BOCIPHUATHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(OPMAIIMH ITPH TOMOIIH 3PSHUS U OCSI3aHMSL.

U cIyxa WHQOPMAITUH: IMoryT HCTIOTB30BaThCS TIPH YCIIOBUH, YTO ayAuaibHas nHpopManus OyaeT
BpUTEIHHO- aTalTHPOBaHA JUIS JIUI] C HAPYIICHUSMHE CITyXa!
OCsI3aTEIbHBIN ay/MO-BU3yalbHBIC,  OCHOBaHHBIE Ha  TPEJCTAaBICHHE  y4cOHOH

CnaGocnplnamye.  [MHGOpPMANWKU, NMPH KOTOPBIX 3aJCHCTBOBAHO 3PUTEIBHOE M CIyXOBOE
Crioco0 BOCTIPUATHABOCIPUATHE;

WHGOPMAITUH: Ay IUabHO-KUHECTECTUUECKHUE, MpeIyCcMaTpUBaIOIINe MOCTYILJICHUE
3pUTenbHO- yaeOHOW MH(pOPMAIIHH MTOCPEACTBOM CIIyXa U OCSI3aHUS,
0CS13aTEIIbHO- ayTN0-BU3yalbHO-KMHECTETHYECKHEe, 0a3HupyIoluecs: Ha IPElCTaBICHUY
CIIyXOBOM WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYyXOBOMY WU
OCsI3aTeTLHOMY KaHajaM BOCTIPUSITHUE.

C Criocob — BU3yaJIbHO-KUHECTCTUYCCKHUE;

HapYILIEHUSM [BOCIIPUATHUS - ay/IM0-BH3yallbHBIC;

11 OIOPHO-  MHpOpMaLHK: — ayJnaabHO-KUHECTETUYECKHUE;

[IBUTaTCIIbHOI 3PUTEJILHO- — ayIn0-BU3yalIbHO-KMHECTETHYECKHE.

0 anmapara  |0Cs3aTeNbHO-
CIIyXOBOU

Tabmuna 7.2. — CriocoObl amantaui 00pa3oBaTeIbHBIX PECYpPCOB.
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YcnoBHbIE 0003HAUEHUS:
«+» —o0pazoBaTenbHBIN pecypc, He TPEOYIOIIHI alanTalnH;

«ADy»

aJlanTHUPOBAHHBIM ¢dopMar K OCOOEHHOCTSAM NpuUeMa-lepesadun HHGOpMaIH

obyvaronuxcsi wHBaMMAoB W Jjuiy ¢ OB3 ¢opmar obOpazoBaTenpHOro pecypca, B TOM YHCIE C
HCIIOJIb30BAHUCM CIICHUATIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATHUBHBIN SKBUBAJIECHT UCIIOJIB3YyEMOr0 pecypca

Kateropuu Oo0pa3oBaTesnbHbIE pecypchl
o0yvarommxcs 1no DJIeKTPOHHbIE IleuaTHbIe
HO30.,10rusM MyJbTHMEN| TrpaduyecKue ayamo TEKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaATHBIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS CO3/1aHue (Hampumep, |MEUYaTHBIN MaTepHa,
MaTepualbHOU AyIAO ONMCAHWE)  BBIOJTHCHHBIN
MOJIETH penbeyHO-TOUETHBIM
rpaduuecKoro wpudTom JI. bpaiisst)
o0BeKTa
(3Dmonenm)
CiaboBuas AD AD + AD AD
e
C Hapymenus|l myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIHCaHuE,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
amme
C HapylIEHUSAMHU OIIOPHO- + + + + +
TBUTATEIHHOTO armapara

Tabmmma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss nHBAIKHI0B 1 Jull ¢ OB3

Kareropuu
odyvyarmuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymeHUSAMHA
3peHuUs

- YCTHas TPOBEPKA: ITUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJNBI, COOECEIOBaHNUs, YCTHBIC
KOJUTOKBUYMBI U JIp.;

- C WCIONIb30BaHUEM KoMmMbioTepa u crenuanbHoro [10: paboTta ¢ 3MeKTPOHHBIMH

ciryxa

o0pa3oBaTeNbHBIMH  pecypcamMu, TECTHpPOBaHHE, pedepaTbl, KypCOBbIE  IMPOEKTHI,
JIUCTAHIIMOHHBIE (POPMBI, €CITH ITO3BOJIAET OCTPOTA 3PCHUS -
rpadudeckue paboTHI U Jp.

C HapymieHusMHu | — NUCBMEHHAsT IPOBEpKa: KOHTPOJIbHBIC, Trpaduveckue paboThl, TECTUPOBAHUE,

JOMAIIIHUE 33aJJaHHUs, 3CCE, TUCbMEHHbIE KOJUIOKBUYMBI, OTYETHI U IP.;

- C WCIOJIb30BaHMEM KOMIbIoTepa W crneuuansHoro [10: paboTa ¢ 37€KTpOHHBIMH
o0pa3oBaTeIbHBIMH PECYypCcaMu, TECTUPOBaHME, pedepatsl,

KYpPCOBBIE MTPOEKTHI, rpaduuecKie padoThl, TUCTAHIIMOHHBIE ()OPMBI H AP.

C HapymeHUSAMHA

OTIOPHO-
JIBUTATEIHLHOTO
ammapara

- MUCBbMEHHAA MIPOBEPKA, C UCTIONB30BAHUEM CIIEIIUATIBHBIX TEXHUUECKUX
CpelCTB (aJbTEPHATUBHBIX CPEACTBA BBOJA, YIPABICHUS KOMIBIOTEPOM U Ap.):
KOHTPOJIbHBIE, rpadudeckue paboThl, TECTHPOBAHHUE, TOMAITHHE 3aJaHNU, dCCe,
IICbMEHHbIE KOJIJIOKBUYMBI, OTYETHI U JP.;

- yCTHasi IPOBEPKA, C UCIIOJIb30BAaHUEM CIICLHATIbHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHHUKAIMN): JUCKYCCHH, TPEHUHT Y, KPYTJIbIE CTOJIBL,
cobeceJ0BaHMsl, YCTHBIE KOJUIOKBUYMBI U JIp.;

- C UCIIOJIb30BAHUCM KOMIIBIOTECPA U CIICHIUAJIBHOTO 110 (aﬂbTepHaTI/IBHBIX
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CPEJICTB BBOJIa M YIPABJICHHUSI KOMITBIOTEPOM H JIp.): paboTa C AIEKTPOHHBIMH
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHKE, pedepaThl, KypCOBbIE IPOEKTHI,
I'paduueckue paboThl, TUCTAHIIMOHHBIE (POPMBI - IPEATIOUTHTEIbHEE
00y4aronmmMcsi, OTpaHMYEHHBIM B IIEPEABIDKEHUH H JP.

7.1. 3AJAHMSA JIAA TEKYIIEI'O KOHTPOJIA JISA THBAJINIOB U JINIL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMH

Texymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTanus oOydaromuxcs MHBaIMIoB u yun ¢ OB3
OCYILIECTBIISIETCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEACTB, aAAITUPOBAHHBIX K OTPAHUYECHUSM HUX 310POBbS
¥ BOCHPUATHUS MH(OPMAIIMH, B TOM YHUCIIE C UCIOJIb30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPEICTB.

Texymuit KOHTPOJIH YCTIEBAEMOCTH ISl 0Oyuaromuxcs uHBaIuAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYEeHUN M BHECEHUS KOPPEKTHBOB B YUEOHYIO
JeSITeIbHOCTh. BO3MOXKHO OCyIIeCTBICHHE BXOAHOT'O KOHTPOJS AJIs OMpEIeNieHUsl €ro CIoCcOOHOCTEH,
0COOEHHOCTEH BOCTIPUSATHS X TOTOBHOCTH K OCBOCHHUIO y4eOHOT0 MaTepuaia.

7.2. 3AJIAHMSA JJIS1 MTPOMEXYTOYHOM ATTECTAIIMU 1JIsI THBAJIUJIOB U JINII C
OI'’PAHUYEHHBIMHA BO3MOXHOCTSIMHA
dopMa  NPOMEKYTOYHOM  aTTECTAMU  YCTAaHABIUBACTCA C  y4E€TOM  HHIUBHUIYAJIbHBIX
MCUXO0(PU3NIECKIX 0COOEHHOCTEH (YCTHO, TUCBMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpe, B opMme
TCCTUPOBAHUS U T.H.). HpI/I HGOGXOI[I/IMOCTI/I O6y‘IaIOH_II/IMC}I npeaoCTaBIACTCA AJOIMMOJIHUTCIILHOC BPEMS IJIA
MOJATOTOBKH OTBeTa. [IpomMexyTodHass arTecTanus, NPH HEOOXOIUMOCTH, MOXKET IPOBOIUTHCS B
HECKOJIBKO 3TamnoB. {1 3TOro peKOMEeH]IyeTCsl UCIOIb30BaTh PYOEKHBIN KOHTPOJb, KOTOPBIN SBISETCS
KOHTPOJILHON TOYKOM 10 3aBEPIICHUIO H3YYCHUS pa3/iesia WIH TeMbI JUCIUTUTNHBI, MEXKTUCIUTLTHHAPHOTO
Kypca, IPaKTHK U €€ Pa3IelioB C IEbI0 OLIEHUBAHUS YPOBHS OCBOSHUS IPOTPAMMHOTO MaTepuaia. GopMel
U CPOK MPOBEICHUS PYOEKHOTO KOHTPOJISI OTPEACIISIOTCSI
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